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SLIDE 10-8.
LOCAL SECURITY
Local security must be around-the-clock to provide observation, early warning and, if necessary, fire capabilities. The security should include guards at entrances to check right of entry, in observation posts (OPs), perimeter, and on rooftops to view the surrounding area. These guard positions must also be integrated into the antiterrorism plan so as to enable their use in augmenting responding law enforcement personnel.

SLIDE 10-9
SECURITY EQUIPMENT
As a minimum, the security force should have available to them, and be trained in the use of, the security equipment.

SLIDE 10-10.

ESTABLISHMENT OF THE DEFENSE
Measures taken to establish the defense must be continually reviewed and progressively updated to counter the changing threat and add an element of unpredictability to the terrorist's calculation. Defensive measures include—


( Determining priority of work (assign sectors of observation and fire, construct obstacles, fortify).


( Improving obstacles, fortifications, and the defense as a whole. Long-term deployments should program engineer assets and force protection funds toward the construction of permanent fixtures.


( Establishing inspections and immediate-action drills—training to implement the security plan.


( Maintaining radio communications with the military police, security guards, and reaction force.


( Obtaining current military and host nation police and intelligence assessments.

SLIDE 10-11.

GUARD DUTIES
Guard duties are detailed in service regulations and in local, general, and special orders. In a terrorist environment, special orders should address as a minimum—


( Details of authorized passes; samples of passes should be provided.


( Procedures for searching people and vehicles.


( Response to approach by unauthorized personnel or hostile crowds.


( Specific rules of engagement in the event of civil disturbances, potential damage or injury to US personnel or specific property, looting, or arson.


( Response to unauthorized photography.


( Steps necessary to obtain police, reaction force, fire department, and ambulance.


( Guidelines for contact with host nation police.

SLIDE 10-12.

ROAD MOVEMENT
Road movements are always vulnerable to terrorists attacks. If possible, alternate forms of transportation (for example, helicopters) should be used. If road movement is required, forces—


( Avoid establishing a regular pattern.


( Vary routes and timing.


( Never travel in a single vehicle.


( Avoid traveling at night or during periods of agitation (for example, religious holidays, and political holidays).


( When possible, keep a low profile (use vehicles that do not stand out).


( Plan alternate routes and reactions to various threatening scenarios.


( Plan communications requirements.


( Avoid dangerous areas (for example, ambush sites and areas known for violence).


( Provide adequate security.


( Plan in advance for maintenance and evacuation.

SLIDE 10-13.

VEHICLE PROTECTION
Forces take the following precautions when using tactical and some types of commercial vehicles, such as trucks.


( Place sandbags on floorboards and fenders.


( Cover sandbags with rubber or fiber mats.


( If carrying personnel, sandbag the vehicle bed as well as the driver's compartment.


( Remove canvas so soldiers can see and shoot.


( Fold windshield in driver's compartment and install high-wire cutter.


( Carry no more than one squad per truck.


( Soldiers riding in truck bed face outward and are assigned sectors of observation and fire.


( Rig chicken wire or chain link screens on front bumper frame to deflect rocks, bottles, firebombs, and grenades.


( Carry pioneer tools (fire extinguisher in particular), a line with grappling hook to clear obstacles, and tow bars for disabled vehicles.

SLIDE 10-14.

CONVOYS
In high-risk areas, the commander considers using armed escorts for convoy protection. The unit develops and rehearses immediate-action drills before movement. The unit performs route clearance before movement. The unit establishes and maintains communications throughout the route. The commander develops deception plans to conceal or change movement timing and route; deploys false convoys to contribute to the convoy's security. If possible, host nation police assets are included in the convoy. When selecting routes, the unit avoids entering or remaining in dangerous areas. If ambushed, the unit gauges response by enemy strength. The unit counterambushes by accelerating through the ambush area, counterattacking, withdrawing, or withdrawing and staging a deliberate attack. Convoy escort composition depends on available forces. Light-armored vehicles, high-mobility, multipurpose wheeled vehicles (HMMWV); or trucks equipped with caliber .50 and MK 19 machine guns are effective. Helicopters and AC-130 gunships can also be used as air escort, if available. Escorts should be organized into an advance guard, main body escort, and reaction or strike group. Planning considerations include concept of operation; available transportation; order of march and road organization; disposition of advanced guard, main body escort, and reserve; assembly area for convoy; rendezvous time at assembly area, time of first and last vehicle, and expected arrival of first and last vehicle at destination; action on arrival; and required coordinating instructions for speed, spacing, halts, immediate-action drills, breakdowns, and lost vehicles. The commander develops a fire support plan consisting of priority targets that shift as the convoy progresses along its route.

SLIDE 10-15.

RAIL MOVEMENT
Rail movement is the most difficult form of transportation to conceal and protect because it follows a predictable route and railheads are difficult to conceal. Opportunities for deception are limited, and physical security is critical. The following security precautions should be considered:


( Restrict passengers to military personnel only.


( Search for explosives or possible hijackers before departure and after every halt (military working dogs are particularly suited for this mission).


( Ensure the railway is free of obstructions or explosives.


( Patrol the railway area.


( Place armed security personnel on duty throughout the journey to include engine room and trail car.


( Patrol and guard departure and arrival stations.


( Use deception measures.


( Provide air cover (AC-130, helicopters, and so forth).


( Maintain communications within the train and with outside agencies.


( Provide reaction force to be moved by air or coordinate host nation support (if available).

SLIDE 10-16.

SEA MOVEMENT
Sea movement, especially aboard military vessels, can give a ground force commander a false sense of security. Sea operations are certainly more secure than urban patrols; however, ships in harbor or anchored off hostile coastlines are visible threats and high-risk targets. Ships in harbor need to evaluate each new port and determine possible terrorist threats. Crew members must know host nation support and responsibilities while in port or anchored in foreign waters. The ship's captain is solely responsible for the ship and all those on board. As a minimum, the captain—


( Establishes methods of embarkation and debarkation and patrol activities for all personnel.


( Identifies vital areas of the ship (for example, engine room, weapons storage, command and control bridge) and assigns security guards.


( Coordinates above and below waterline responsibilities.


( Establishes a weapons and ammunition policy and ROE, appoints a reaction force.


( Drills all personnel involved.

SLIDE 10-17.

AIR MOVEMENT
For the most part, while a unit is being transported by air, it is under the authority of the Air Force or air movement control personnel. Troop commanders and Air Force personnel coordinate duties and responsibilities for their mutual defense. Personnel must remain vigilant and leaders must provide adequate security. Unit security personnel coordinate with airfield security personnel, assist departures and arrivals at airfields while en route, and determine weapons and ammunition policies. Special considerations include the following topics:


( Road transport security while driving to and from airfields is critical.  Arrival arrangements must be kept low profile. Road transport must not be pre-positioned at the airport for extended periods before arrival.


( If pre-positioned transport is required, a security element should be stationed within the airfield perimeter. Security at the arrival airfield can be the responsibility of the host nation and require close coordination. An open communications net must be maintained between all elements until the aircraft is loaded and communications reestablished on arrival.


( All personnel (air crews and transported unit) must be cautioned concerning the transportation of souvenirs and other personal items, which could be containers for explosives.

SLIDE 10-18.

ANTITERRORISM CHECKLIST
Antiterrorism checklists aid in planning. (For more information, see Joint Pub 3-07.2, Antiterrorism.) In addition, the provost marshal is trained in antiterrorism planning and execution.

SLIDE 10-19.

SOURCES OF GUIDANCE
Department of Defense (DOD) Directive 1300.7 provides guidance on authorized conduct for a hostage during peacetime. Military personnel should know the directive and the Stockholm syndrome. Personnel should know what conduct is expected of them should they become involved in a hostage situation. If they are aware of the effects of the syndrome, they may avert a possible tragedy. Today, the Code of Conduct is just as strong and viable a guide as it was when it was created. To further explain it and ensure its peacetime use, the DOD issued a policy for personnel who are subject to terrorist captivity. In this policy, peacetime is defined as an absence of armed conflict or an armed conflict not directly including the US.

SLIDE 10-20.

DOD POLICY
DOD policy is that once a service member is isolated from US control, as in a hostage situation, his mission is to survive with honor.

INSTRUCTOR'S NOTE:
Slides 10-21 through 10-24 describe the differences between DOD guidance and the Code of Conduct.

SLIDE 10-21.  CODE OF CONDUCT ARTICLE II AND DOD GUIDANCE
Code of Conduct Article II: I will never surrender of my own free will. I will never surrender the members of my command while they still have the means to resist.

DOD Guidance: Regardless of the type of detention:


(
Maintain military bearing.


(
Remain calm and courteous.


(
Project personal dignity.

SLIDE 10-22.

CODE OF CONDUCT ARTICLE III AND DOD GUIDANCE
Code of Conduct Article III: If I am captured, I will continue to resist by all means available. I will make every effort to escape and aid others to escape. I will accept neither parole or special favors from the enemy.

DOD Guidance: Jailbreak is a crime and may provide detainer with further justification to prolong detention. Accept release.

SLIDE 10-23.  CODE OF CONDUCT ARTICLE IV AND DOD GUIDANCE
Code of Conduct Article IV: If I become a POW, I will keep faith with my fellow prisoners. I will give no information or take part in any action which might be harmful to my comrades. If I am senior, I will take command. If not, I will obey the lawful orders of those appointed over me and will back them up in every way.

DOD Guidance:


(
Name, rank, DOB, and innocent; circumstances leading to detention.


(
Discussions limited to health, welfare, conditions of fellow detainees, and going home


(
Avoid signing anything


(
Make no oral statements


(
If forced, provide as little as possible

SLIDE 10-24.

CODE OF CONDUCT ARTICLE V AND DOD GUIDANCE
Code of Conduct Article V: When questioned, should I become a POW, I am required to give name, rank, serial number, and DOB. I will avoid answering further questions to the utmost of my ability. I will make no oral or written statements disloyal to my country and its allies or harmful to their cause.

DOD Guidance: Surviving in some terrorists' detention may depend on conveying personal dignity and apparent sincerity to the captors.

SLIDE 10-25.

DOD GUIDANCE SUMMARY
As a detainee, service members have no protection under the Geneva Accords and are subject to the laws of the country. Therefore, service members must avoid any combative or illegal behavior.

INSTRUCTOR'S NOTE:
See Appendix B for T&EO, Protect the Force.
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LESSON 11.  CORDON AND SEARCH OPERATIONS
SLIDE 11-1.
CORDON AND SEARCH
FM 7-20 and FM 90-8 define cordon and search in built-up areas, but FM 90-8 discusses encirclements, which it does not restrict to MOUT. Many of the techniques are the same.

SLIDE 11-2.
CONSIDERATIONS
As in most stability and support operations, liaison is critical. This is especially true of liaison with local police, because they are best suited to do the actual search. Because surprise is important to prevent escape, any reconnaissance that risks compromise immediately before the operation should be avoided.

SLIDE 11-3.
INTELLIGENCE PREPARATION OF THE BATTLEFIELD

Normal IPB procedures for stability and support operations and MOUT situations apply for cordon and search.  (See Lesson 5, Intelligence Preparation of the Battlefield, for details.) Tactical maps do not provide adequate detail for the operation.  Commanders coordinate with local authorities for more detailed maps and photographs; then number the buildings to aid command and control.

SLIDE 11-4.
COMMAND AND CONTROL
FM 90-8 identifies the relationship between the military and the police as being based on the size of the operation.

SLIDE 11-5.
CORDON PURPOSES AND METHODS
A cordon serves two purposes: primarily it prevents escape, but it also prevents reinforcement. A cordon is established with a series of roadblocks and checkpoints. (See Lesson 16, Checkpoints, for details.)

SLIDE 11-6.
ESTABLISHMENT OF CORDON
The security element moves in while, rather than before, the search element moves in (FM 7-20).

SLIDE 11-7.
SEARCH PARTY COMPOSITION
The search party consists of three elements: security, search, and reserve.

SLIDE 11-8.
SECURITY ELEMENT
The security element encircles the area and prevents escape or reinforcement. The security element is also known as the cordon element.

SLIDE 11-9.
POSSIBLE SPECIAL TEAMS
Special teams may be needed by the search element. Camcorders are useful in documenting the search. All suspicious material should be considered booby trapped until it can be inspected by the demolition and mine detection teams. (FM 90-10-1, Appendix D, discusses techniques useful in tunnel reconnaissance operations.)

SLIDE 11-10.

TYPICAL ORGANIZATION FOR SEARCH OPERATIONS
A typical search operation organization includes mine-detector team, demolition team, search team, interrogation team, scout dog team, CA/PSYOP augmentation team, fire support team, prisoner team, and tunnel reconnaissance team.

SLIDE 11-11.

SEARCH INCONVENIENCE
A search must cause some degree of inconvenience to the population to be effective, but it also must adhere to the stability and support operations principle of legitimacy.

SLIDE 11-12.

SEARCH TEAM COMPOSITION
The search team should contain a local policeman, a protective escort, and a female searcher.

SLIDE 11-13.

CONDUCT OF A SEARCH
The area is cordoned by static checkpoints and patrols to cover the gaps. Searches of subareas are then conducted.

SLIDE 11-14.

METHODS OF SEARCHING
Searching can be done by one of three methods: central assembly, restriction to homes, or control of heads of households.

SLIDE 11-15.

CENTRAL ASSEMBLY METHOD
In this method of searching, the population is moved to a central area. This method is simple and aids control and interrogation, but removing inhabitants from their homes may encourage looting or at least its perception.

SLIDE 11-16.

RESTRICTION TO HOMES METHOD
In this method of searching, the inhabitants remain in their homes. This discourages looting, but also gives the inhabitants more opportunity to conceal evidence. As in most decentralized operations, control and allocation of resources, in this case interrogators, are more difficult.

SLIDE 11-17.

CONTROL HEADS OF HOUSEHOLDS METHOD
This method of search is a good compromise between the previous two. The head of the household accompanies the search while everyone else is brought to a central location.

SLIDE 11-18.

PERIMETER AREA
The area around the built-up area, such as farmers' fields, must also be searched. If the security element has not been detected, the search element expands its search to include this area as well. If, however, the security element has been detected, the security element does this search.

SLIDE 11-19.

"GRADUATED RESPONSE"
In Somalia, the 2-14th Infantry used a "graduated response" in conducting a cordon and search. Before entering the area, the 2-14th Infantry used psychological operations announcements to encourage inhabitants to leave peacefully. While this technique minimizes collateral damage, it does give the enemy time to react. As always, METT-T must be considered.

SLIDE 11-20.

OTHER SOMALIA LESSONS LEARNED
The 2-14th Infantry found that getting out of the area requires planning just like getting into it does. They used attack helicopters extensively for close air support.  (See FM 7-20, page C-25; and FM 90-8, page 3-20, for a discussion of aerial support in a cordon and search.)

SLIDE 11-21.

HEAVY/LIGHT CONSIDERATIONS FOR CORDON AND SEARCH  OPERATIONS
Tanks, BFVs, LAVs, and APCs are useful as part of the security (cordon) force or as a reaction force to intercept a force entering or leaving the search area. The shock value of a tracked vehicle may deter aggression to the search force by civilians or belligerent forces. Tracked vehicles can act as hasty checkpoints to strengthen the cordon. They can carry large amounts of barrier materials, especially if they are towing trailers. The ROE must consider employment of the tracked vehicles weapon systems.

SLIDE 11-22.

OPERATION RATKILLER
The cordon and search has applications outside of built-up areas as well; for example, Operation Ratkiller, which occurred in Korea. As is often the case in stability and support operations, the situation may transition to various levels of activity. In Korea in late 1951, the war entered a negotiation phase. However, previous conditions had been conducive to a guerrilla presence, and this presence had to be eliminated.

SLIDE 11-23.

OPERATION RATKILLER, PHASE 1
The operation began using what FM 90-8 describes as the contraction technique. (See FM 90-8, pages G-3 and G-4 for details.)

SLIDE 11-24.

OPERATION RATKILLER, PHASE 2
During Phase 2, the operation shifted to another area and continued to have success.

SLIDE 11-25.

OPERATION RATKILLER, PHASE 3
During Phase 3, the operation returned to Chiri-san.  This time the method used resembled the hammer and anvil technique. (See FM 90-8, page G-4 for details. Also note the use of concentric circles to reduce the chance of escape.)

SLIDE 11-26.

OPERATION RATKILLER, PHASE 4
The military took charge of the large cordon and search operation. Once the problem was brought under control, local authorities took charge.

INSTRUCTOR'S NOTES:
1. See Appendix A, Section III for STX, Cordon and Search Operations.









2. See Appendix B for—









T&EO, Perform a Cordon and Search









T&EO, Search a Building









T&EO, Process Captured Documents and Equipment









T&EO, Handle Captured Insurgents or Belligerents









T&EO, Identify and Process Detainees









T&EO, Apprehend/Detain Noncombatants
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LESSON 12.  SEARCH AND ATTACK

SLIDE 12-1.
SEARCH AND ATTACK
The search-and-attack technique is used in counterinsurgency or insurgency situations. Units must take care not to over decentralize this operation. There is a dangerous tendency to emphasize the "search" at the expense of the "attack."

SLIDE 12-2.
PURPOSES
Purposes for a search and attack are destruction of the enemy, denial of an area, protection of the force, and collection of information.

SLIDE 12-3.
ORGANIZATION
A search and attack consists of find, fix, and finish forces. The main effort is the finish force. The actions of the find and fix forces must support this.

SLIDE 12-4.
CIRCULAR PATTERN
A circular pattern is best for a search and attack.

SLIDE 12-5.
LINEAR PATTERN
A linear pattern allows the commander to, with the help of some phase lines, keep his forces roughly on line and, therefore, within mutual support. The problem is that all forces must be ready to find, fix, and finish.

SLIDE 12-6.
DECISIVE POINT
Concept development for a search and attack begins with determining a decisive point, just like any other operation does. On a counterdrug operation, it might be a drug lab. After picking the decisive point, the commander task-organizes the finish force to do its mission-essential task. He may want to insert his fix force first in case the enemy is alerted by the find force. By doing this, the fix force is in position to block any escape. The find force locates the enemy, probably by using the converging routes technique of zone reconnaissance. The finish force should be positioned near enough to the find force to attack before the enemy can escape.

SLIDE 12-7.
FIRE SUPPORT
The commander develops a battle tracking matrix and orients Q36 radars to cover areas being searched.
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LESSON 13.  NEGOTIATION

SLIDE 13-1.
NEGOTIATION
The use of force during stability and support operations is a last resort, when all else has failed. A commander must develop alternatives to the use of force to achieve his mission. Such alternatives include deterrence, control measures, compulsion by rewards or penalties, protection, warning, nonlethal measures, and negotiation. This lesson plan contains guidelines for negotiations. It concentrates on the conduct of a formal meeting where soldiers may find themselves in the role of negotiator, mediator, conciliator, and even arbitrator. The principles apply to the squad leader responsible for negotiating safe passage for a humanitarian aid convoy through a checkpoint and to a senior commander conducting high-level discussions with belligerents to achieve a cease-fire at a meeting such as the Mixed Military Working Group.

SLIDE 13-2.
SETTLEMENT OF DISPUTES AT THE LOWER LEVEL
The aim must always be to resolve problems at the lowest level as quickly as possible to prevent small violations from escalating into serious disputes. US forces often find themselves acting as an intermediary between militia-based forces in third-world countries. In this type of situation, real power is often held at the lower levels by the belligerents, and orders are not often passed, much less acted on. A platoon leader may resolve a minor matter on the spot at the local level. If it becomes apparent that an issue cannot be resolved at a low level, it should be referred up to the level where a quick decision can be made.

SLIDE 13-3.
PREPARATION
Any military officer with adequate preparation can act as a chairman of a negotiating meeting. To prepare for the meeting, the leader finds out the viewpoints and negotiating positions of both sides. This is probably best done by a personal visit by either the chairman or a liaison officer before the meeting. The negotiator determines the assets of each side, and what they would require in exchange for an asset. He establishes who will represent each side and what, if any, restrictions have been placed on their ability to reach a decision or compromise. Both sides should agree to be represented by an official of equal rank and authority. The negotiator finds out what agreements have been made at higher level meetings that have a bearing on the subject. If appropriate, he gets copies of any texts issued at those meetings. He uses his staff to war-game and rehearse the negotiation.

SLIDE 13-4.
ARRANGEMENT OF THE MEETING
The negotiator ensures both sides are prepared for the meeting. He selects an appropriate place for the meeting that is acceptable to both sides, such as the US forces barracks. If this is the case, he must consider the security and travel arrangements of the delegates. Units may be asked to provide transportation for the delegates. The negotiator considers providing some or all of the following:


( Interpreters. Delegates are likely to use their own interpreters. If using local civilian interpreters, the negotiator must consider that they may not be considered neutral by the belligerents. Back-up interpreters should be available if accuracy of translation is in question.


( Refreshments.


( Clerical staff for the preparation of minutes or written agreements.


( Communications.  Delegates may wish to consult with their superiors.


( Arrangements for recording of the minutes and display of maps.


( The press. The press usually does not expect to attend the complete meeting. They will usually be satisfied with interviews before and after the meeting.


( If hosting the meeting, arrangements for each delegate to be met and escorted to the negotiations.


( Arrangements for bodyguards and drivers.

SLIDE 13-5.
BEGINNING OF NEGOTIATIONS
In beginning the negotiations, the chairman makes a few opening remarks. The chairman should introduce himself and any advisors. It may be appropriate for the delegates to introduce themselves. The chairman ensures that the correct spelling of names is recorded. The chairman should then invite the belligerents to state their case or opinions without interruption. Initial statements are likely to be contrived, full of innuendo, and occasionally irrelevant to the aim of the meeting, but they must be heard. The chairman should record the main points of the arguments and highlight the main points of agreement or disagreement.

SLIDE 13-6.
MIDDLE OF NEGOTIATIONS
Having heard both sides, the chairman will have a good idea of the room for maneuver. At this stage, the chairman should adjourn the meeting for a few minutes. The adjournment will give each side a chance to consider their position in light of what has been said during opening remarks. The chairman may also wish to consult with his advisors to plot a strategy to achieve compromise. After the meeting reconvenes, the chairman must take firm control and attempt to direct both sides toward a compromise. The chairman should summarize the points of agreement and disagreement. A suggested strategy is to agree on areas of disagreement, and then prioritize the list. The chairman confirms that both sides would still like to find a compromise solution.  He invites one or both sides to propose a compromise. A period of heated discussion is likely to follow. If the meeting is being conducted in a foreign language common to both belligerents, the chairman should allow them to talk directly to each other. An interpreter should keep the chairman informed about the main points of the discussion.  The judgment about when to intervene to reestablish order needs careful timing. A well-trained interpreter can provide advice.  Now is usually a good time for another adjournment. During the break, the chairman should consult privately with both sides to try to establish the compromise. The chairman should now have an idea of what is acceptable to both sides. The chairman should propose a compromise based on what is acceptable to him and the belligerents and then seek comments from both sides. The chairman should remain impartial; often he is not neutral because he has a vested interest in procuring a resolution to the problems. If both sides are still too far apart, the chairman may need to impose a time limit on the discussion to focus attention. The chairman may also wish to emphasize the consequences of the meeting breaking up without some sort of agreement.

SLIDE 13-7.
END OF NEGOTIATIONS

The chairman, or one of his advisors, should highlight agreements and outstanding areas of disagreement. These may be in writing.  A time and date should be provisionally arranged for the next meeting. To follow up, a suggested course of action is to debrief all the 'friendly' participants. The chairman should task the liaison officers to visit the belligerents to confirm compliance, clarify any misunderstandings, and prepare the ground for subsequent meetings. Procedures for monitoring compliance, reporting violations, and making complaints must be included. The chairman briefs higher headquarters.


In conclusion, the negotiator must be insistent but not belligerent; find out what the real issue is, it may not be apparent; not threaten, it may backfire; never, under any circumstances, provide unauthorized information to the other side.

INSTRUCTOR'S NOTE:
See Appendix B for T&EO, Negotiate.

[image: image59.png]et aans

SNOILYILOD3AN 40 1ONANOD «

ONILIFW V 4O INIWIONVIY «

NOILYYVdIdd «

T13AIT ¥IMOT IHL LV SILNdSIA 4O LNIWITLLIS »
NOILONAOYLINI »

NOILVILO93N




[image: image60.png]SETTLEMENT OF DISPUTES AT THE
LOWER LEVEL

A FEW WELL CHOSEN WORDS AT THE SCENE OF
AN INCIDENT CAN PREVENT ESCALATION.

SUIDE 13-2




[image: image61.png]e€L3ans

INVATTIY SINIWIIOV JTHLO ANV IV «
ONIWOD SI OHM LNO ANId ¢
SINT¥IOIMTAE FHL 4O SMIIA FHL MON «
W3190¥d IHL ANVLSIIANN »

NOILLYVdVd3dd




[image: image62.png]ARRANGEMENT OF THE MEETING

* WHERE

* WHEN

* FACILITIES
* PRESS

SUDE 13-4




[image: image63.png]seL3ans

SINIWILVLS TVILINI
ONILIIW JHL JO WIV
SHIYWIE ONINIO »

SNOILLYILO93N 10 9NINNI939




[image: image64.png]MIDDLE OF NEGOTIATIONS

* TAKE TIME OUT

* PLOT STRATEGY

* SUMMARIZE AGREEMENT AND DISAGREEMENT
* WORK THE EASIER COMPROMISES FIRST

SLIDE 136




[image: image65.png]reLaans

SYFLAIVNOAYIH JFHOIH 43149 «

SLISIA dN-MOT10d VW

4314930 -

ONILIIW LXIN 4O 31va ANV IWIL INIWE313A «
SILNNIW NILLRIM 3AIAOYd »

AINIWIFIOVSIA INITLNO »

SINIWIFIOV LHOIMHOIH «

SNOILLVILO93N 10 aN3




LESSON 14.  TEMPORARILY DISABLING TECHNIQUES/TECHNOLOGY
SLIDE 14-1.
TEMPORARILY DISABLING TECHNIQUES/TECHNOLOGY





OPERATIONS
The use of temporarily disabling techniques/technology (TDTT) can provide significant advantages in reducing casualties and gaining tactical advantages against ill-equipped forces. This lesson covers TDTT, and the tactics and techniques for their employment.

SLIDE 14-2.
EMPLOYMENT
Currently three TDTT systems are available. Riot control agents (RCAs), smoke, and commercially available technology (CAT). The use of available TDTT systems provides alternatives to deadly force and significant advantages in reducing casualties. There are two modes of action associated with these systems—active and passive. Riot control agents support the active mode by directly affecting personnel. Smoke supports the passive mode by altering the environment of the situation. Commercially available technology can be either active or passive in nature.

SLIDE 14-3.
EMPLOYMENT OF RIOT CONTROL AGENTS
The use of riot control agents must conform to national policy. During peacetime, commanders in chief must address riot control agents in their plans and request approval from the Secretary of Defense. Action officers on the joint staff verify that the Secretary of Defense has given authority for the use of riot control agents and that the rules of engagement (ROE) from the J3 address riot control agents. The approving authority to use riot control agents must come from the President of the United States. The rules of engagement not only address riot control agents generally, but also specifically explain when the use of riot control agents is authorized or direct that authorization be obtained from a specified level of command before it can be employed. The use of riot control agents should be considered in operations characterized by close combat, but permanent effects are not desired. Their use may also provide US forces with an opportunity to exploit an adversary's vulnerability or to permit withdrawal of friendly forces without the use of deadly force.

SLIDE 14-4.
RCA EMPLOYMENT CONSIDERATIONS
When using riot control agents, the unit must consider protective masks, weather conditions, location of friendly forces and nonbelligerents, burning type munitions that may start fires, projected-type munitions that can cause injuries, and grenades (nonbursting type) that may be thrown back.

SLIDE 14-5.
SMOKE EMPLOYMENT
The use of smoke during stability and support operations is generally the same as during combat operations. The main function of the smoke is to deny observation. Three applications of smoke are obscuring, screening, and marking. Marking smoke does not provide a temporary disabling capability. However, the use of fluorescent particles to mark personnel and monitor their activities could be considered a form of TDTT against movement.

SLIDE 14-6.
SMOKE EMPLOYMENT CONSIDERATIONS
In addition to the normal considerations for weather, use of HC and petroleum-based smoke (M157 smoke generator system) requires safety considerations. The chemical officer can provide specific recommendations based on safety messages. The choice of delivery means and available supplies may limit the duration of the smoke screen.

SLIDE 14-7.
RIOT CONTROL AGENTS
The riot control agents are CS and CR. Oleoresin Capsicum or Oil of Pepper (OC) is available commercially in aerosol form. They are all fast acting. Employment devices for CS and CR include hand grenades, 40-mm grenades, and manpack and vehicle-mounted dispensers. (OC is now also available through the supply system using NSN 1365-NC-350-3190.)

SLIDE 14-8.
AVAILABLE RCA
The following inventory and DOD identification codes assist logistical planning. The M36 and M32 are handheld, pressurized dispensers with holsters. K532 through K768 are bulk agents for use with dispensers or field-expedient methods. On several occasions, hostile personnel in Somalia picked up the burning M7A3 grenades and threw them back at UN forces. The UN forces solved this problem by using bursting-type riot control agent munitions. The E8 tactical CS launcher is a manpacked, disposable launcher that fires sixty-four 35-mm CS projectiles in about 15 seconds. Depending on weather conditions, the resulting cloud may be as large as 40 meters wide by 150 meters deep. (For more detailed information, see TB 3-1310-255-10.)

SLIDE 14-9.
RCA DISPENSERS
The M5 dispenser is heavy and requires mounting on either a HMMWV or helicopter. The M33A1 is a portable, manpacked dispenser for powder or liquid riot control agents. (For more detail, see TM 3-1040-220-12 or TM 3-1040-251-15.)

SLIDE 14-10.

SMOKE SYSTEMS
The bottom line for using smoke is to reduce aimed fire. Differences between smoke systems range from time for desired effect, duration, concentration, and logistical support for sustained operations. Limited quantities of XM training smoke are available. They offer an environmentally safe but dense smoke; however, duration is one third less than standard HC smoke. Commercial foggers provide smoke coverage using a 3.5-horsepower engine and a smoke-agent cartridge. Each cartridge lasts 10 to 12 minutes.

SLIDE 14-11.

COMMERCIALLY AVAILABLE TECHNOLOGY
Commercially available technology provides for both passive and active capabilities.


PASSIVE: The fluorescence identification system uses highly fluorescent and coded particles to link individuals to activities in marked buildings (or marked equipment). Coded particles are detected using ultraviolet light and a handheld scope. Paint guns can deliver fluorescent particles or dyes for marking. Foam dispensers can deliver high-expansion foam for dispersing crowds and immobilizing individuals.


ACTIVE: Stun devices such as commercial stun guns and cattle prods. Rubber bullets are approaching the high end of the TDTT spectrum. Without strict rules of engagement and soldier training, rubber bullets can result in deadly force. Similar aspects of command liability apply to rubber grenades and smoke guns. Rubber grenades are also available with CS impregnated pellets. Smoke guns provide instantaneous confusion with blinding smoke and incendiary effect.

SLIDE 14-12.

EMPLOYMENT SCENARIOS
Employment scenarios are crowd control, support for rescue operations, breaking contact, support for raids or attacks, access denial to buildings, marking materials and tracking individuals.

SLIDE 14-13.

CROWD CONTROL
For crowd control situations, the commander considers combinations of TDTTs. The key points are to exploit advantages, provide crowd escape routes, and plan withdrawal routes for friendly forces. When using riot control agents for crowd control, the commander must consider that if a group is motivated or inclined to violence, a small amount of agent may provoke an attack.

SLIDE 14-14.

DISPERSE CROWDS WITH RCAs
The US force can use riot control agents along the release line. Special reaction teams within the formation stand by to use additional TDTTs. Or, US force can use riot control agents along a release line to allow for different wind conditions. Personnel delivering riot control agents along the release line need a security element.

SLIDE 14-15.

BREAK CONTACT
When forces need to break contact, they can use combinations of TDTT. Riot control agents and smoke can be used to break contact and obscure direct fires.

SLIDE 14-16.

SUPPORT RESCUE OPERATIONS
US personnel may be surrounded by hostile forces, and a rescue operation is required. The rescue force penetrates the surrounding hostile forces using combinations of TDTTs. The rules of engagement may provide the option to escalate the level of force needed to accomplish the mission. Once the rescue force penetrates the hostile forces and secures the US personnel, the rescue force use TDTTs to support the withdrawal.

SLIDE 14-17.

SUPPORT RAIDS AND ATTACKS
A hostile force may use civilians as a human shield. The US force disperses the human shield using TDTTs and attacks the hostile force under concealment of smoke. The key point is that TDTTs move the human shield away from the line of fire. US policy dictates that TDTTs should never be used to move enemy forces into a kill zone.

SLIDE 14-18.

DENY ACCESS TO BUILDINGS
Sniper and mortar teams can occupy and fire from buildings near the US compound. Based on the desired duration of effects, the commander can use riot control agents and render the buildings temporarily unusable. For example: CR applied to the interior using the M33A1 dispenser could keep the building unusable to anyone without protective masks. At end state, the unit decontaminates only those items or areas deemed critical to future operations or immediate return to the host nation. CR does not degrade in water and is quite persistent in the environment. Under suitable conditions, CR can persist on porous surfaces for up to 60 days. The commander should consider these facts before using CR. CR is removed from equipment or various surfaces by wiping, scraping, shoveling, or sweeping. Essential areas are wiped with rags soaked in propylene glycol or an automotive antifreeze solution, or alcohol; then scrubbed with nonbleach detergent and hot water, and rinsed with large amounts of cold water.

SLIDE 14-19.

MARK AREAS
Fluorescent identification particles can be applied to perimeters, buildings, and equipment. The particles are composed of distinct colored layers that provide millions of codes based on the color sequences. Portable ultraviolet light sources fluoresce the particles, and a 100x pocket microscope revels the unique color code.

SLIDE 14-20.

TRACK INDIVIDUALS
The commander designates buildings A, B, and C as named areas of interest. During routine surveillance operations at checkpoints and the local area, detection of coded particles can link individuals to marked buildings and activities in those buildings.

[image: image66.png]+-vi3ans

30804 3HL 10310¥d
OL SINOINHDIL ANV ‘SDILOVL T¥ILYW

SNOILVYIdO AD90TONHDIIL/SINDINHDIL
ONIT9VSIA ATRIVIOdWAL




[image: image67.png]EMPLOYMENT

« PROVIDES SIGNIFICANT ADVANTAGE IN
REDUCING CASUALTIES

« PROVIDES A TACTICAL ADVANTAGE OVER
ILL-EQUIPPED FORCES

« PROVIDES TWO GENERAL TYPES OF TDTT
SYSTEMS:

—ACTIVE
— PASSIVE

SLIDE 142




[image: image68.png]eviaans

30404 A1av3d OL ONILYOSIY

LNOHLIM MVIAHLIM 3O NOILYNLIS JHL

40 TOILNOD NIVO O1 S3D¥04 S3LVLS dILINN
MOTIV OL ALITIBVIINTNA V ILVIYD SVOY »

‘@ISIA LON WY SLO3443 ININVYWYId

NIHM LYEWOD 3SOTD A9 Q3ZI¥ILOVIVHD
SNOILYNLIS TVNOILYY3IdO NI @3SN YV svDY «

'ISN3430 4O AYVIINDIS JHL Ag
Q3ZIIOHLNY SV 1d3DX3 @3SN 38 LONNVD SYDY «

SINIOV T0¥LNOD Lo
40 INIWAOTdW3




[image: image69.png]RIOT CONTROL AGENT EMPLOYMENT
CONSIDERATIONS

» PROTECTIVE MASKS REQUIRED BY EMPLOYING
FORCES

» WEATHER CONDITIONS

» LOCATION OF FRIENDLY FORCES AND
NONBELLIGERENTS

» BURNING-TYPE MUNITIONS MAY START FIRES

» PROJECTED-TYPE MUNITIONS CAN CAUSE
INJURIES

- GRENADES (NONBURSTING TYPE) MAY BE
THROWN BACK

SUDE 144




[image: image70.png]svLaans

NOILISINODV 13D¥VL ANV 14 AIWIV FINDSEO0
$30404 ATANII¥H 4O INFWIAOW NIFIOS -
S30YO4 ATANIFIEANN TVILNILOd ILLINOHTIS »

LNIWAOTdW3I DIOWS




[image: image71.png]SMOKE EMPLOYMENT
CONSIDERATIONS

» WEATHER
+ HC SAFETY CONSIDERATIONS
« LIMITED DURATION

SUDE 14-6




[image: image72.png]cviaans

aindIT :WJod —
SILNNIW S OL dN :$1D03443 40 NOILYINa —
JLVIQIWWI NOILOVIY 40 3LV —

(¥3dd3d 40 110) D0 -+

ainoIT W04 —
SILNNIWOL OL G :$103443 40 NOLLYINA —
ILVIAIWWI NOILOVIY 4O 3LV —

¥ -
aINDOITANY AIos :SWIOH —
SILNNIWOL OL G S1D03443 40 NOILYINA —
SANOD3S GL OLdN NOILOVIY 4O ILVY —
SO -

SIN3IOV T04INOD 1O




[image: image73.png]AVAILABLE RIOT CONTROL AGENTS

+ M36 RCA DISPENSER CR (K533)
+ M32 RCA DISPENSER CSX (K531)

+ CR FOR M33AT DISPENSER (K532)
+ CS, 80 POUNDS (K764)

+ CS, CAPSULES (K765)

+ CS, FOR M33A1 DISPENSER (K768)
+ M7A3 GRENADE RCA - CS (G963)
+ M47 GRENADE RCA - CS (G922)

+ E8 TACTICAL CS LAUNCHER

SUDE 14-8




[image: image74.png]sviLaans

JYISNISIA AINOIT ANV AYA I19VLIIOd LVEEW

J43ISNAJSIa
A4Q A3LINNOW-I1DIHIA 4O -¥3LdODINIH SW +

SYIASNIAASIA TOJILNOD 1O




[image: image75.png]SMOKE SYSTEMS

* M157 SMOKE GENERATOR

» PROJECTED SMOKE

« ABC-M5 HC SMOKE POT

» AN-M8 HC SMOKE GRENADE

» XM TRAINING SMOKE POT

» XM TRAINING SMOKE GRENADE
» COMMERCIAL FOGGERS





[image: image76.png]Ly aans

SNNO INOWS —
SIAYNIYO ¥399NY —
S137IN4 ¥38any —
SNONNVD ¥3LVM —
S3DIA3A NNIS —
S¥3ISN3dSIA D0 —
FAILDY -
SYISNISIa WYOS —
SNNO INIVd —
S¥3O9004d —
WALSAS NOILVOHILNIAI INIDSFIONTS —
JAISSVd -

AD90TONHIAL I19VIIVAY ATIVDIIWWO)D




[image: image77.png]EMPLOYMENT SCENARIOS

» CONTROL CROWDS

» SUPPORT RESCUE OPERATIONS

+ BREAK CONTACT

+ SUPPORT RAIDS OR ATTACKS

+ DENY ACCESS TO BUILDINGS

* MARK AREAS AND TRACK INDIVIDUALS

SUDE 14-12




[image: image78.png]Lyl 30nS

AMOU¥D FdIINT
43IAOD—LD3443 JAISIDIA JO ILVIAIWWI
3DNA0Y¥d OL SAILILNYNO IN3IDIEH4NS 3SN —

SYDY
S3LNOY TYMVIAHLIM NVTd —
S31NOY 3dVYOSI AMOUD FAIAOYd -
QINIVO SFOVINVAQY LIOTdX3 —
*SANN3AIND -«

ADOTONHDAL F1VIIVAY ATIVIOIIWWOD
ANV ‘TIOWS 'sYO¥ 40 SNOILYNIEWOD —

YENELE

TOULNOD AMOWD




[image: image79.png]FL-¥L3ANS

aNIM
30404 SN
m aNim 30404 SN
A LINIOd 3svI 13y
m
-3
[
m
o
o
=z
|_
3dvos3 3dvoS3
3dvos3
SLN3I9V TOULNOD 10Id

HLIM SGMOID 3S33dSId




[image: image80.png]SL-vL3ans

33404 3TILSOH

30404 sn

EXRplel.]
TYMVHAHLIM

IMOINS B YOU

30404 3TILSOH

LOVINOD NVIIS




[image: image81.png]gL-rL3Ans

30404 3LSOH

J0¥04 INOSIA
8 30¥04 sn

30404 ILSOH

SNOILLYY3IdO INDS3IY L40ddNS

30404 ITLSOH

3Lnoyd
TYMYHAHLIM




[image: image82.png]21-vLaans

[T
NYINNH

31noy
3dvosa

30404 sn

SODVLLY 340 SAIVY 1340ddNS




[image: image83.png]DENY ACCESS TO BUILDINGS

* BUILDINGS IN THE VICINITY OF UNITED STATES COMPOUNDS
PROVIDE COVER AND CONCEALMENT TO HOSTILE FORCES,
ALLOWING THEM TO FIRE INTO THE COMPOUND.

* FORCES EMPLOY CS/CR IN THE BUILDINGS TO MAKE THEM
TEMPORARILY UNUSABLE.

SUDE 1418




[image: image84.png]sLvLaans

SIOILAVd
3HL dN MDId ATHL ‘SYAYY IHL HONOYHL IAOW STYNAIAIONI SV«

(soNiating
‘SY3LIWNRI) SYRIY GILDITIS OL STIOILAVA INFDSTIONT ATddY

SYIIV DRIYW




[image: image85.png]TRACK INDIVIDUALS

* CODES A, B, C = MARKED BUILDINGS
* CODES A7, B1, €1 = LOCATION/DETECTION

* INDIVIDUALS ARE LINKED TO ACTIVITIES IN MARKED BUILDINGS

7

B

e

C1

H B1 Checkpoint

SLIDE 14-20




LESSON 15.  MILITARY POLICE OPERATIONS

SLIDE 15-1.
MILITARY POLICE SUPPORT TO OPERATIONS

Military police have answered the nation’s call across the full range of operations, but particularly in stability and support operations consistently since 1980.

SLIDE 15-2.
MILITARY POLICE BATTLEFIELD MISSIONS
Military police operations in support of stability and support operations missions usually mirror military police battlefield missions in support of combat forces. The military police battlefield missions are battlefield circulation control, area security, enemy prisoner of war operations, and law and order. MP operations in performance of these missions emphasize the human dimension and attitude needed to de-escalate potentially violent situations. This mind set forms the foundation for military police training.  It applies forces during stability and support operations or in peacetime law enforcement operations.

SLIDE 15-3.
BATTLEFIELD CIRCULATION CONTROL
In stability and support operations, the MP battlefield circulation control mission provides the following capabilities to the supported commander: route reconnaissance and surveillance, MSR regulation enforcement, straggler control, refugee control, intelligence collection reporting, and information dissemination. These capabilities enable the commander to maintain control on main supply routes with the knowledge that this control is accompanied by forces accustomed to performing this mission under restrictive rules of engagement.

SLIDE 15-4.
AREA SECURITY
Area security in stability and support operations is essential for sustained operations. Military police perform these functions in area security missions. Military police project a protect, assist, and defend force signature that has proven to be politically acceptable to the international community. This force signature enables the military police to perform area security without projecting a hostile appearance to the populace or potentially hostile forces, while at the same time possessing sufficient firepower to deter aggression.

SLIDE 15-5.
ENEMY PRISONERS OF WAR AND CIVILIAN INTERNEE





OPERATIONS (or INTERNEE/RESETTLEMENT OPERATIONS)
Stability and support operations can generate prisoners or detainees that require segregation to protect them from each other and outside forces. At the same time, dislocated civilians can place unexpected additional operational burdens on the success of the peace enforcement mission. Military police are trained in war to comply with Geneva Convention regulatory guidance concerning the handling of enemy prisoners of war and civilian detainees, and military police possess the battlefield automation system required to maintain proper accountability. When dislocated civilians interfere with the peace enforcement mission, the military police assist the civil affairs, logistical support, and security forces in their mission to shelter, sustain, protect, and account for dislocated civilians by performing area mobile security and redirecting dislocated civilians to keep main supply routes open.

SLIDE 15-6.
LAW AND ORDER
In stability and support operations, the breakdown of social structure and law and order often leads to the requirement to recreate a police system. Military police provide the commander an already established and trained law enforcement organization that can work with local authorities to restore law and order operations. In addition, military police investigative assets (criminal investigation division and military police investigator) provide the commander with vital criminal intelligence, logistical security operations and, if necessary, serious incident investigation capabilities. The importance of the military police law and order mission was clearly focused in Panama.

INSTRUCTOR'S NOTE:
Slides 15-7 through 15-9 identify the abilities of military police units to shoot, move, and communicate as a force multiplier to the combat-arms brigade or battalion task force commander.

SLIDE 15-7.
MILITARY POLICE UNIT CAPABILITIES—SHOOT
An MP battalion at full strength with four combat support companies has 609 9-mm pistols, 580 M16A2 rifles, 180 M203 grenade launchers, 182 M249 light machine guns, 188 MK 19 grenade machine guns.

SLIDE 15-8.
MILITARY POLICE UNIT CAPABILITIES—MOVE
An MP battalion at full strength with four combat service support companies has 11 commercial utility cargo vehicles, 8 cargo HMMWVs, 176 HMMWVs with armament, 15 cargo trucks (2 1/2-ton), 4 wreckers (5-ton), 4 cargo trucks (5-ton), 1 truck van expansion, 60 armored security vehicle.

SLIDE 15-9.
MILITARY POLICE UNIT CAPABILITIES—COMMUNICATE
An MP battalion at full strength with four combat support companies has 1 AN/VRC-88, 10 AN/VRC-89s, 5 AN/VRC-90s, 172 AN/VRC-91s, 6 AN/VRC-92s, 21 AN/VRC-213s.

SLIDE 15-10.

ESSENTIAL COMPETENCIES
The essential competencies of MP training instill in military police a firm appreciation for the requirements of the MP battlefield missions across the full range of operations. Stability and support operations missions do not detract from the military police war-fighting capabilities; instead, such missions hone military police war-fighting skills that are trained and performed daily in the military police career field. These essential competencies in military police training enable military police and their leaders to handle the human dimension and attitude in their daily missions. This becomes critical in stability and support operations where US forces are faced with increased contact with civilians interlinked to ultimate mission success. The compassion, patience, and fairness that is instilled in military police training and mission accomplishment provides a soldier trained to handle stress, conflict, and conflict resolution with an appreciation for core human values.

SLIDE 15-11.

BRIGADE AND BATTALION PLANNING
A variety of military police specific functions help the commander build and sustain combat power needed for peace enforcement missions. Specific considerations that need to be included in the planning process are battle command, intelligence, maneuver, logistics, mobility and survivability, nonlethal technology, and transition and termination.

SLIDE 15-12.

BATTLE COMMAND
In battle command, the military police provide support for the ability of the commander to make decisions and provide the leadership needed for mission success. Effective and well-planned police operations enable the commander to visualize the current and future state of belligerents and to form concepts of operations to accomplish the peace enforcement mission. Police operations, by their very nature, provide a local sensor and an important means to effect control.

SLIDE 15-13.

INTELLIGENCE
Intelligence is fundamental to effective planning, security, and deception. The military police are the commander's only source for criminal intelligence in peace enforcement operations. As outlined in Joint Pub 3-07.2, Joint Tactics, Techniques, and Procedures for Antiterrorism, military police is the central point for antiterrorism operations and, if necessary, trained terrorism counteraction forces. Military police have immediate access to international police data systems to identify wanted criminals and terrorists. These individuals are often encountered in peace enforcement operations. Without this information, the commander's ability to know the enemy is adversely affected. The lead agencies for terrorism against US personnel and facilities not in the US are the Department of State and the host nation in accordance with international laws and applicable SOFAs. INSCOM is the lead Army agency for counterintelligence activities against terrorism. Military police serve as a major source of information in support of terrorism counteraction. In peace and war, MPs deter, deny, delay, and respond to terrorist acts. As part of their area security and law enforcement missions, MPs help protect units and facilities against level I and II threat of spies, saboteurs, terrorists, and other enemy forces.

SLIDE 15-14.

MANEUVER
Commanders maneuver their forces to create the conditions for tactical and operational success. Military police help create the conditions for mission success by assisting the commander in maneuvering forces on the main supply routes. Circulation control provides the commander the means to track maneuver forces and ensures the commander's highway traffic headquarters has timely information on main supply route status and problem areas.

SLIDE 15-15.

LOGISTICS
Logistics provides the physical means with which forces operate. Military police provide mobile reaction forces for logistical bases and secure movement of critical assets over main supply routes. Investigative assets also provide the commander with logistics security operations to ensure critical supplies are not diverted by criminal elements.

SLIDE 15-16.

MOBILITY AND SURVIVABILITY
Mobility operations preserve the freedom of maneuver of friendly forces. The military police use their robust movement and communications capabilities to provide engineers with timely main supply route status, enabling rapid coordination for area damage control and combat engineer support for mobility operations. At the site of the damage, military police control movement to enable the engineers to repair the damage with minimum interference.

SLIDE 15-17.

NONLETHAL TECHNOLOGY
Nonlethal technologies provide the commander the potential to prevent aggression without inflicting serious injury or loss of life. For instance, military police working dogs provide a nonlethal means to control crowds and protect US forces. In addition, military police are trained in civil disturbance operations and use of riot control equipment. MP training stresses nonlethal force as the primary means for dealing with the situation.

SLIDE 15-18.

TRANSITION AND TERMINATION OPERATIONS
The final element of success in stability and support operations, such as peace enforcement, is the successful transition to a peacekeeping force. Military police have traditionally been among the last forces to leave an operational area. The law and order mission and the need for continued area security make MP an integral part of successful transition operations.

SLIDE 15-19.

MILITARY POLICE BRIGADE
The planner's tool to ensure successful police operations is the military police brigade headquarters. By including the MP brigade headquarters in the task organization for a stability and support operations mission, the planner is ensured that the right police structure is in place. The headquarters structure has the assets needed to perform the functions of command and control, planning, operations, personnel management, logistics, and liaison to coordinate with staff judge advocate, civil affairs, psychological operations, civil authorities and supported commands. These assets ensure the commander that he has the means to build and sustain police operations even if hostile forces are encountered. The military police brigade commander, based on the mission and task analysis, identifies the subordinate unit requirements.

INSTRUCTOR’S NOTE:
See Appendix B for(








T&EO, Coordinate and Monitor Convoy Security









T&EO, Prepare Traffic Control Plan
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LESSON 16.  CHECKPOINTS
SLIDE 16-1.
CHECKPOINT
Checkpoints are manned locations used to control movement and to enforce circulation control measures and other laws, orders, and regulations.

SLIDE 16-2.
ROADBLOCK
Roadblocks limit the movement of vehicles along a route or deny access to certain areas or roads. Roadblocks are used with checkpoints to channel vehicles and personnel to the search area.

SLIDE 16-3.
GUIDING PRINCIPLES
Separate search and assault elements are used. This allows soldiers to focus on specific tasks and also helps the image of the search element in the eyes of the population. Leaders must ensure that soldiers know the rules of engagement.

SLIDE 16-4.
CHECKPOINT PLANNING
Checkpoints are vulnerable. Checkpoints require enough soldiers to prevent ambush and surprise. One element of the force is positioned and concealed away from the checkpoint to prevent escapes. Checkpoint personnel search vehicles, drivers, and cargos. Checkpoint rest plan must designate and position resting soldiers to act as a reserve.

SLIDE 16-5.
SITE SELECTION
To prevent bypass or avoidance, an area where the terrain restricts the traffic should be selected. However, the area should not be so restrictive as to present a safety hazard.

SLIDE 16-6.
ESTABLISHING A CHECKPOINT
Two parallel obstacles are placed (each with a gap) across the road. The distance (in meters) between obstacles depends on the amount of traffic that is held in the search area. The blocked section of road can be used as the search area. If possible, an area adjacent to the road is used to search large vehicles without delaying the flow of the traffic. Areas are required for searching female suspects and detaining persons for further interrogation. If possible, the personnel manning a checkpoint should include a member of the civil police, an interpreter, and a trained female searcher.

SLIDE 16-7.
STATIC SECURITY POST
In 1993, the Joint Readiness Training Center and the 6th Infantry Division conducted an exercise to test various peace enforcement tactics, techniques, and procedures. Largely as a result of this exercise, many units have begun to refer to "static security posts" as part of the checkpoint terminology. A static security post is the search area and the immediate security around it.

SLIDE 16-8.
SIGNS
Portable signs in the native language and in English should be available. Signs should denote the speed limit of approach, vehicle search area, vehicle parking area, male and female search areas, and dismount point. (The 10th Mountain Division recognized the need for artificial lighting in Somalia and had to purchase several large searchlights.)

SLIDE 16-9.
SPECIAL EQUIPMENT
Lighting is needed for the search area at night. Communication is required between the units supporting the checkpoint. Barbed-wire obstacles should be provided across roads and around the search area. Soldiers must have adequate firepower to withstand an attack or to halt a vehicle attempting to flee or crash through the checkpoint.

SLIDE 16-10.

OBSTACLES
Reinforcing obstacles should funnel the traffic into a single lane. FM 5-114 provides technical and design information for obstacles useful in checkpoint operations. The spacing of the obstacles is governed by the desired allowable speed of vehicles.

SLIDE 16-11.

PASSIVE VEHICLE BARRIER
A passive vehicle barrier is permanently emplaced.  Obstacles should defeat the vehicle, not the driver. For example, a cable-reinforced chain link fence can stop a 5,000-pound vehicle traveling at 45 miles per hour and a 4,000-pound vehicle traveling at 50 miles per hour. (FM 5-114.)

SLIDE 16-12.

ACTIVE VEHICLE BARRIER
An active vehicle barrier must be manually or automatically deployed in response to a threat.  For example, a cable-beam barrier can stop a 10,000-pound vehicle traveling at 15 miles per hour. (FM 5-114.)

SLIDE 16-13.

HASTY CHECKPOINT
The hasty checkpoint is mobile and can be quickly positioned where needed. While more adaptable, the hasty checkpoint does not send the constant visual reminder the deliberate checkpoint does.

SLIDE 16-14.

DELIBERATE CHECKPOINT
These checkpoints are pre-positioned. They are useful deterrents and send a strong law and order message.

SLIDE 16-15.

FLYING CHECKPOINT
One type of hasty checkpoint used in Operation Provide Comfort was the flying checkpoint. Mobile units of mounted infantry, combat engineers, and TOW vehicles moved to key intersections where armed Iraqis were known to operate. The mobile units setup hasty roadblocks to disrupt the threat.

SLIDE 16-16.

FLYING CHECKPOINT CONSIDERATIONS
The flying checkpoint must have enough soldiers to search and detain intruders. The checkpoint must have an overwatch element, air cover on station, mobile mortar support, and quick reinforcement of TOW and infantry carriers that could extract or reinforce the checkpoint.

SLIDE 16-17.

ORGANIZATION
All checkpoints should have a headquarters or control element, a security element, a search element, an interrogation element, and an assault element.

SLIDE 16-18.

HEADQUARTERS ELEMENT
The headquarters element is responsible for the checkpoint. The politically sensitive nature of stability and support operations makes good communication a must.

SLIDE 16-19.

SECURITY ELEMENT
The security element acts as an OP to provide early warning of approaching traffic. Battalion snipers are well suited for this role. If an unmanned aerial vehicle is available, it can enhance observation of approaching traffic.

SLIDE 16-20.

SEARCH ELEMENT
The search element conducts the search in the search area. It refers suspicious vehicles and personnel to the interrogation element. If MPs are available, they should be part of this element. The search element should maintain a record of all traffic that passes through the checkpoint. A video record is best, but a written log is sufficient.

SLIDE 16-21.

MP MOBILE AREA SECURITY PATROL ELEMENT
The MP mobile area security patrol element acts as a “mobile screen” around checkpoints to prevent infiltration and surprise attack. The MP patrols detect and defend against the threat before it reaches the direct-fire range of the checkpoint. The MP mobile area security patrol element maintains surveillance, provides early warning, impedes and harasses the enemy reconnaissance elements within the MPs’ capabilities.

SLIDE 16-22.

SEARCHING
The searching element must be cautious. It works in buddy teams to provide security. Searchers approach vehicles from an angle at the rear; this gives the searchers an observation advantage over the driver. Based on METT-T, the searchers should have the occupants dismount.

SLIDE 16-23.

SEARCHING A VEHICLE
The driver should observe the search to alleviate misunderstandings.  If sufficient searchers are available, occupants can be searched simultaneously. (A checklist from the Joint Readiness Training Center and 6th Infantry Division exercise is in Figure 16-1.)
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Figure 16-1.  Search operations checklist.

SLIDE 16-24.

INTERROGATION ELEMENT
This element does a detailed search of anything the search element considers suspicious.  Its composition should cover as many contingencies as possible. (Both the 82d Airborne Division in the Dominican Republic and the 10th Mountain Division in Somalia recognized the requirement for language capability.) As in all stability and support operations situations, the requirement for liaison is intense.

SLIDE 16-25.

ASSAULT ELEMENT
The assault force has a clear combat mission aimed at vehicles that violate the checkpoint. It is separate from other elements to allow proper focus. To take into account misunderstandings and panicking drivers, universally understood check-fire signals are necessary.

SLIDE 16-26.

HEAVY/LIGHT CONSIDERATIONS
Tanks, BFVs, LAVs, and APCs are useful as part of the headquarters, security, and assault elements. These vehicles also can be a reserve or reaction force to respond to threats to checkpoints. Mechanized units (sections, platoons) are ideal for flying checkpoints. The vehicles can carry large amounts of barrier materials, especially when towing trailers. For hasty checkpoints, the vehicles can be positioned on the roadway to act as vehicle barriers. Rules of engagement must take into account the weapon systems carried by the tracked vehicles.

SLIDE 16-27.

TRACKED VEHICLES AS PART OF A HASTY CHECKPOINT
The tracked vehicles are used to slow and canalize approaching vehicles.

SLIDE 16-28.

CHECKPOINT ISSUES IN THE DOMINICAN REPUBLIC
Some of the problems US forces faced in the Dominican Republic were—


( Guns placed in automobile gas tanks.


( Hearses and ambulances were loaded with weapons instead of bodies and patients.


( Rebels created a diversion or mounted a sniper attack to allow vehicles to run a roadblock.


( Women wearing loose fitting dresses or maternity clothes smuggled contraband through the checkpoints; female inspectors were unavailable.


( Rebels tried to bypass checkpoints by using the sewer system.

INSTRUCTOR'S NOTES:
1. See Appendix A for STX, Establish and Operate a Checkpoint.









2. See Appendix B for—









T&EO, Establish a Checkpoint









T&EO, Operate a Checkpoint
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[image: image108.png]ROADBLOCK

A BARRIER OR OBSTACLE (USUALLY COVERED BY
FIRE) USED TO BLOCK OR LIMIT THE MOVEMENT
OF VEHICLES ALONG A ROUTE
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[image: image110.png]CHECKPOINT PLANNING

CHECKPOINTS REQUIRE ENOUGH SOLDIERS TO PREVENT AMBUSH
AND SURPRISE

CHECKPOINTS REQUIRE EMPLACING AND CONCEALING ONE
ELEMENT OF THE FORCE AWAY FROM THE CHECKPOINT TO
PREVENT ESCAPES

CHECKPOINT PERSONNEL SEARCH VEHICLES, DRIVERS, CARGOS,
AND PASSENGERS

CHECKPOINTS INCLUDE A REST PLAN; RESTING SOLDIERS ARE A
RESERVE FORCE
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[image: image112.png]PHYSICAL LAYOUT

Concealed friendly troops seize personnel
who try to turn back on seeing roadblock

0 Security Forces
Y/////| Vehicle and personnel inspection area

A - Female Search Area
B - Vehicle Search Area
C - Roadblock Barrier

D - Security Force
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[image: image114.png]SIGNS

« PORTABLE SIGNS IN THE NATIVE LANGUAGE AND
ENGLISH SHOULD BE AVAILABLE

* SIGNS SHOULD DENOTE SPEED LIMIT OF
APPROACH, VEHICLE SEARCH AREA, VEHICLE
PARKING AREA, MALE AND FEMALE SEARCH
AREAS, AND DISMOUNT POINT
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OBSTACLES SHOULD BE EMPLACED AT AN OBLIQUE ACROSS A ROAD SO THAT
TRAFFIC IS FUNNELED INTO A SINGLE LANE
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[image: image118.png]ACTIVE VEHICLE BARRIER

Drum-type and sliding
gate barriers

Retractable

\

10 20 30

Maximum speed

MAXIMUM SPEEDS FOR VEHICLES OF DIFFERENT WEIGHTS THAT SELECTED
OBSTACLES CAN WITHSTAND.
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[image: image120.png]DELIBERATE CHECKPOINTS

« POSITIONED IN A TOWN OR IN THE OPEN
COUNTRY, OFTEN ON A MAIN ROAD

+ USEFUL DETERRENT TO UNLAWFUL MOVEMENT
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[image: image122.png]FLYING CHECKPOINT
CONSIDERATIONS

» SOLDIERS TO SEARCH AND DETAIN INTRUDERS

* SIZABLE ELEMENT TO OVERWATCH THE HASTY
CHECKPOINT

« AIR COVER ON STATION
* MOBILE MORTAR SUPPORT

* QUICK REINFORCEMENT OF TOW AND INFANTRY
CARRIERS THAT COULD EXTRACT OR REINFORCE
THE CHECKPOINT
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[image: image124.png]HEADQUARTERS ELEMENT

* IS RESPONSIBLE FOR THE CHECKPOINT
* EXERCISES COMMAND AND CONTROL

* MAINTAINS COMMUNICATION WITH
SUBORDINATE ELEMENTS AND HIGHER
HEADQUARTERS
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[image: image126.png]SEARCH ELEMENT

« HALTS VEHICLES AT CHECKPOINT
- GUIDES VEHICLES TO DESIGNATED SEARCH POINT

 CONDUCTS PRESCRIBED PERSONNEL AND
VEHICLE CHECKS

» DIRECTS CLEARED VEHICLES ON THROUGH
CHECKPOINT

* KEEPS ASSAULT ELEMENT INFORMED
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[image: image128.png]SEARCHING

+ ONE SUBELEMENT MAINTAINS LOCAL SECURITY
AROUND ENTIRE SEARCH ELEMENT

« VEHICLES ARE DIRECTED ONE AT A TIME INTO
THE SEARCH AREA

+ SEARCHERS APPROACH A VEHICLE AT AN ANGLE
FROM THE REAR

* WHILE TWO SOLDIERS SEARCH A VEHICLE, TWO
MORE SOLDIERS PROVIDE COVER FROM THE REAR
AND FLANK OF THE VEHICLE

« SEARCHERS ARE ARMED WITH PISTOLS INSTEAD
OF RIFLES TO ALLOW MANEUVERABILITY
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[image: image130.png]INTERROGATION ELEMENT

+ CONDUCTS DETAILED SEARCH OF PERSONNEL

AND VEHICLES DEEMED SUSPICIOUS BY SEARCH
ELEMENT

« IS ADJACENT TO BUT ISOLATED FROM SEARCH
ELEMENT (OUT OF VIEW OF MEDIA AND
ONLOOKERS)

* HAS TWO SOLDIERS PROVIDE COVER, TWO
SOLDIERS SEARCH AND INTERROGATE

+ INCLUDES MPs, COUNTERINTELLIGENCE,

ORDNANCE EXPERTS, AND LOCAL AUTHORITIES
IF POSSIBLE
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[image: image132.png]HEAVY/LIGHT CONSIDERATIONS FOR CHECKPOINT
OPERATIONS

o TANKS AND BFVs HAVE SUPERIOR OPTICS AND COMMUNICATIONS THAT
MAKE THEM IDEAL AS PART OF THE SECURITY AND HEADQUARTERS ELEMENT

« TANKS AND BFVs HAVE EXCELLENT PROTECTION AND FIREPOWER THAT MAKE
THEM EFFECTIVE AS THE ASSAULT ELEMENT

» TANKS AND BFVs HAVE RAPID MOBILITY (ON- AND OFF-ROAD) THAT MAKE
THEM USEFUL AS A RESERVE AND REACTION FORCE TO REINFORCE A
THREATENED CHECKPOINT (THIS MOBILITY MAY BE RESTRICTED BY
OBSTACLES AND WEATHER)

* MECHANIZED UNITS CAN CONSTITUTE HASTY (FLYING) CHECKPOINTS

* TRACKED VEHICLES CAN CARRY LARGE AMOUNTS OF CLASS IV SUPPLIES,
ESPECIALLY BARRIER MATERIALS. THEIR HAULING CAPABILITY CAN BE
INCREASED WHEN THEY TOW TRAILERS

« TANKS AND BFVs CAN ACT AS ROADBLOCK AND VEHICLE BARRIERS AT HASTY
(FLYING) CHECKPOINTS

« CHECKPOINT RULES OF ENGAGEMENT MUST INCLUDE INSTRUCTIONS FOR
USE OF TANK AND BFV WEAPON SYSTEMS
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[image: image134.png]CHECKPOINT ISSUES IN THE
DOMINICAN REPUBLIC

SITUATION 1: GUNS PLACED IN
AUTOMOBILE GAS TANKS; HEARSES
AND AMBULANCES LOADED WITH
WEAPONS INSTEAD OF BODIES

UNITED STATES RESPONSE:
VIGOROUS SEARCHES OF ALL
VEHICLES

SITUATION 2: REBELS CREATED A
DIVERSION OR MOUNTED A SNIPER
ATTACK TO ALLOW VEHICLES TO
RUN THROUGH A ROADBLOCK
UNITED STATES RESPONSE: MOBILE
EMERGENCY BARRICADES WERE
EMPLACED DURING THE DISRUPTION
TO HALT SPEEDING VEHICLES AND
OCCASIONALLY FIRED M79
GRENADES ACROSS THE VEHICLES’
PATH

SITUATION 3: WOMEN WEARING
LOOSE FITTING DRESSES OR
MATERNITY CLOTHES SMUGGLED
CONTRABAND THROUGH THE
CHECKPOINTS; FEMALE INSPECTORS
WERE NOT AVAILABLE

UNITED STATES RESPONSE: MINE
DETECTORS WERE USED TO SEARCH
WOMEN

SITUATION 4: REBELS TRIED TO
BYPASS CHECKPOINTS BY USING
THE SEWER SYSTEM

UNITED STATES RESPONSE:
SEWERS WERE RECONNOITERED
AND ENGINEERS EMPLACED
OBSTACLES. SOLDIERS ABOVE
GROUND REMOVED MANHOLE
COVERS, LOWERED LIGHTS ON
WIRES AND MAINTAINED 24-HOUR
SURVEILLANCE
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LESSON 17.  ARMY SPECIAL OPERATIONS FORCES SUPPORT
SLIDE 17-1.
ARMY SPECIAL OPERATIONS FORCES
ARSOF consists of special forces, rangers, special operations aviation, civil affairs, and psychological operations. They have a wide range of skills that encompass the entire spectrum of military operations. They are especially well suited for stability and support operations. Their organization, training, and force packages (as well as their tasking procedures) do not change in this environment. An independent brigade operating in a stability and support operations environment, such as peace enforcement, has assets available that it normally does not have. One of these assets may be ARSOF.

SLIDE 17-2.
SPECIAL FORCES ROLE IN STABILITY AND SUPPORT OPERATIONS
Special forces (SF) have been involved in stability and support operations for more than 40 years. Organized in small, independent operational detachments, SF are prepared to conduct special operations in areas that are normally denied to conventional forces due to political, tactical, environmental, or geographical constraints. Their special training is ideal in these operations.  Language training, interpersonal skills, level of maturity, and an area awareness contribute to their value in stability and support operations, particularly in terms of theater and host nation familiarization.

SLIDE 17-3.
SPECIAL FORCES IN PEACE ENFORCEMENT
Some SF capabilities include items such as initial assessments, close air support (CAS), ground truth report, information gathering, hostage rescue, coalition support, liaison, and surgical strike operations. They are ideal at providing liaison for coalition forces and nonmilitary agencies, due to their language and cultural expertise. Special forces are especially suited to conduct initial assessments for the deploying force. Due to their unique training, they can provide cultural, medical, engineering, civil-military operations, intelligence, tactical, communications, and environmental analysis of the area. This analysis assists in the planning assessment for both the task force organization and deployment package. Special forces missions are special reconnaissance and direct action. Direct-action includes hostage rescue and counterterrorism and combat search and rescue. Special forces are also well suited for liaison between the general-purpose force and the host nation or coalition force, and they can aid handoff procedures.

SLIDE 17-4.
SPECIAL OPERATIONS AVIATION
SOF aviation normally provides lift, strike, information gathering, and command and control capabilities for the deployed ARSOF.

SLIDE 17-5.  RANGERS
Rangers can provide surgical strike capability on a larger scale than SF. They are also rapidly deployable into denied areas.

SLIDE 17-6.
LINKING GENERAL-PURPOSE FORCES AND ARMY SPECIAL





OPERATIONS FORCES
Command and control (OPCON) of ARSOF elements is normally exercised by the joint special operations task force (JSOTF) commander through a special operations command and control element (SOCCE). The SOCCE comes with its own communications package and may interface not only with ARSOF, but joint SOF assets as well. They normally support a general-purpose force in a tactical control role and remain under control of the ARSOF mission planning agent.

SLIDE 17-7.
RECEIPT OF SPECIAL OPERATIONS FORCES SUPPORT
These assets are normally provided by the joint task force without having to be requested, based on the theater commander in chief's analysis of the situation. Likely situations that require special operations forces assets involve infiltration and exfiltration corridors, fire support integration, forward area resupply points, emergency resupply points, and interrogation. If SF or ranger assets are not initially offered, but the unit's analysis identifies a possible need for them, then a nomination process must be initiated. This is done by identifying the possible need through the division to the special operations coordination element (SOCOORD) at corps. The SOCCE is responsible for conducting a mission analysis to determine if an SOCCE is the appropriate element. If so, they recommend to the corps commander that a request be forwarded for these assets. This request goes through the theater commander in chief. If it is determined that this is an appropriate ARSOF tasking, the theater SOC will make the assets available if they are in theater or will request required assets from US Special Operations Command. SOCCE or SOCOORD integration is critical.

SLIDE 17-8.
CIVIL AFFAIRS
Civil affairs are any activities that involve a military relationship with civilians in an area of operation, including direct military involvement in a foreign civilian government. (Joint Publication 3-57.)

SLIDE 17-9.
CIVIL-MILITARY OPERATIONS
Civil-military operations are those activities conducted by units during military operations that enhance the military effectiveness of the operation, support national objectives, and reduce the negative aspects of military operations on the civilian populace in an area of operation. (Joint Publications 3-57.)

SLIDE 17-10.
CIVIL-MILITARY OPERATIONS ACTIVITIES
Civil-military operations include the following mission activities:


( Populace and resources control.


( Foreign nation support.


( Humanitarian support.


( Military civic action.


( Civil defense.


During peace enforcement operations, brigades and battalions conduct or participate in populace and resources control, humanitarian assistance, and military civic action activities.


a.
Populace and resources control programs include establishing curfews, movement restrictions, licensing, ration controls, and inspection of facilities. They also include dislocated civilian operations and noncombatant evacuation operations. These last two operations require extensive planning and are often manpower- and equipment-intensive.


b.
Humanitarian assistance programs reduce the impact of natural or man-made disasters or other endemic conditions. US forces normally conduct humanitarian assistance to augment the programs and initiatives of the host nation and of international relief organizations (nongovernment organizations and private voluntary organizations).


c.
Military civic action projects gain popular support for the government and the military. Military civic action employs predominantly local forces as the work force and is planned as short-term projects. US forces may support mitigating military civic action projects associated with humanitarian assistance operations. These projects usually involve activities in the fields of education, public health, agriculture, public works, and basic construction.


The staff officer responsible for planning and coordinating civil affairs and civil-military operations is the S5. The ranger regiment is authorized S5s at both the battalion and regiment staff levels. Some separate brigades are authorized S5s on the brigade staff but not at the battalion staff level. The rest of the brigades and battalions of the Army generally are not authorized this staff position. Often, S5 functions are additional duty responsibilities of the S1, S4, or other staff officer. However, the absence of a formal staff position does not relieve the commander and the unit of the responsibility to plan and conduct civil-military operations.


In addition to planning, civil-military operations generally require organization, manpower, materials, and equipment. These are the basic inherent capabilities brigades and battalions bring to peace enforcement operations. Once the mission is identified, the commander must weigh his military requirements with his civil-military requirements and determine the appropriate allocation of forces. Civil-military operations require just as much if not more emphasis as military operations.

SLIDE 17-11.

CIVIL AFFAIRS DIRECT-SUPPORT TEAM FUNCTIONS
If an S5 section is not an organic part of the TOE, brigades will generally have a civil affairs direct-support team attached to them to provide S5 staff capabilities. The members of this direct-support team are civil affairs generalists who are part of the civil affairs battalion (general-purpose) that supports the division. They are trained to provide the following functions:


Recommending command policy and guidance concerning the conduct of military units toward civilians in the area of operations—for example, rules of engagement, populace and resource control measures, dislocated civilian operations, humanitarian assistance, military civic action projects, and the purchase of local goods and services.


Identifying facilities, supplies, labor, and other material resources available from the local civil sector to support military operations.


Planning, coordinating, and supervising dislocated civilian operations and other populace and resources control measures to minimize local population interference with military operations. This includes coordination with civil agencies or authorities and with military units who will conduct the dislocated civilian plan and/or implement the populace and resources control measures.


Supporting and coordinating humanitarian and disaster relief in concert with DOD elements, other US government agencies, foreign or host nation authorities, and international relief organizations to reduce serious threat to health, life, and property, and to project positive US influence in the area of operations.


Assisting commanders in planning and coordinating noncombatant evacuation operations, involving other DOD elements, US government agencies, and foreign or host nation authorities in receiving, screening, and relocating threatened civilians.


Coordinating civil and/or indigenous resources support to force and rear-area protection plans.


Coordinating military support to civil defense and civic action projects (for example, medical, engineer) in the area of operations.


Observing and analyzing, with the psychological operations officer, trends and public opinion; planning positive and continuing community relations programs to gain and maintain public understanding and support of military operations.


If the brigade is the senior Army element of a joint task force, the commander should request a civil affairs tactical planning team. This team assists in the initial civil affairs planning for the mission and identifies additional civil affairs assets, such as one or more civil affairs direct-support teams and/or specialist teams, needed to support the mission.

SLIDE 17-12.

RECEIPT OF CIVIL AFFAIRS SUPPORT
If the requirement for civil affairs support to brigade and below has not been identified during the planning process of the division or joint task force conducting the peace enforcement operation, this is the process to obtain civil affairs support:


a.
The request for civil affairs support goes through the division the same as any request for other nonorganic requirement. The division G5 participates in the validation process with the division G3, who forwards the request to corps. Ultimately, the requirement ends up at the US Army Special Operations Command, which tasks the US Army Civil Affairs and Psychological Operations Command (USACAPOC) for the assets. After validating the requirement, USACAPOC tasks subordinate civil affairs units oriented to the region in which the operation is taking place.  This ensures that the civil affairs personnel are familiar with the culture, language, and environment of the operational area.


b.
Depending on METT-T, the unit may receive support from the 96th Civil Affairs Battalion (Airborne), the Army's only Active Component civil affairs unit (or from any of the 38 civil affairs units in the Reserve Component) or a combination of both. Oftentimes, the 96th CAB (A) is used as a "quick fix" to provide assessments or other general civil affairs support until the appropriate specialist teams from the reserves are activated and deployed.

SLIDE 17-13.

PSYCHOLOGICAL OPERATIONS
PSYOP units require no special training for peace enforcement, as the techniques are consistent with all other missions. PSYOP derives its major impact from being an integral, synergistic part of the total operation. It is not a substitute for force. Employment of PSYOP as an active ingredient or an "offensive" weapons system increases the chances of success in military operations. For example, feints, ruses, military demonstrations, or show of force in either peacetime or war have been integral parts of military operations throughout history.  In addition, all military operations have a psychological effect on their participants (willing and otherwise), observers, and sponsors. Nowhere is this truer than in peace enforcement. Psychological operations may be defined as planned programs of products and actions that channel target audience behavior in support of national policy and the commander's intent.

SLIDE 17-14.

MILITARY PSYCHOLOGICAL OPERATIONS

Military PSYOP are a supplementary "weapons system" that can increase the relative combat power of friendly forces and adversely affect the combat power of the opponent. This may be accomplished by attacking the identified vulnerabilities and susceptibilities of opposing forces through a planned and coordinated PSYOP campaign, PSYOP units develop and coordinate the employment of programs of products in concert with selected political, economic, or military actions. They are consistent with national policy, integrated with strategy and tactics, and are essentially an offensive weapon aimed at the mind of man to achieve attitudinal and behavioral change in a manner favorable to a friendly cause.  PSYOP require consistent cohesive national policy for best results and constant presence in the objective area. Additionally, PSYOP may be used to counter or neutralize opponent propaganda.


Psychological operations create in neutral, friendly, or hostile foreign groups the emotions, attitudes, or desired behavior that supports the achievement of national objectives and the military mission.  In this endeavor, PSYOP influence not only policy and decisions but also the ability to govern, the ability to command, the will to fight, the will to obey, and the will to support.

SLIDE 17-15.

PSYCHOLOGICAL OPERATIONS IN PEACE ENFORCEMENT
The main target audiences of PSYOP in peace enforcement are the belligerent military forces, including both regular and irregular formations; key communicators or people who have influence among their community, such as the clergy, clan leaders, and media personalities; participants or other people in the operational area; and observers, such as neutral parties not directly involved in hostilities. (An example is nongovernmental organization relief workers).

SLIDE 17-16.

PSYCHOLOGICAL OPERATIONS OBJECTIVES IN PEACE






ENFORCEMENT
Examples of probable PSYOP objectives for a peace enforcement operation include—


( Diminishing the belligerent force's will to fight


( Providing alternatives to continued combat.


( Projecting a favorable image of US operations.


( Facilitating cooperation in the US area of responsibility.


( Obtaining the cooperation of our allies and neutral parties in achieving US objectives.


( Affecting belligerent decisions by influencing their perception of the situation (command and control warfare).


( Winning the information war by getting our message to our target audiences effectively and discrediting the messages of our opponent (gain the information high ground).


( Providing a channel for the commander to project his intent to audiences in the area of operations.


( Minimizing US casualties and saving lives.

SLIDE 17-17.

SAMPLE BRIGADE TASK FORCE PSYCHOLOGICAL OPERATIONS AUGMENTATION

The brigade task force can expect PSYOP augmentation.  Here is a sample joint task force where the Army component is a brigade task force.  As the Army force, the brigade exercises command (less OPCON) of a PSYOP task force.  The PSYOP task force is OPCON to the joint task force.  The PSYOP task force is a subcomponent of the joint task force and works for the joint task force commander.  The brigade receives a brigade PSYOP support element.  As a minimum, this consists of a three- to four-man element similar to a fire-support element for PSYOP.  It will control the operations of three to five mounted tactical PSYOP teams equipped with a variety of loudspeakers and other audiovisual equipment.

SLIDE 17-18

 TYPICAL PSYCHOLOGICAL OPERATIONS TASK FORCE
The PSYOP task force is organized based on mission requirements. It usually consists of elements of a regional PSYOP battalion reinforced with other PSYOP assets. These may include Reserve Component enemy prisoner of war/civilian internee support units, print assets, radio and television broadcast platforms, and tactical assets that are attached to the maneuver force. A PSYOP task force can range from 25 to 250 personnel.

SLIDE 17-19.

PSYCHOLOGICAL OPERATIONS PLANNING






CONSIDERATIONS

In PSYOP planning, the overall PSYOP campaign is developed by the regional commander in chief. That plan is approved by the National Command Authority, and approval of products and actions is normally delegated to the theater or joint task force commander in chief. Legal considerations are worked out at the theater/joint task force level. PSYOP planning and execution must begin early in the mission planning process. H-hour is too late. Commanders execute PSYOP, and planning responsibility is a G3/S3 function (the PSYOP support element commander needs the same access to the S3 as the fire support officer has. Not just leaflets and loudspeakers, PSYOP is employment of forces, too. PSYOP unit transportation requirements must also be considered in predeployment movement planning because all Active Component PSYOP is at Fort Bragg.

SLIDE 17-20.

TARGETING PROCESS EXAMPLE
Leaflet targets can be nominated through two chains. The first is through the close air support and fire support system. Leaders request a leaflet air strike on a target using the same procedures for requesting immediate close air support. The maneuver commander determines the target priority; the joint targeting board determines how it will be served. The air component commander determines who will service it.

SLIDE 17-21.

PSYCHOLOGICAL OPERATIONS CAUTIONS
PSYOP is a force multiplier. It cannot replace soldiers. Used properly, it can assist in maximizing forces. Deeds must match words.  PSYOP must be integrated into the overall effort, and the overall effort should support the PSYOP theme.  If the joint task force says one thing but does another, the trust of the target audience will be lost. To ensure this does not happen, the joint task force and Army force public affairs officers must coordinate with the PSYOP task force to ensure consistency and continuity between press releases and the approved PSYOP themes. For PSYOP to be effective, national policy must be a clear and cohesive. The PSYOP campaign is built on that policy. When there is no clear or cohesive US national policy in a military operation, PSYOP will be ineffective. As the executor of the national will, the commander must know what the US national policy is.  In operations such as peace enforcement, where every act can have far-reaching consequences, every leader should know why the US is there. Tactical PSYOP teams are similar to ground surveillance radar teams where support is concerned. They are attached to the maneuver unit, and their requirements include rations, fuel, and common maintenance support. They should be employed with maneuver elements for mutual support.

SLIDE 17-22.

PSYCHOLOGICAL OPERATIONS LIMITATIONS

US commanders can conduct PSYOP only in support of US national objectives. They can support United Nations, other multinational organizations, allied states, or coalition partners only in those areas where their objectives overlap US national objectives. Cultural mores, security, and media problems must also be considered. Can the target audience be reached? Do they have televisions and radios? Can they read? Is our equipment operational? Are there sufficient supplies such as paper and ink?


Another important consideration is personnel requirements and equipment. Is there sufficient airlift and sealift allocated for the assets necessary to do the mission? PSYOP units are small in terms of manpower; however, radio, television, and print equipment may require movement to the area of operations if local assets are not available. PSYOP personnel are in high demand because there is only one Active Component PSYOP group, and other contingencies may overtax available resources.

SLIDE 17-23.

PSYCHOLOGICAL OPERATIONS CONSIDERATIONS
The principles of PSYOP, like the principles of war, are not set in concrete.


a.
PSYOP must be consistent with national policy.


b.
PSYOP must be timely.


c.
PSYOP must empathize with the target audience.


d.
Soldiers must avoid an attitude of superiority.


e.
PSYOP must address the needs perceived as most important by the target audience. In essence, target the heart first and then the mind. The messages should be compatible.


f.
The message or product must be kept simple to avoid misinterpretation. The information and facts must be credible, and they must be based on timely and accurate information supported by proof. Honesty is the only policy. The positive should be emphasized and the negative minimized.


g.
PSYOP must offer a reasonable alternative course of action. The target's perspective must be considered: "Why should I do what this product message tells me to do?"


h.
PSYOP seeks to achieve the goal of modifying behavior.

INSTRUCTOR'S NOTE:
See Appendix B for T&EO, Employ Psychological Operations.
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LESSON 18.  CLOSE QUARTERS COMBAT
SLIDE 18-1.
CLOSE QUARTERS COMBAT
In many stability and support operations situations, the military operation on urbanized terrain techniques in FM 90-10-1 will be sufficient to accomplish the mission. These serve as a basis for all military operations on urbanized terrain actions. However in some cases, METT-T may force the unit to use close quarters combat techniques. The 10th Mountain Division found this to be the case in Somalia. Close quarters combat requires extensive training using the crawl-walk-run method. This lesson provides close quarters combat familiarization for a four-man clearing team. Based on it, the unit can decide if it wants to invest the time and resources required to achieve close quarters proficiency.

SLIDE 18-2.
REFLEXIVE SHOOTING
Reflexive shooting includes the techniques of stance, aim, double tap, and immediate action.

SLIDE 18-3.
STANCE

The feet should be about shoulder width apart. The toes should be pointed straight to the front (direction of movement). The firing side foot is slightly staggered to the rear of the nonfiring foot. Knees are slightly bent. The upper body leans slightly forward. Shoulders are squared. The weapon is held with the buttstock in the pocket of the shoulder.


( Low‑carry technique. The buttstock of the weapon is placed in the pocket of the shoulder. The barrel of the weapon is pointed down at the ground at a 45-degree angle. This technique is safest, and it is recommended for use by the clearing team once inside the room.


( High-carry technique. The buttstock of the weapon is held in the armpit. The barrel is pointed slightly up and the front sight post in the peripheral vision of the soldier. The soldier pushes out on the buttstock to assume the firing position. This method is best suited for the lineup outside of the door.

SLIDE 18-4.
AIM
Soldiers use the slow-aim fire, rapid-aim fire, aimed quick kill, or instinctive fire techniques when aiming.


Slow‑aim fire technique is the most desirable. It consists of using a good sight picture when time permits. It is used mainly for distant engagements.


Rapid‑aim fire (flash sight picture) technique features an imperfect sight picture where windage is critical and elevation is of lesser importance. When the front sight post is in line with the target, the soldier squeezes the trigger. It is used from 0 to 25 meters and at a fast rate of fire.


Aimed quick kill technique consists of placing the front sight post flush on top of the rear peep sight. It is used for quick shots from 0 to 11 meters. Again, windage is important, elevation is not critical in relation to the target.


Instinctive fire technique is the least desirable. The soldier focuses on the target and points the weapon in the general direction using muscle memory to fire. 

SLIDE 18-5.
DOUBLE TAP
There is a natural arc of the front sight post after the round is fired and the recoil kicks in. The soldier lets the barrel go with this arc and immediately brings the front sight post back on target and takes a second shot. The soldier does not fight the recoil. In combat, soldiers shoot until the enemy goes down. For multiple targets, each target should receive a double tap. After all targets are engaged, soldiers engage the targets again as needed.

SLIDE 18-6.
IMMEDIATE ACTION
If a malfunction occurs during close quarters combat training and the soldier is in the doorway, he must first clear the door so that he will not interrupt the flow into the room. Once he is sure he has cleared the doorway, the soldier can kneel on one knee to conduct immediate action. Once the malfunction is cleared, he does not stand up to engage targets. Precious seconds can be saved by continuing to engage targets while on one knee. When other members of the team see a firer on one knee, they automatically clear his sector of fire. As in any other military operation, the assault that takes place in a confined space must be planned and executed with care. The principles and fundamentals of close quarters combat and clearing must be closely observed during this type of operation for it to be successful. Rehearsals on how to move through a room or building, getting accustomed to the feel of it, and experiencing the problems associated with it, help soldiers to be prepared to conduct this type of operation. Close quarters combat must be practiced over and over again, just as immediate action drills are repeated again and again. Close quarters combat SMEs are responsible for conveying this information, and unit commanders are responsible for the unit reaching the desired level of proficiency.

SLIDE 18-7.
PRINCIPLES OF CLOSE QUARTERS COMBAT
The three principles of close quarters combat are surprise, speed, and violence of action.


Surprise is the key to the assault. The element of surprise ensures that the clearing team has the advantage of preparedness before entering a room. Not only does this benefit the clearing team, it startles and throws the enemy off guard.


Speed in close quarters combat often acts as security, just as in patrolling. It enables the clearing team to use the first few vital "surprise seconds" to their maximum potential. Speed of movement is best described as a "careful hurry."


Violence of action can be described as a sudden and explosive force that eliminates the threat with the least chance of compromise. When coupled with speed, it enables the clearing team members to maintain their element of surprise. Then, they can prevent the opponent from delivering any coordinated or planned reaction. Violence of action is not limited merely to massive firepower, it also includes a mental condition or mind set. The clearing team members' mind set is one of complete domination and total control of a given situation. This domination is achieved through the principles of room clearing.

SLIDE 18-8.
FUNDAMENTALS OF CLOSE QUARTERS COMBAT
The fundamentals of close quarters combat include dominate the room, eliminate the threat, control the situation and personnel, search the dead, search the room, evacuate personnel, and mark the cleared room.


Dominate the room by moving to points that will allow control of the room by proper fields of fire.


Eliminate the threat through the use of accurate discriminating fire.


Control the situation and personnel by ensuring that no one resists or maintains the means to resist and by ensuring that all instructions are followed by both enemy and friendly personnel.


Search the dead in accordance with the unit SOP. Use the "eye check" to ensure that the person is dead. This check is done by thumping the eye lids and looking for responses.


Search the room to identify personnel or equipment for extraction. The room may or may not need to be searched. This depends on the mission and time available.


Evacuate personnel when there are personnel or equipment to be evacuated. If no personnel or equipment are to be evacuated, the clearing team withdraws.


Mark the cleared room in accordance with the marking SOP.

SLIDE 18-9.
APPROACHING THE BREACH POINT
The order of march to the breach point is determined by the method of breach and intended actions at the breach point. The order of march for a shotgun breach should have the firer up front, followed by the No. 1 man, the No. 2 man, and the No. 3 man (team leader). After the door is breached, the firer falls into the end of the line up and acts as the No. 4 man. The order of march for a demolition breach should be 3, 2, 1, 4. The No. 3 man (team leader) is door security, the No. 2 man is the breacher and places the charge on the door, and the No. 1 man carries the blast shield. After the charge is placed, the No. 2 man falls in behind the No. 1 man and then the No. 3 man falls in behind the No. 2 man, giving the order of 1, 2, 3, 4. The order of march is developed and rehearsed by each clearing team for each technique. Security near the breach point (rear, lateral, upward, if applicable) is maintained by the team. When passing windows, each team member must move stealthily while avoiding enemy observation.

SLIDE 18-10.

ACTIONS OUTSIDE THE POINT OF ENTRY
Door position and individual weapon positions are important. The clearing team members should stand as close to the entry point as possible, staying in a crouched position. Their weapons are held in either the high- or low-carry position. They must ensure that the muzzle is not pointed toward a team member. They keep the weapon on SAFE until a target is identified, and they keep their fingers outside the trigger well. All clearing team members must signal to one another that they are prepared before entering the room. This communication is accomplished by having the last man tap or grab the man in front of him, passing the signal along. They avoid the use of audible signals, because it may alert the enemy. As in other combat operations, all equipment is carefully selected and prepared to ensure that it is quiet and is not cumbersome. Only essential items are taken on the mission.

SLIDE 18-11.

ACTIONS UPON ENTRY
Clearing the doorway occurs as the entire team enters. Failure to quickly clear the doorway may result in team casualties, since the doorway is the focal point of attention for anyone in the room. By moving quickly into the room, the team reduces its chances of being hit by fire directed at the door. The clearing team then moves away from the door and takes up a position inside the room that allows them to completely eliminate the threat. The No. 1 man to enter must move in a straight line toward the corner for which he is responsible. He may turn and move deep into the far corner of the room. The depth of his movement is determined by METT-T. The No. 2 man moves in the opposite direction, following the wall, but not next to it. The No. 3 man buttonhooks inside the room at least 1 meter from the door, but in between the No. 1 man and the door. The No. 4 man moves in the direction of the No. 2 man and buttonhooks in a likewise fashion between the door and the No. 2 man. All team members stop movement after they have cleared the breach point.  Sectors of fire must be known to make the assault work effectively. The No. 1 man and the No. 2 man are initially concerned with the area along the wall on either side of the door or entry point. This area is also the path or direction in which they are moving.  It is their primary sector of fire. Their alternate sector of fire is the wall that they are moving toward, sweeping back to the far corner. The No. 3 man and the No. 4 man starts at the center of the wall opposite their point of entry and sweeps to the left if moving toward the left or to the right if moving toward the right, stopping short of the respective team member (No. 1 man or No. 2 man). The sectors of fire are collapsed to within 1 meter of the muzzle of the opposite man's weapon.

SLIDES 18-12.
IMMEDIATE THREAT
Any immediate threat is engaged as soon as possible.  A target must meet the following criteria to be classified as an immediate threat: If it blocks movement to a dominating position; if it is so close that it cannot be ignored; engagement of the threat cannot slow an assaulter's movement down; if it is 3 to 5 feet from the breach point.

SLIDE 18-13.

OTHER CONSIDERATIONS
After the room has been dominated, the team must move on to another room or conduct a search of the room just assaulted. If a follow-on mission of entering another room is necessary, then one of the team members may be required to stay behind and secure the room just cleared. If the room just cleared is empty, then it is possible to leave the room unsecured, as long as some measure is taken to prevent access to cleared rooms by enemy personnel (for example, security at hallway intersections). Rooms are never entered with less than two men.  A four-man clearing team is the normally used. Team members must exercise fire control and discriminate between hostile and noncombatant targets. If the room is known to contain only enemy personnel, the room can be dominated in a less discriminating manner. A stun or fragmentation grenade can be used in this case. Stun grenades are used if there are noncombatants in the room. Not all walls provide sufficient protection to friendly forces against the effects of fragmentation grenades. The type of grenade used is METT-T dependent.

SLIDE 18-14.

INDIVIDUAL MOVEMENT AND WEAPON CONTROL
When moving, the clearing team member holds his weapon with the muzzle pointed in the direction of travel. He places the butt of the rifle or carbine into the pocket of his shoulder and points the muzzle slightly down to allow for unobstructed vision. Shooting is done while moving toward the point of domination. Shots are taken as close to the target as 1 or 2 inches; longer shots are preferable. Because shots are taken while the clearing team member is moving, he must use a"careful hurry" as opposed to rushing in with total disregard to any obstructions that may litter the floors. Team members keep weapons on SAFE (safety engaged and finger out of trigger well) until a hostile target is identified and engaged. He makes the weapon safe again after his sector is cleared of all targets. The clearing team members must avoid leading with the weapon when working around windows, doors, corners, or areas where obstacles are negotiated. Leading with the weapon gives anyone looking in the team member's direction advanced warning. It also makes it easy for someone to grab the weapon. Soldiers keep weapons under control. Soldiers never let the muzzle of the weapon cover anything they are not willing to destroy. In close quarters combat environment, there is little that can be done to provide adequate cover. Even the walls in a standard house are easily penetrated by most handgun rounds. Clearing team members must know that after stealth is lost, concealment is all that furniture and walls can provide. Team members must be on the alert for rounds that hit a wall or floor and travel along the wall or floor for 12 to 18 inches.
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LESSON 19.  LOGISTICS

SLIDE 19-1.
LOGISTICS IN PEACE ENFORCEMENT OPERATIONS

Combat service support in peace enforcement operations (PEOs) uses the same principles as logistics planning for war. Basic CSS, health services, and personnel service support functions are universal. Logistics functions and resource use for brigades/battalions are addressed in FM 100-5, FM 100-10, FM 100-23, FM 63-6; and their use is IAW the stability and support operations deployment checklist in Figure 19-1.


Prerequisites for CSS in PEO are adaptability and flexibility. CSS units must adjust to environmental conditions, tactical and nontactical situations, and unplanned support requirements. PEO by US forces usually relies heavily on CSS resources to resolve problems. CSS units can support a variety of humanitarian, civic, security assistance programs. State Department representatives and joint task force commanders determine the levels and amount of support to be provided.


PEO require the logistics planner to consider a task organized CSS force instead of the traditional division support structure. The requirement to task-organize makes it imperative to include logistics planners in the earliest stages of planning operations. Additionally, the opportunity to obtain or maintain a high state of personnel and materiel readiness requires the earliest possible deployment of CSS personnel.

SLIDE 19-2.
ENVIRONMENT
Environmental factors influence CSS operations. Many areas that US military forces are deployed to may lack—


( Adequate logistics and health services infrastructure.


( Compatible US military equipment specifications and standards.


( Required supplies, maintenance and storage facilities, utilities, or an adequate transportation system.

Logistics planners should consider these potential problem areas before deployment.

SLIDE 19-3.
LOGISTIC PLANNERS
Logistics preparation of the theater plan should be the basis for negotiating host nation support agreement, pre-positioning of supplies and equipment, civilian support contracts, and humanitarian and civic assistance program. This planning enhances the development and cooperative solidarity of the host country and provides infrastructure compensation should deployment of forces to the target country be required. These actions provide resources available in the area of operation to achieve a desired end state.


a.
Mission Analysis: The mission analysis is the first step to sustainment preparation. It consists of the commander and staff actions related to gathering facts on the mission statement, end-state objective, density to support, and task organization.


b.
Area Studies: CSS planners must conduct area operation studies to identify potential problems with sustainment support. Planners must realize that if certain key elements of infrastructure are inadequate or nonexistent, the force will either have to bring assets or be prepared to build facilities in theater. Some of the first US Army assets deployed in peace operations may be specialized teams to provide critical and timely information to assist in overall logistics planning, force development, and development of plans for time-phased arrival of resources in the area of operations. Key studies and assessment elements may include seaports, airports, fuel storage and distribution facilities, storage facilities, supplies routes, and utilities.


c.
Terrain Analysis: CSS planners must conduct terrain analysis to identify the availability, accessibility, trafficability, and force protection of logistics resources to ensure continuity of support.


d.
Weather Analysis: Weather analysis must be conducted to determine the climatological effects on sustainment operation to include light data, ground fog, rain, heat, humidity, and dust.  The effects may have significant impact on sustainment operations.


e.
Intelligence Gathering: Collecting logistics intelligence is a critical element for planning. Accurate, detailed, and timely intelligence gathering techniques may well determine success or failure of a peacetime contingency operation. Intelligence operations are the first step necessary for any viable response associated with a peace enforcement operation. As the logistician focuses on a specific country, a comprehensive logistics essential elements of information (LOGEEI) data file should be developed. LOGEEI file should contain information pertaining to the following:


(1)
Geography. Collect information on climate and terrain in the area of operation. Determine if current maps are available.


(2)
Supply. Collect information on supply items that are readily available in the area of operation.  Determine which of these can be used in support of US forces. Subsistence, bulk petroleum, and barrier materials are most common. Collect information on the supply system of the armed forces of supported country. Is it compatible with US forces? Are major equipment items compatible? Has the host nation purchased, through foreign military sales, repair parts supporting current US systems? Answers to these questions will help CSS planners decide if host nation support negotiations are possible.


(3)
Facilities. Collect information on warehousing and cold storage facilities, production and manufacturing plants, reservoirs, administrative facilities and sanitation capabilities.


(4)
Transportation. Collect information on road networks, truck availability, rail nets, bridges, ports, cargo handlers, petroleum, and materials handling equipment. Also collect information on traffic flow, choke points, and potential control problems.


(5)
Maintenance. Collect information on maintenance facilities that could support US and coalition equipment. Examine the supported country's armed forces. Could they supplement US capability? Is there a commonality between equipment and repair parts? Does the country have adequate machine works for possible use in the fabrication of repair parts, facilities, transportation, and maintenance?


(6)
General skills. Collect information on the general population of the supported country. Is English commonly spoken? Are personnel available for interpreter/translator duties? Will a general labor pool be available? What skills are available in-country that can be translated to our use? For instance, can the host nation provide drivers, clerks, materials handling equipment operators, food service personnel, guards, mechanics, and longshoremen?


f.
Threat Evaluation: CSS planners must request and receive frequent intelligent updates to properly plan logistic support operations. Threat evaluation for convoy operations, resupply of checkpoints, Logistics package operations and pre-positioning of supplies forward must be considered during PEOs to ensure continuity of support.


g.
Threat Integration: CSS planners must integrate threat actions and activities into their logistics support concept to ensure force protection considerations are met. The potential attacks and ambushes on logistical convoys and logistics bases by belligerent forces will require security assets.


h.
Communication Network System: The means and languages of international communication in support of PEOs, to include the weight and measures system for support operation, must be well-established in advance. Communications must be carefully planned or could conceivably cripple or defeat force's support. This is an area in which standardization and commonality are imperative. Distributed communications networks and enhanced command, control, communication, and automation will increase the ability to conduct dispersed operations over greater distance without degrading effectiveness in support of PEOs.

SLIDE 19-4.
SUPPLY 

Supplies are the commodities needed to equip, maintain, and operate a military and civilian force structure. Some of the critical planning considerations for supply include the following.


a.
Early Sustainment Supplies and Mission-specific Equipment: Early sustainment supplies and mission-specific equipment that exceeds the peace operation force's authorization must be met from wholesale supply assets, pre-positioned Army reserve stocks, and operational project stocks. For example, pre-position afloat assets could be quickly positioned and serve as a logistics base to bridge the gap during initial deployment phase. Logistics plan must be self-sufficient.  Pre-positioned assets may or may not be used. Release of these supplies and equipment must be in accordance with existing regulations and controls.


b.
Automation System: Automated systems must communicate both up and down the supply system and laterally within the area of operations to allow the supported units to place their demands on the system rapidly and to assist in providing supplies in a timely manner. Automated logistics systems that may be employed in stability and support operations include—


(1)
Assuring adequate computers and peripherals and associated repair parts and supplies are available to support PEOs.


(2)
Arranging for a contingency or float computer, if only a portion of a unit deployed, so both the deployed and remaining portion can continue operations.


(3)
Contacting the automated logistics assistance team to assist in assuring automated systems are deployed ready.


c.
Compatibility: Compatibility of automated systems is key to the link among the requesting, direct support, materiel management, and financial management organizations. This applies not only to US Army units but also other members of coalition.


d.
Clear Command Lines and Open Communications Network: Clear command lines and open communications network are essential to establishing support relationships and implementing sustainment operations. CSS planners must establish early "who supports whom for what."


e.
Centralized Control and Accountability of Classes of Supplies: CSS planners must ensure that a single theater management and requisitioning system is used to support peace enforcement operations. This system provides a single channel for requesting supplies and accountability procedures for the receipt and distribution of supplies making cost capturing easier for obtaining reimbursements from UN forces in accordance with the term of reference or written agreements. CSS planner must ensure that their subordinate leaders understand the requirements and procedures for end survey management.


f.
Central Receiving Point: CSS leaders and staffs must ensure that a central receiving point (CRP) is established at or near the major port of entry to the area of operations for accurate processing of incoming personnel, supplies, and equipment. The personnel needed to operate the CRP depends on its mission. CSS leaders should furnish sufficient supply personnel, equipment, and transportation capability along with adequate personnel and facilities to support the CRP. If the CRP is designated as a reception area for personnel arriving in the area of operations, the force provider helps to furnish many essential services to help maintain them in a readiness posture.


g.
Liaison Support: CSS planner must establish an early liaison team for logistics coordination. A robust liaison team facilitates logistics understanding, requisitioning procedures, coordination among interservices and other interagencies, and overall mission accomplishment for PEOs. CSS planner must ensure that linguists are part of the liaison team. Linguists must communicate logistic concepts and requirements among forces of diverse cultures. Also, additional communication equipment may be required for non-US forces to enable interoperable communication.


h.
Resupply Methods: Personnel and high priority supplies and equipment are moved by air, while general supply items and routine follow-on supplies are generally shipped by sea.


i.
Rehearsals: Rehearsing key logistic actions allows participants to become familiar with the operation. Specifically, convoy operations, retrograde and recovery operations, evacuation procedures, flow of requisitions and materiel and medical evacuation procedures.

SLIDE 19-5.
CLASS I SUPPLY
The commander plans to have US Army veterinary inspectors in-country early to ensure host nation support for perishable food meets and passes US standards.


( Requirements for helping to feed the host nation civilian and military populations are considered.


( Sundry packages, both type I and II, are on hand or available.


( Reefer requirements for unit dining facilities and Class I supply point are identified.


( Operational rations are grouped for ease of handling and accountability of supplies.


( Sufficient corps or echelon of corps reverse osmosis water purification units are deployed to provide sufficient potable water.

SLIDE 19-6.
CLASS II SUPPLY
CSS units should consider deploying with limited centralized exchange capability to replace damaged or destroyed items as follows—


( Organizational clothing and individual equipment.


( Central Issue Facility.


( Self-service supply center:



- Contract support is also a viable option.



- Maps are available of the area of operation.



- Supplies are on hand or available for laundry, bath, hospital, water purification, chemical and test kits.

SLIDE 19-7.
CLASS III SUPPLY
Fuel testing capability and availability needs to be in theater early and at the lowest possible level. Specific guidance and policy for disposition of contaminated fuel are established. Rationalization, standardization, and interoperability of fuel among host nation, allied, and coalition forces are considered early on during the mission analysis process. Additive requirements for the use of commercial fuel and the procedures for obtaining such items identified. Ordering and accountable officer requirements considered for interservice support billing and reimbursement procedures.

SLIDE 19-8.
CLASS IV SUPPLY
Initial push package for force protection. Pre-position of material is the preferred method. Establishment of priority that includes force protection, quality of life, and field sanitation. The commander must ensure guidance and policy for command and control.

SLIDE 19-9.
CLASS V SUPPLY
A theater material maintenance center type cell for management is established. Stockage objectives are established. A nonstandard unit basic load is established. The leaders ensure quality control personnel are in theater early for surveillance and inspections. A control supply rate is established. Special permits are requested. Policy and procedures are identified for obtaining training ammunition for rehearsals. A theater ASP with corps ammunition unit is established.

SLIDE 19-10.

CLASS VI SUPPLY
The commander provides guidance to deploying personnel on personal demand items. If a tactical field exchange is required, the commander ensures headquarters Army and Air Force Exchange Service (plans) has been notified. The commander ensures the tactical field exchange staffing, stock assortment, security, facility, transportation, and communications requirements have been identified and coordinated. The commander ensures that finance support had been identified. He also ensures that the policy on rationing and check cashing has been determined.

SLIDE 19-11.

CLASS VII SUPPLY
The commander ensures that issues and exchange policies and procedures have been identified (for example, operational readiness float stocks). All up front to-accompany-troop items are identified. Distribution priorities and distribution requirements and procedures are identified. Guidance and policy is addressed for loaning equipment to foreign contractors. Procedures for replacement of salvage equipment is specified.

SLIDE 19-12.

CLASS VIII SUPPLY
Policies and procedures are identified for—


( Disposal of contaminated waste.


( Disposal of damaged or salvaged supplies.


( Local purchase of supplies.


( Blood requisitioning.


( Communication link established with wholesale system.

Categories and incident rates of endemic diseases are determined—


( Waterborne.


( Insect borne.


( Animal borne.


( Environmentally caused.

SLIDE 19-13.

CLASS IX SUPPLY
The commander plans and considers providing repair parts to support coalition or allied forces. He considers support assets from out of theater. He establishes policy and procedures for disposal of hazardous materials. He tailors the deployed prescribed load list and authorized stockage list by type and density of equipment to support. He establishes a single repair part supply system to ensure accountability, visibility, and command and control management. He ensures that automation hardware is compatible among services, host nation, allies, and coalition forces. Fire support base establishes and coordinates communication link between depots and national inventory control points in conjunction with main support battalion and division materiel management center. Procedures are addressed for cannibalization operations. Reconstruction of push packages is based on force structure density.

SLIDE 19-14.

KEY ORGANIZATIONS FOR COORDINATING LOGISTICS SUPPORT
Civil Affairs Team: CA teams play a large role in obtaining available resources by establishing contact with local authorities and or organizations. The CA team serves as a point of interface between the host nation support coordination team and host country military or civilian authorities or organizations.

United Nations Logistics Headquarters: UN Headquarters has the largest responsibility for support to UN-sponsored force. Key organizations responsive to the UN Headquarters and their responsibilities are as follows:


( Field Operation Division: FOD plans the support structure and coordinates contributions from member states. It negotiates local purchase agreements and transportation assets in the area of operations.


( Chief Administration Officer: CAO has overall control of UN support to the operation. His responsibilities include local purchases, host support, financial arrangements, prioritizing lift, and passing requirements to FOD at UN Headquarters. All logistics requirements, once validated by chief logistics officer, are passed to the CAO for funding and procurement.


( Chief Logistics Officer: CLO controls day-to-day logistics functions. He establishes and operates the logistics base, often called the field maintenance area. He coordinates receipt of stocks and movement to forward bases as well as the sustainment of the force. Additional support includes services such as postal or morale, welfare, and recreation operations.


( Humanitarian Assistance: HA programs will probably be conducted simultaneously in almost every peace enforcement operation. CSS planners’ understanding of HA organizations active in the area of operations is imperative to increase opportunities for success. Organizations that may be providing HA should be included in the commander's assessment falls into one or two categories:


   1.Nongovernmental Organizations: NGOs coordinate international activities and perform specialized functions. NGO include numerous agencies of the UN that are involved in broad spectrum of operations from relief through reconstruction, rehabilitation to development. Examples of NGOs are UN Children Fund and World Food Program.


   2.Private Voluntary Organizations: PVOs are structured like NGOs and are not government sponsored. PVOs may be professional associations, foundations, multinational business or supply group with a common interest in HA. Examples are Catholic Relief Services, Cooperative for American Relief Everywhere (CARE), and International Reserve Committee.

SLIDE 19-15.

NONSTANDARD SUPPORT FOR LOGISTICS
Nonstandard support for logistics is effective when supporting PEOs in an immature, austere, or remote area of operations. Rapid and assured communication, small computer, and ALOC are the basis for nonstandard support. This type of support is used for deployment of 90 days or less. Types of nonstandard support are contingency, contracting, logistics civilian augmentation program, host nation support, and direct requisitioning concept.


a.
Contingency Contracting:


(1)
Purchasing, renting, leasing, or acquisition of supplies or services from nonfederal sources. Contingency contracting takes full advantage of available resources in the operational base.


(2)
It is an effective CSS force multiplier for deployed forces and serves to bridge the gaps that may occur before initial resources or logistics civilian augmentation program can be mobilized.


(3)
It is valuable in areas where host nation agreements are nonexistent or insufficient by reducing dependence on the logistics system, improving response time, and freeing scarce airlift and sealift for other priority needs.


(4)
Coordination must be made through the appropriate command channels to ensure that contingency contracting is analyzed and integrated in the CSS OPLAN, OPORD, and logistics support concept.


(5)
Contracting personnel should precede the arrival of the main body of US forces during deployment in support of PEOs. CSS planners must develop readily deployable contracting kits (for example, forms, software, portable hardware).


(6)
Contracting may replace or augment some of the following functions:



( Supplies (for example, Class I, II, III, IV, and VI).



( Labor services.



( Mortuary services.



( Clothing exchange and bath.



( Transportation.



( Maintenance.



( Field sanitation.


b.
Logistics Civilian Augmentation Program:


(1)
It is a form of contracting that provides myriad services and supplies to augment CSS assets, to include—



(
Water-well digging



(
Laundry



(
Power generation



(
Crane and port support for coalition forces


(2)
It is primarily used in areas where no multilateral or bilateral agreement or treaties exist. However, LOGCAP applies to areas with formal host nation support agreements or where contractors are involved.


c.
Host Nation Support:


(1)
Host nation support is civilian and or military assistance rendered by a nation to foreign forces within its territory during peacetime, crisis and emergencies, or war based upon agreements mutually concluded between the nations.


(2)
The availability and organization of host nation resources may reduce or increase the need for front loading of logistic assets. The logistics system will capitalize on host nation and coalition support, but only when available and reliable.


d.
Direct Requisitioning Concept:


(1)
This concept allows the supply support activity to send requisition data directly to the defense automatic addressing system, which forwards the data to the CONUS wholesale source of supply.


(2)
This concept decreases the requisitioning processing time and order of shipment time for supplies. The goal is to have an average order shipment time of 9 to 13 days.


(3)
A Tactical Army Combat Service Support Computer System operating the interim Standard Army Retail Supply System is a prerequisite for direct requisitioning.
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TASK ORGANIZATION OF FORCES
During PEOs, forces are likely to be multinational and joint in composition and will require extensive offensive capability. Therefore, logistic support assets and units must be flexible and responsive. This requires CSS planners to develop a support concept using the following characteristics:


a.
There is no standard CSS organization in support of PEOs. The CSS planners tailor the force to meet the needs of the supported forces and mission requirements. The number, type, and mixes of CSS units varies depending on the commander's concept of operation-type and quantity of combat and combat support units. CSS organization will also depend on the availability of host nation, contractor, and allied capability.


b.
Two key types of potential force structure concepts and or designs that may be used during PEOs are split operations and modularity of support.


(1)
Split Base Operations: The intent is to do CSS management with fewer resources in theater. A smaller, more easily deployed logistics force structure functionally operating out of different locations in support of deployed forces.


(2)
Modularity of Support: The modularity concepts consist of incremental elements of an organization, constructed to emulate functions and capabilities of the whole organization. This modular design allows CSS units to task-organize to support the rapidly changing situations associated with PEOs. However, if CSS planners decide to use the modular deployment concept, they must ensure that the modules have capability to function forward of the parent organization without reducing home station support.
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CRITICAL PLANNING PHASES
The three planning phases for logistics are peacetime, sustaining and transition. Peacetime and transition operations are planned in sufficient detail to provide for support of PEOs until the sustaining phase has begun. These phases are critical in planning PEOs due to the intense factors involved which could easy escalate to war. Provisions must be made for transitioning to war with little or no warning.
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TRANSPORTATION
Transportation is considered the "connecting link" between other functions of the sustainment system that enables the system to operate. Early deployment of transportation assets in the area of operations critical to the mission success includes—


( Transportation planners.


( Port opening package(for example, personnel and equipment).


( Movement control staff (for example, departure airfield control group or alternate departure control group).


a.
Key Planning Functions: The transportation functions in support of PEOs are divided into three functional areas:


( Modal operations.


( Terminal operations.


( Movement management.


b.
Civilian Contracting: Civilian contracting for transportation is a vital part of logistics.


c.
Transportation Support: During UN-operated base operations, transportation support may be provided by UN, allied, and coalition forces.


d.
Key Planning Factors:



( Materials handling equipment requirements for port operations identified and coordinated.



( Host nation and other services support identified and coordinated.



( Guidance and policies established for marking and identifying containers (for example, government owned or leased). Total asset visibility, combined with in-transit visibility and assured communications, will produce a logistics system that is disciplined, reliable, and responsive to support PEOs.



( Engineer support identified and coordinated for sustainment of main supply routes and infrastructure development.



( Potential convoy restrictions and refugee traffic considered on the main supply route and alternate supply route.
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FIELD SERVICE
Field services include laundry, bath, textile repair, food service, airdrop, provision of general labor, and water and mortuary affairs. They may be provided by individual force elements to their own units or on an area basis in support of other peace forces. US peace operation forces may also have a specific mission requirement to provide field service to foreign nationals. Predetermined agreements aid in providing economy of force. Plans must also respect the different social mores, customs, and standards of health and welfare of the host nation as well as the peace operation participants. Logistics planners should consider and determine the following items:


( Workloads.


( Force structure.


( Water requirement.


( Supply and equipment stockage levels.


( Force requirement and its positioning on the appropriate time-phased force deployment list are critical to early support of US and coalition forces as well as the local populace when so directed.


( Maximum use of services that are available in the area of operations or those provided by other forces must be used to reduce the required force structure.


( Contract support is used for most installation type functions, such as trash or garage removal, portable latrine, area cleanup, and laundry and or bath support services.


( Early deployment of force provider—the Army's force provider will offer a stand-alone, increased quality of life for soldiers, both male and female, or for civilian personnel when employed in response to requests from US civil authorities. Currently, the CSS structure can perform the force-provider mission only on a task force basis. Force provider can support up to 3,300 soldiers by providing quality of life enhancements associated directly to the areas of feeding, hygiene, laundry, and sleeping facilities. All facilities are climate controlled with priority to sleeping, medical, dining, shower and toilet, and other facilities.
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MAINTENANCE
Maintenance support for PEOs does not differ greatly from maintenance support of any other operation. However, CSS planners should consider the following factors and unique training aspects.


a.
Factors:


(1)
Coordinate and establish early on plans and policies for—



( What will or will not be repaired in area of operations.



( Retrograde system for equipment.



( Equipment loan to other services.



( Maintenance repair for equipment under warranty.



( Reparable maintenance, operational readiness float, and equipment cannibalization and control exchange operations.



( Formalize readiness reporting (DA Form 2406) for the diverse units by establishing clear command channels and support relationships.



( Density list.


(2)
Civilian contract (LOGCAP or logistics assistance representative) is vital to the successful accomplishment of PEOs.


(3)
CSS planners must plan for and be prepared to support civilian and other military forces.


(4)
Interoperability among systems and supplies must be planned and considered in the developmental process of logistics support concept.


(5)
Repair of computers, automation equipment, and communication security equipment are critical for maintaining fluent and viable automation and communication capabilities that are essential to PEOs.


(6)
Recovery operations must be well-rehearsed.


(7)
TMDE calibration support properly planned and integrated in the support concept.


(8)
Cable and electrical supply firm.


b.
Unique Training Aspects:


(1)
Training on non-US equipment.


(2)
Training host nation personnel on US equipment.


(3)
Training host nation personnel on US and non-US equipment.


(4)
Training coalition and UN on US equipment.
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PERSONNEL SERVICE SUPPORT
The personnel service support mission is to enhance the combat capability of the soldier through sustainment. Whether committed to PEOs or war, PSS organizations are tailored to satisfy the operational requirement of the theater independently or in conjunction with allied forces. PSS is the management and execution of six personnel-related functions: personnel services, resource management, finances services, legal services support, chaplaincy activities, and command information. The personnel services and manning functions critical at the tactical and operational levels are as follows:


a.
Personnel Service: The requirements of joint and combined operations mean that commanders need to maintain accountability for all personnel under their control. The personnel system may be asked to account for joint, allied, or host nation personnel. PSS of PEOs encompasses the following.


(1)
Personnel Information Management: The mission of the personnel information management system is to collect; validate; process; and store critical information about soldiers, civilians, and units. The Army maintains personnel information in two forms manual (personnel record) and electronic (personnel data base).


(2)
Personnel Data Base Management: PDBM consolidates current and projected personnel information on soldiers and units in a number of command data bases such as Standard Installation/Division Personnel System. The information serves as the basis for command decisions, policy and procedures' decisions, and projected requirements. The primary means of data transmission is through electronic communication. If electronic communication is not available, updates within the theater will be made by courier. Real-time communication is essential to provide commanders with needed information in a timely fashion. As a back up, extensive courier network is required, and the resources come from the functional community.


(3)
Postal Operations Management: The mission of postal operations is to operate a network to process mail and provide postal services within a theater of operations. Processing mail involves receiving, separating, sorting, dispatching, and redirecting ordinary and accountable mail. Postal services involve selling stamps; cashing and selling money orders; providing registered, insured, and certified mail; processing postal claims and inquiries; and handling casualty and contaminated mail. The postal management includes the following actions:


(a)
The flow of ordinary and accountable mail starts with the transporting unit from a theater seaport or airport to military mail terminal (MMT). It ends with a unit mail clerk delivering the mail to the addressee.


(b)
The lead personnel group commander analyzes the operational situation and determines postal unit structure necessary to support the operation and where to place military mail terminal.


(c)
The senior PSS command establishes mail polices for theater. It establishes and maintains the theater mail routing scheme, casualty mail, and directory mail processing area. It also directs subordinate general support postal units.


(d)
The FORSCOM Adjutant General must coordinate with Military Postal Service Agency to activate preassigned contingency Army Post Office numbers for deploying forces. Military Postal Service Agency coordinates with the US Postal Service to activate additional numbers as necessary. During the early stages of an operation, the theater commander may need to restrict personnel mail to cassette tapes, first class letters, and postcards. As the theater matures and postal personnel become available, the CINC may lift restrictions and permit parcels of limited size and weight. The CINC may also recommend to the Secretary of Defense free mail services during peace enforcement operations. Free mail services depend on Secretary of Defense approval, and it must meet statutory criteria.


(4)
Morale, Welfare, Recreation, and Community Support: MWR is a mission-essential activity. Commanders at all levels are responsible for MWR support provided for their soldiers and Army civilians. These services improve individual readiness by promoting fitness, building morale, and cohesion, increasing family wellness and self-reliance, and enhancing soldier and Army civilian quality of life. These services are in the form of unit recreation, sport programs, library book kits, unit lounges, and rest areas at brigade and higher. These activities are staffed by military and civilian MWR personnel. The facilities provided by the MWR network depends on the theater or corps command policies and the operational and tactical situation. During PEOs, the senior commander establishes policy and provides funding guidance for MWR programs. Force provider should be considered for early deployment to support MWR requirements. Some of the key players, agencies and external support available include the following.


(a)
US Community and Family Support Center (USA CFSC): The senior commander plans and coordinates external support with the USA CFSC.


(b)
American Red Cross: Provide emergency communication and case management services that support and supplement those activities of the military that effect the health, welfare, and morale of the soldiers and families. American Red Cross representatives are available at division and higher levels to assist family emergencies and emergency communication between family members and deployed personnel.


(c)
Army and Air Force Exchange Services: The theater command in coordination with AAFES and the US Army Community and Family Support Center plan for and support exchange services.



( Direct Retail Operations: AAFES establishes retail operations in coordination with the theater Army Deputy Chief of Staff for Personnel and corps G1.  AAFES may establish these activities using AAFES employees, contract operators, third country national employees, or vendors.



( Tactical Field Exchange: Tactical field exchanges serve soldiers and Army civilians as forward as the brigade support area and as the tactical situation allows. These exchanges provide merchandise and services in areas where permanent exchange activities are not present.



( Army Imprest Funds Activities: Army Imprest Fund Activities is operated basically the same as a tactical field exchange. The differences are initial supply of goods is purchased with an AAFES Nonappropriated Fund imprest check from AAFES general manager, and the Army Imprest Funds Activities is managed by officer-in-charge, staff sergeant or above, from the local command. Should commanders choose to employ Army Imprest Funds Activities, they must select and train personnel from their units to operate these activities.


(d)
External Support:



( Supplies.



( Equipment.



( American Red Cross.



( Family Support.



( MWR personnel.



( Rest and recuperation centers.


b.
Personnel Manning Functions: The manning challenges are to ensure uninterrupted flow of soldiers in area of operations and to provide the necessary services to sustain those soldiers.


(1)
Personnel Readiness Management: Personnel readiness management involves analyzing personnel strength data to determine current capabilities and future requirement in support of PEOs. Personnel readiness managers must focus efforts in establishing new requisition accounts in the total officer management information system and enlisted distribution system to reflect the configuration of the deployed force and establishing a theater personnel requirement reporting system. Personnel readiness manager's sustainment in support of PEOs through the command and control strength reporting system.


(2)
Replacement Management: Replacement management sustains the force by providing replacement personnel (individual, crews, teams, or packages) based on existing and projected losses. The personnel replacement system must be responsive to the combat commander's priorities to provide the right replacements, to the right place, at the right time. The replacement management coordinates support and delivery of military replacements, civilians, and return-to-duty soldiers. Replacement management is also responsible for order issuance, reception, personnel accounting, processing and coordination for logistical support, and transportation.


(a)
Replacement management depends on an assessment of personnel operational power and plans for future operations. It provides for individual replacements and grouping of individuals up to company level. Unit replacement will normally deploy directly from their home or mobilization stations. Individual teams, small unit packages and Army civilians will proceed through CONUS-based Replacement Center where administrative actions necessary for immediate in-theater assignments will be completed.


(b)
The replacement network serves as the conduit for soldiers and Army civilian personnel returning to duty from hospitals. Personnel leaders must maintain liaison with medical treatment facilities and provost marshal authorities to ensure that all return-to-duty soldiers are accounted for and return to the replacement system. Personnel strength managers must also assist military police to ascertain the duty status of stragglers and their subsequent disposition through legal or replacement channels.


(3)
Casualty Management: Casualty management includes coordinating the logistical processes involved in casualty management at all levels. Casualty operation's record, report, and account for casualties in an expeditious manner to include notifying and assisting the next of kin, family members, and supporting the personnel accounting and strength report function.


(4)
Personnel Accounting and Strength Reporting: Personnel accounting and strength reports are two of the most critical PSS tasks performed in the area of operations, including accounting for soldier and civilians, reporting other strength-related information and updating command data bases at all levels. Data communications are essential to real-time personnel information flow. FM 12-6 provides detailed guidance.


(5)
Civilian Personnel Management: In support of PEOs, policy and guidance will be developed and coordinated by Deputy Chief of Staff for Personnel for expansion of DA civilian and military manpower to meet the mission requirements.


(6)
Essential Personnel Services: In support of PEOs, some of the essential personnel services are as follows:



( Religious services.



( Finance services.



( Legal services.



( Health services.

SLIDE 19-22. RELIGIOUS SUPPORT
In an austere environment with limited transportation and communications capability, the Unit Ministry Team extends the commander's ability to sustain soldier through providing or performing for the free exercise of religion. Peace operations require a diverse religious support capability. Without augmentation, commanders must share religious support assets. Several unit ministry teams must work together to form a religious support system with diverse cultural and religious capabilities. Unit ministry teams serve several roles in addition to their traditional support functions. The teams(

( Determine what impact the religions and religious practices prevalent in the area may have on the mission and US personnel.


( Provide pastoral counseling and moral leadership guidance for deployed soldiers. Ensure that soldiers' family members have access to pastoral counseling and leadership as well.


( Conduct unit religious preference assessment to determine religious preference and denominational capabilities.


( Coordinate religious support with host nation and other allied religious leaders.


( Coordinate resupply operations for ecclesiastical supplies.


( Advise the commander on area of operations religious groups and factions.


( Gather and disseminate all applicable information concerning religions or cultural practices that affect US personnel or liaisons with local religious leaders and the population. 


( Advise the commander on how the deployment will affect soldiers.
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FINANCE SUPPORT

The overall mission of finance in support of PEOs is to sustain the Army, joint, and combined operations by providing timely commercial vendor and contractual payments, various pay and disbursing services, and all essential accounting. The finance detachments provide this support on an area basis to a brigade size unit. It can support up to 6,000 soldier advanced development objectives with a 19-man unit. It is assigned to a finance battalion (advanced development objective) but can be deployed separately to support operations of limited size and scope. It provides support by sending finance support teams forward to a unit's location. Some of the different individual and organizational functions that should be considered during PEOs are as follows:


a.
Individual Support Functions.


(1)
Military Pay: This entails the process of ensuring that the soldiers’ pay is maintained correctly and in a timely manner. During a deployment, soldiers may be entitled to more pay (for example, family separation, imminent danger pay, foreign duty pay). It may be declared a tax withholding exclusion zone; no taxes withheld from enlisted pay and no taxes withheld from officers pay up to a certain amount. The biggest problem in the military pay arena is timeliness because of communication problems. Assured communication is a vital link to the mission success of PEOs.


(2)
Travel Pay: Travel and deployed finance elements will provide limited check cashing support to soldiers and civilian personnel.


(3)
DOD Civilian Support: The Army may need to deploy DOD civilian in support of PEOs. They require the same pay support as military. Additionally, contract civilians (Red Cross, AAFES, press, contract workers) in support PEOs require some financial support (cashing checks, exchanging currency).


b.
Organizational Support Functions:


(1)
Procurement and Contract Support: Long-term service or need. Formalized contract with vendor. Examples are for equipment, food, transportation, day labor, real estate. The vendor is paid when the service is completed or equipment and material is delivered.


(2)
Finance Advice and Guidance: The finance commander provides financial advice and guidance to the operational commander. The finance commander provides finance guidance and determinations from US, UN, State Department, Embassy, or local government. He also provides advice on the economic situation, black marketing considerations, and for control and uses of currencies.


(3)
Accounting/Resource Management: The ability to report to Congress and the American people on the use of appropriated and nonappropriated funds is critical in meeting the Army's responsibility for stewardship of public resources. Regardless of the reason or length of employment; there must be an itemization of how much was spent by the US government and what service, equipment, and materials were procured. Accounting requirements for an operation are immense, and they begin before data leaves the theater. The quality of accounting records totally depends on the timely receipt and accuracy of cost data.


(4)
Non-US Pay: The Army must be prepared to pay foreign workers who perform work for US during an operation.


(5)
Detain, Refugee, and Displaced Person Support: The Army must pay EPWs a monthly pay and for any work performed according to the Geneva Convention. Any monies found on EPWs must be counted and secured. Although this is an MP mission, finance units are always required to assist.


c.
Unique Considerations:


(1)
Mandate/Directives: US, UN, NATO: Are there special US, UN, NATO, or other mandates or directives that will impact finance considerations?


(2)
Economic Situation of Country: This can affect what type of currency US forces use (for example, US, host nation, military pay script). It can affect what type of contracting, host nation support, banking support US forces can do in the country. It can affect how much money soldiers are allowed to have.


(3)
Logistic Support: What kind of logistical support will be performed? Will it be mostly contracting in the country? Will US forces be supporting other coalition forces?  Joint forces? Do all the units have contracting officers assigned? What is their obligation limit; does it need to be raised? Do the units have class A agents assigned; are they on orders to finance; are they trained?


(4)
EPW/Counterintelligence Detainees: Who will control them? Who will pay for them? Who determines? What about refugees? Do US forces support them? Who pays for it?


(5)
Banking/Civil Affairs: What if during fighting US forces take over a town and its banks? What about captured money? Seized property? Who controls it; who decides? What about different types of civil affair programs? Weapons for cash? Intelligence operations? What type of funds will be required?


(6)
Funding Requirements: What are the funding requirements? What type of currency will be used? Special funds for intelligence operations? How much cash will be needed? Where will funds be procured in the country? Who is paying for the operation? Who can authorize payments? For US forces? For coalition forces? Who determines rate of exchange? What rule do we use; US or the UN or NATO? Who determines rates for foreign national pay? What funds are used up front to pay for mission before being reimbursed? Mission funds?


(7)
Reimbursement Requirements: Who is paying for the operation? UN, US, NATO, other? What is required for reimbursement? What if other nations are supported? Who determines accounting rules to use? Who authorizes/approves contracts? UN requires letters of agreement before reimbursement for different things; are those in place? Different rule-depending on who has lead for the operation.
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LEGAL SERVICES
The legal services support package must be tailored to the particular peace operation. Peace operations present many legal service support issues that may not be present in other types of operations. Some of the planning considerations for legal services may include, but are not limited to the following.


a.
Rules of Engagements: Assisting in the preparation and review of ROEs. Ensuring that ROEs are consistent with national policy, international, foreign and domestic laws, higher headquarters ROEs, and with operational plan (OPLAN) or operation order (OPORD).


b.
Combined Task Force Office: Staffing a combined task force law office designed to support the operations of many nations and the UN. Coordinating the effort of attorneys from many nations, ensuring quality and consistency of advice.


c.
Foreign Claims: Coordinating foreign claims authority and sufficient assets to investigate and adjudicate claims.  Specifically, reviewing agreements that address the host nations and US personnel obligations to pay for damages caused by or to US personnel and property.


d.
Conflict of Law Issues: Conflict of law issues when there is no existing government or legal system and procedures for reestablishing a government or legal system.


e.
Contracts: Review and validation of contracts.


f.
Foreign Criminal Jurisdiction Agreements: Review and processing of criminal law issues.


g.
Legal Issues Involved With NGOs and PVOs: Collateral operations with nongovernmental organizations and logistics units may be required to work with UN multinational units and NGOs or PVOs who provide international humanitarian assistance. The chain of command must know and adhere to those legal questions involving logistic support.
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HEALTH SERVICE SUPPORT
Planning for Health Service Support (HSS) in support of PEOs is the same process used for HSS operations in the more traditional roles. However, planners must take into account expanded options not accomplished during the more traditional HSS operations (such as assessment of the medical infrastructure). Planners for peace operations must consider the following characteristics and functional systems:


a.
Characteristics of the Area of Operations: Included in this is geographical barriers and political borders.


(1)
Terrain: Special considerations include the effect of terrain on limiting access to and availability of health care services for the general population; regionalization of the population that does not have access to improved roads; effects on camouflaging, protecting insurgents or guerrillas considerations, and requirements.


(2)
Weather: Include seasonal weather and its potential effect upon access to patients or any other significant role that it may play in the operation.


(3)
Civilian populace: The civilian population takes on added importance in planning the mission for peace operations. The requirement for prosthetics, orthotics, and training of alternative daily living activities and skills of civilian victims of lane mines or other combat-related traumatic injuries should be considered. The estimate of civilian casualties resulting from PEOs requiring medical attention, the impact and number of refugees requiring medical care, preventive medicine, and veterinary support should be included.


(4)
Flora and Fauna: CSS personnel and planners must be familiar with the particular plants, animals, and arthropods that are in the operational environment. In PEOs, this is important, as the resources to control arthropod and rodent populations may not be available. This results in exposing the deployed forces to a greater incidence of disease and injury. The animal populace of the region may play a significant role in the economic development of the region and may be the focus of the operation.


(5)
Other: This includes, but is not limited to, the following planning considerations:



( Language capability and requirements.



( Morbidity and mortality infrastructure for both the host nation and the military.



( Primary care capabilities.



( Adequacy of secondary and tertiary hospital facilities.



( Access to the health care delivery and the availability of prosthetic and orthotic devises.



( Education and training rehabilitation programs.



( Adequacy of sanitation facilities.



( Acclimation of troops and deployed personnel.



( Increase in disease nonbattle injuries because of potential endemic diseases. Deploying forces may not be immune and the incidence may increase with disruption of services. The status of potable water and water sources should be evaluated.



( Status of immunization before deployment.



( Status of nutrition, fatigue, and morale of personnel in area of operations.



( Possibility of mass patients because CSS units are lucrative targets, areas experiencing an epidemic, or locations of population density in disaster relief operations.


b.
Army Forces Medical Intelligence Center: AFMIC is the key medical communication network system for obtaining real-time information concerning the host nation medical threat. PEOs may generally be under strict troop-size constraints and operate with austere logistical support structure. A complete analysis of medical threat must be accomplished to prevent shortfalls in the provision of adequate health service support. These could include terrorist groups, insurgents, host nation forces, or other opposition groups or political factions in a particular host nation.


c.
Central Receiving Point: This includes coordinating and implementing a central receiving point for supply distribution and management. This includes the availability of safe blood supply for US forces or establishing a blood procurement, processing, and banking system for the host nation or US backed group.


d.
Host Nation Support: The availability of resources in the host nation plays a significant role in shaping CSS requirements of deployed force. Coordination with the host nation to support in the treatment of civilian casualties resulting from military operations should also be included.


e.
Evacuation Policy: When limited US, allied, or coalition forces’ health service elements are deployed in the area of operations, thorough planning and coordination is required to ensure medical evacuation resources are available for routine care and mass casualty. The evacuation policy (that is, ground, aeromedical, naval off-shore, and out-of-country) drives the evacuation and medical regulating systems. Consideration must also be given to assessing the medical evacuation system within the host nation. The theater evacuation policy must be established and coordination must be made to facilitate movement of patients out of the theater.


f.
Preventive Medicine: These services are important in protecting deployed US forces as well as tools used to increase the quality of life of the host nation population or US-backed groups. Command emphasis on preventive measures should include the following:



( Monitoring and inspecting water production and distribution.



( Environmental health surveys and inspections conducted. 



( Field sanitation inspection conducted.


g.
Veterinary Services: The care and treatment of government-owned animals, food procurement, food inspection, and health care administration programs to increase the productivity and value of host nation livestock can be included.


h.
Medical Laboratory Services: For US operational forces in support of PEOs, medical laboratory services may be provided outside the area of operations; therefore, coordinations for transportation of specimens and resulting reports must be established. Within the host nation, the considerations may include developing a medical laboratory system within the host nation military, or expanding the functions of existing laboratories to process environmental specimens or suspected chemical or biological agents.


i.
Dental Services: CSS planners should ensure that emergency and sustaining dental care assets are task organized as part of health service support package. Dental support for allied and coalition forces may require additional dental assets due to differences in endemic diseases and dental care of these forces.


j.
Medical Supply, Optical, and Maintenance: Medical supply and maintenance of biomedical equipment are crucial considerations in developing nations. Health service support planners must ensure that the medicines being used will be available to the people once US support is withdrawn. Additionally, the host nation must have trained technicians to operate medical equipment and must replace the equipment once it malfunctions.


k.
Command, Control and Communication: Clear and concise lines of command must be established and military assistance must be provided in consonance with other agencies involved in the operation. In assessing the host nation military needs, the establishment of both command and technical channels for medical operations is essential. The availability and accessibility of communication equipment for health service support must be addressed up front during the mission analysis and estimate building processes. Health service support personnel may require additional radios or communication assets for unilateral and joint communication capabilities among difference forces (for example, allied, alliance, host nation) for medical support. Additionally, the availability of radios, televisions, and other forms of communications is a significant factor in developing training and educational programs focused on the populace.
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FORCE PROTECTION
Force protection functions affect every aspect of PEOs. The ultimate objective of the CSS commanders is to accomplish the mission with no loss of personnel, equipment, and supplies. In PEOs, legitimacy is maintained by enforcing the policies of the sponsoring international organization with an even hand. However, peace agreements offer little protection from renewed factional fighting, random acts of violence, lawlessness, or terrorism. Soldiers face the prospect of confronting armed belligerents who only respond to the threat force. Because of this, CSS planners must ensure that the key functions of force protection are integrated and synchronized in their mission analysis, war-gaming and concept development processes. Because CSS units are normally the units least capable of self-defense, they are also the targets of enemy actions. Time and effort used to defend themselves and support the total force degrades their ability to perform their primary mission. Coordination and clear lines of authority for force protection are crucial to the support for PEOs. Some of the critical functions that should be considered during PEOs include—



( Survivability of personnel and equipment.



( Battlefield hazard protection.



( Identification, friend or foe.



( Operational security.



( Physical security.



( Safety.



( Intelligence reporting and dissemination.



( ROE.

These functions play critical roles in the responsiveness and timeliness of logistics support for forces deployed for PEOs.

SLIDE 19-27.

TRAINING CONSIDERATIONS FOR COMBAT SERVICE SUPPORT UNITS
Because of the political implications, intensity level of the factions, and possible transition to war, CSS units must be prepared to refocus training priorities. CSS commanders and staffs must be proactive and innovative in developing tactics, techniques, and procedures for handling unique training requirements based upon METT-T. The subsequent list of training considerations is only a recommended list. It should be used as a reference only.



( Mines and booby traps.



( Reinforcing of vehicles.



( Convoy operations.



( Crew-served weapons.



( Negotiation procedures.



( ROE.



( Application of law.



( Field sanitation procedures.



( Media tactics, techniques, and procedures.



( Training with NGOs and PVOs.



( Advanced communication systems.
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TRANSITION OF SUPPORT
The Army, supported civilian, host nation, or coalition forces must agree up front on exactly when and how the Army will transfer responsibility for specific logistic functions. Because PEOs have well-defined goals and end-state objectives for maintenance and restoration of peace, logisticians must be proactive in planning transition functions for logistics operations. The key to successful end-state mission accomplishment requires a comprehensive, but flexible hand-off mission among the various logistics services and agencies. 


a.
Logistic functions performed by US Army elements may shift to—



( Another US service.



( An ally.



( UN or a regional alliance.



( Civilian authorities or contractors.


b.
Transfers of functions require careful coordination among the parties. The following questions must be answered:



( What functions are involved?



( When the transfer is to take place?



( Whether any assets will accompany transfer?



( What are the standard requirements for support functions?



( Are there any other items peculiar to the particular situation?


c.
CSS units accepting functions cannot assume equipment and supplies on hand will remain behind for their use.

SLIDE 19-29.

LOGISTICS IN NONCOMBATANT EVACUATION OPERATIONS

Noncombatant evacuation operations (NEOs) evacuate civilian noncombatant and nonessential military personnel from locations in foreign (host) nation to a safe haven, preferably the United States.


The logistics support for NEO depends on the composition of the deployed force, number of personnel to be evacuated, time limitation, nature of the threat, and geographical aspect of the mission area. An NEO involves a force swiftly intervening to temporarily occupy an objective and follow with a planned rapid withdrawal; therefore, CSS operations are limited in scope and duration. The primary efforts of logistics support to an NEO is in preparing the strike force and strategic lift, intermediate staging bases or safe havens, and postevacuation operations.


Logistics units supporting NEOs are primarily organic to the supported forces and augmented by specific capabilities as required. Augmentation forces should provide specific medical, transportation, supply, service, or maintenance requirements that logistics unit organic to the deploying force base cannot provide.

SLIDE 19-30.

PLANNING ASSISTANCE

In planning for NEOs, logisticians must use two essential documents for conducting their logistical preparation of area of operations. The first is the operation plan or contingency plan for emergency evacuation of citizens from the country or region in question. The document provides valuable background information about the geography and demography of the host nation. The second major document is the emergency action plan. This plan provides key information and answers the logisticians need to develop their logistics support concept. It has information on routes, assembly areas, helicopter landing zones, and a checklist for military assisted evacuation. These documents must be coordinated with commanders and staff leaders to develop a comprehensive, but flexible logistics support concept. During NEOs, all support operations are coordinated through a command and control cell called the evacuation control center.


Logistics planning in support of NEOs usually consists of the following phases:



( Predeployment.



( Deployment.



( Evacuation.



( Safe haven.



( Withdrawal.

SLIDE 19-31.

PREDEPLOYMENT
The predeployment phase is a period of intense planning and preparation. Logistics planning during this phase consists of providing liaisons for the advance guard. Liaison consists of personnel, logistic, contracting, and transportation officers. The mission of the liaison team is to determine and coordinate the availability of medical facilities, host nation assistance, supplies (such as water and rations), and transportation assets, particular vehicles to transport the evacuees from assembly area to evacuation site. Because the advance party may be split into two groups (for example, embassy party and evacuation site party) during deployment, logisticians must tailor their assets to provide sustainment support. Sustainment support consists of limited medical (that is, combat life saver), maintenance, and transportation assets. Commercial or host nation transportation should be used when possible. However, the threat level may dictate the use of military aircraft that allows the advance party to carry additional equipment they need in setting up evacuation site and establishing communication and liaison.

SLIDE 19-32.

DEPLOYMENT
Use of an intermediate staging base (ISB) during deployment provides the commander many advantages over deploying directly from home station. During this phase, logisticians are providing sustainment support to the ISB and assembly areas. Early deployment of liaison, logistics teams, and linguistic personnel in the area of operations are critical to achieve readiness and expedite sustainment operations. Logisticians supporting an ISB must know the size of the evacuation force, composition, mode of travel, itinerary before setting up support operations. The ISB force's composition depends on what support is required and what is already on-site at the ISB. This support consists of providing adequate facilities for billeting; messing; sanitation requirements; facilities for perishables; petroleum, oil, lubricants (POL); medical supplies; transportation and ammunition, if needed. Personnel service functions are critical during this phase. These functions consist of providing recreation facilities (for example, morale, welfare, and recreation) and religious support services use by ISB and evacuation forces (and evacuees if used as safe haven). Contracting for local services and supplies should be used to the maximum extent possible. However, the deploying forces and the logistics support elements should be self-sustaining. Maintenance repair and services for aircraft and communication equipment are critical during this phase. As established, modern military base is an ideal location for an ISB. Minimum considerations for an ISB include—


( Maintenance and services facilities for specific type of equipment.


( Security to include liaison with host nation police.


( Interpreters.


( Expanding facilities to house, feed, and process evacuees as well as any strike force units.


( Communication with the JTF, embassy, DOD, Department of State, and evacuation force.


( Medical support (US and host nation).


( Sanitation and comfort stations.


( Locations for rigging.


( Local transportation.


( Materials handling equipment.


( POL.


( Additional sources of electrical power.


( Laundry.


(Cots, bedding, crib.

Sample pallet configuration for NEO deployment is in Figure 19-2.

SLIDE 19-33.

EVACUATION
Key planning for the evacuation phase consists of providing transportation assets to support the marshalling teams and evacuees; maintenance support teams for convoy operations; medical stations to support reception and marshalling teams operations and supply and services for the evacuees. The logistics officer must arrange, at a minimum, for the transportation from home base of the supplies critical to the evacuation. Contracting supplies and equipment should be used to the fullest extent possible. The logistics officer designates and supervises a purchasing officer, who locally procures any items the evacuation force needs but did not bring, or any item designated for local procurement as an economy measure.

SLIDE 19-34.

SAFE HAVEN
The safe haven is a location designated by Department of State in an area or country to which evacuees may be moved quickly and easily. It consists primarily of combat service support units with limited security forces to provide necessary internal and perimeter security. Five typical safe haven elements are—


( Command group.


( Reception team.


( Processing team.


( Comfort team.


( Scheduling team.

The key logistics organization and functions of these elements are as follows.


( The command group normally consists of the commander, executive officer, sergeant major, signal officer, chaplain, and interpreters. The commander is responsible for the operation of the safe haven. The XO, as his executive agent, commands the advance party (if used) and supervises the operation of the safe haven stations. The sergeant major advises the commander on all matter pertaining to enlisted soldiers to include their interaction with evacuees. The chaplain ministers to the spiritual needs of the force and evacuees and helps soldiers to deal with the stress and hardship created by the evacuation. The liaison officer or interpreters assist by maintaining contact with the embassy and host government.


( The reception team consists of a briefing section and a public affairs section. The briefing section briefs the evacuees on their arrival concerning the situation in the host nation, the description and operation of safe haven, further travel options and arrangements, customs requirements, and project departure times. The public affairs section provides information to the media if the embassy does not reserve this duty for itself. It exercises the following control over media activity in the safe haven:


   - Protect the privacy of evacuees.


   - Restrict the media from billeting areas.


   - Escorts media personnel in the safe-haven area.


( The processing team is organized into an administrative section; a legal section; a transportation section; and a medical section; and if required by the safe-haven government, a customs section. The administrative section registers and accounts for evacuees. It ensures all information required by the commander has been collected. The legal section advises evacuees on claims procedures and assists in relations between evacuees, soldiers, and safe haven country nationals. The transportation section arranges transport for DOD personnel and dependents to their final destination. The medical section examines evacuees and their records in enough detail to detect communicable diseases or other conditions requiring immediate medical attention. The section advises the commander on hygiene and preventive medicine and also inspects any food or water obtained from local sources. The section should be prepared to perform emergency surgery or coordinate with local hospitals for this eventuality.


( The comfort team provides logistics support for the safe haven operation. It is responsible for supplies, food, and transportation of the evacuees and the safe haven force.


( The scheduling team plans the departure of the evacuees from the safe haven. It coordinates with the transportation section for arrangements already made and comfort team for transportation to the point of embarkation. Logistics support during this phase consists of providing adequate supplies, billeting, rations, potable water, sanitation facilities, food, and local transportation for both the evacuees and the task force. A contracting or purchasing officer should be assigned to assist in these responsibilities. Billeting is ideally accomplished through facilities or hotels provided by or contracted from the save haven country. The force may be required, however, to establish a tent city. In this event, the safe haven force must arrive early enough to accomplish this before evacuees begin arriving and to contract locally for labor and sanitation facilities. Some of the critical logistics functions during this phase consist of providing personnel service support, civilian evacuee support, transportation, and medical support to evacuees and task force. 

SLIDE 19-35.

WITHDRAWAL
During the withdrawal phrase, the support element should depart first with all nonessential equipment. If the situation deteriorates, the commander can decide to leave nonessential equipment on the ground and evacuate the force.
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Figure 19-1.  Deployment planning checklist.

[image: image174.png]Are retrograde procedures for excess and unserviceable items spelled out?
Are provisions made for emergency resupply?

Have initial preplanned supply support and Army Materiel Command
emergency support packages been considered?

Is the communications transceiving capability provided and compatible with
the automated systems being deployed?

Are procedures described for cancellation or diversion of materiel in process
or in transit at the termination of the operation or exercise?

Are chill and freeze reefer requirements for unit dining facilities and Class I
supply point addressed?

Are EPW capture rates included in substance plans?
Is EPW field feeding available?

Are the sources of water fresh, brackish, or salty?

Is the source of local water systems surface or wells?

What are the well drilling requirements? Are there any existing wells?
What is the quality of water from existing wells?

What type of water purification unit is required?

Are preventive medicine personnel available to approve water standards?

Are containers available in the event water is to be air dropped?
Will host nation provide ice?

What is the water planning factor in gallons per person per day?

What are the treatment or storage or distribution requirements? Are they
satisfied by deploying unit capability?

What is the minimum residual storage required for units?

Are potable ice considerations covered? What is the requirement planning
factor? Have the medical planners provided for certification of ice as
potable?

Are requirements for individual clothing, CTA 50-900 items, and
mission-essential consumables addressed?

Have provisions been made for the replacement of damaged personal
clothing and chemical protective clothing?

Which self-service supply centers listing will be used as the basis for the
Class II stockage?

How will the support element replenish organizational clothing and
individual equipment and self-service supply center items?

Is there covered storage in the area of operations to protect supplies from the
elements? If not, are shipments packed for outdoor storage?

Are material handling equipment requirements provided?

Has the Army Air Clearance Authority been advised of cargo tonnage
projected for movement through the designated aerial port of embarkation?

Are provisions made for logistics support of civilians and prisoners of war?
Has handling of EPWs and detainees been considered in terms of medical
treatment, Sunday packs, security, holding areas, and evacuation?





Figure 19-1.  Deployment planning checklist (continued).
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Figure 19-1.  Deployment planning checklist (continued).
[image: image176.png]Is finance support for the tactical field exchange identified?

Has the policy on rationing and check cashing been determined?

Field Services

Are laundry, clothing exchange and bath, and renovation requirements
addressed?

Have graves registration support and evacuation channels in and out of
theater been planned commensurate with the expected requirement?

Has service executive agent for mortuary affairs support been identified?
Is fire protection provided at aviation, ammunition, and petroleum sites?

Are field bakery services required? Can the host nation satisfy the
requirement?

Are procedures for trash collection and disposal covered?

Atre there provisions for local procurement or contracting of field services?

HEALTH SERVICE SUPPORT

Medical Operations
Has the information from the Armed Forces Medical Intelligence Center
been requested concerning the host nation medical threat?

Has medical planning been integrated into overall operational planning?
Are medical tasks, functions, and responsibilities clearly identified?
Have contingency blood requirements been identified?

Have medical professional filler system requirements been identified?

Have medical evacuation policy and procedures been identified and
disseminated down to company level?

Have aeromedical evacuation aircraft been considered in the aviation
logistics support planning?

Have requirements and procedures for theater and strategic aeromedical
evacuation been arranged? Have primary and secondary aeromedical
airfields been identified?

Have health service support requirements for US nationals, prisoners,
detainees, refugees, and other indigenous personnel been considered and
identified?

Have medical base development requirements been identified in accordance
with FM 8-557

Have “out-of-country” medical evacuation resources and requirements been
identified?

When appropriate, have naval off-shore surgical and medical capabilities
been considered and coordinated to augment land-based force requirements?

Have joint communications and flight navigation aid frequencies been
coordinated to allow aeromedical aircraft to locate and operate with naval
off-shore medical and surgical capabilities?

Have host nation support medical capabilities been considered and support
requirements coordinated?

Are preventive medicine personnel available to monitor water production
and distribution? Are they available to perform environmental health
surveys and inspections?

Are veterinary service personnel available to perform inspections of Class I
supplies and storage facilities?





Figure 19-1.  Deployment planning checklist (continued).
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Figure 19-1.  Deployment planning checklist (continued).
[image: image178.png]Has relationship with other staff members been established?
What communication systems will be used?

Is religious support available?

Are unit ministry teams deployed with unit supported?

Is the unit ministry team adequately staffed to support all denomination
services of soldiers deployed?

Do unit ministry teams have information on local religion?

Is legal support available?

INTERNATIONAL AND OPERATIONAL LAW:

Have soldiers received law of war training as required by regulation and
treaty?

Have soldiers and commanders received training on rules of engagement
and code of conduct?

Have operations and contingency plans been reviewed for compliance with
domestic and international law?

Are there any international agreements that need to be negotiated before
deployment of US forces?

CLAIMS:

Are members for foreign claims commissions available for appointment by
the Commander, US Army Claims Service?

Do any international agreements govern claims responsibilities for the
country to which forces will deploy?

LEGAL ASSISTANCE:

Has coordination been made with the G4 to ensure that provisions are made
for disposition of personal property, including automobiles, for those that
are deploying?

Have all deploying soldiers and their family members had their personal
legal affairs addressed by a legal assistance officer? Do they have all
necessary legal documents including wills and powers of attorney?

CONTRACT LAW:

Do all operation plans provide for the procurement of necessary supplies
and services from local sources?

Is adequate legal support available to the contracting officer?

Are there or should there be status of forces agreements, mutual support
agreements, or other base right agreements that address procurement of
locally available goods and services or host nation support?

CRIMINAL LAW:

Are all deploying soldiers assigned or attached to a deploying unit for
Uniform Code of Military Justice purposes?

Does a status of forces agreement exist or have arrangements been made for
exclusive criminal jurisdiction over United States personnel?

Have necessary arrangements been made with accused, respondents,
witnesses, and court members in cases affected by deployment?





Figure 19-1.  Deployment planning checklist (continued).
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Figure 19-1.  Deployment planning checklist (continued).

[image: image180.png]Have nonmedical transportation assets been designated or included in the
plan to supplement dedicated medical evacuation resources?

Have movement requirements been identified by mode?

Have transportation priorities been identified for each phase of operation?

LOGISTICS OVER THE SHORE:

Will a logistics over the shore operations be required?

What shorelines are conducive to logistics over the shore operations?
What are the characteristics of the shorelines?

What type of roads access the shorelines?

What type of railroads access the shorelines?

What contract civilian or host nation personnel, equipment assets, and repair
facilities are available to assist in logistics over the shorelines operations?

INLAND WATERWAYS:

What inland waterways are available?

What are the characteristics of the inland waterways?
What inland terminals are along the waterways?

What are the characteristics and capabilities of the inland terminals?

What is the present usage of the inland waterways?
What effect does the weather have on the inland waterways?
How accessible are the inland waterways to roads and rail lines?

What are the capabilities and limitations of the inland waterways?

INTERCOASTAL SHIPPING:

What intercoastal shipping assets are available to support military
operations?

What intercoastal shipping routes are currently in use?

Are coastal lines of communication required? Army freight ship? landing
craft? barges?

Are there coastal restrictions?

CONTAINERS:
What is the container policy?

What contract civilian or host nation personnel and equipment assets are
available to assist intermodal operations?

What is the capability of units to handle container shipments?

What is the capability of ports to handle containers?





Figure 19-1.  Deployment planning checklist (continued).
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Figure 19-1.  Deployment planning checklist (continued).
[image: image182.png]What are the characteristics and capabilities of the routes available to
support military operations?

What are the dimensions of tunnels along the routes?
What are the dimensions and classifications of bridges along the routes?

What capabilities does the government have to repair damaged segments of
routes?

What engineer support is required to maintain the main supply routes?

What segments of the routes are heavily used by the civilian populace?

What is the best source for additional information on the routes?

RAIL:

What rail lines are available to support military operations? What are
schedules and capability?

What is the gauge of the tracks?

What effect does the weather have on rail operations?

What rail assets will be available to support military operations?
What is the condition of the rail lines?

What capability does the government or local civilian contractors have to
repair damaged track, bridges, and tunnels?

What are the characteristics and capabilities of the rail terminals and
marshalling yard?

What is the present level of usage of the rail lines?

What is the description (model number, wheel arrangement, horsepower,
weight, tractive effort, and type coupler) of typical line haul locomotives
and switch engines currently in service in the area of operations?

Is the track profile of the main line indicating the location, percent, and
length of ruling grade available?

Is a view of the plan that shows the location and length of minimum radius
curves together with any sections of multiple mainline track available?

What are the location and length of passing tracks on the main line?

What is the current level of traffic (trains per day) using the main line in the
area of operations?

What are the location, type, and capacity of rail yards in the area of
operation?

What is the length of track in each yard?

What are the location; description (type, construction, length, clearances,
and cooper rating); and condition of rail, bridges, and tunnels on the main
line?

What are the location, storage capacity, and condition of locomotive fueling
facilities in the area of operations?

What are the location and quality of water supply on the main line?
What type of communications and signals are in use for train operation?

What are the type and location of the power sources required for operation
of communications and signal?

What are the location, description, and condition of station facilities
supporting the operation of the main line?

Are loading ramps available at rail yards and terminals?





Figure 19-1. Deployment planning checklist (continued).
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Figure 19-1.  Deployment planning checklist (continued).
[image: image184.png]CLASS IV:
Are unique requirements for construction and security materiels addressed?
Is in-country procurement considered?

Have Army Class IV data sources been queried on preexisting data bases
and studies describing locally available construction materiels?

Are basic loads to be deployed?
Do the nonengineer units have basic loads? Will they be deployed?

Will the use of pre-positioned materiel stocks (if available) be permitted?

CLASS V:
Is unit basic load deployment adequately addressed?
Is the Class V support structure prescribed?

Are there special requirements (flares, mines, demolition, or ADA missiles)?

Are requirements identified by category of munitions (conventional, missile,
chemical, or nuclear)?

Have site improvement and construction of ammunition storage facilities
been included in the engineer planning?

What are the required supply rate and controlled supply rate?
Have equipment support procedures been addressed?

Have the storage, handling, shipping, security, and safety requirements been
reviewed and addressed in the planning?

Are consumption rates of munitions for each phase of the operation
addressed?

Are special permits needed or provided?
Have unit configured loads been considered?

Have procedures for retrograde of unserviceable US and captured
ammunition items been established? Have packing materials to support this
operation been planned for?

Have training ammunition requirements for reconstruction been ordered?

CLASS VII:
Does the plan specify the equipment level for deploying units?

Are equipment redistribution requirements specified? Have distribution
priorities been identified for each phase of the operation?

Are procedures for replacement of salvage equipment specified?
Are special equipment requirements addressed?

Are equipment issue and exchange procedures from operational readiness
float stocks addressed?

CLASS IX:

Are prescribed load list requirements specified? Logistical resupply vehicle
requirements?

Are authorized stockage list requirements including equipment specified?
Have transfer of accountability for authorized stockage list been addressed?
Will density of equipment drive augmentation package?

Will reconstruction of push packages be necessary?





Figure 19-1.  Deployment planning checklist (continued).
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Figure 19-1. Deployment planning checklist (continued).
[image: image186.png]What lines of communication construction and repair are required?
What construction support is required?

What are the facilities requirements to support the CSS systems?

Have requirements been incorporated into the engineer planning?

Can any of the facility requirements be satisfied by host nation facilities?
Is site preparation required?

Are site security and storage requirements identified and included in

engineer plans?

MILITARY POLICE SUPPORT

What is the status of refugees or detainees in the host nation?

What type of military police support is required?

MISCELLANEOUS
Are host country military personnel with experience in US military service
schools identified?

Have arrangements been made with customs?
Is lice removal support required?

Is transportation and waste disposal covered?

What are the funding aspects of the support to be provided?

Have all requirements been priced?
Has an account processing code been established?

What is the electrical power or cycles of the country? Are transformers
required?

Are the communications to support CSS operations provided for in the
communications planning?

Have communication frequencies been declared with the host nation?

Are there adequate provisions in the plan for contracting and local purchase
support?

Has an adequate number of contracting officers with a warrant been
provided?

Have all appropriate CSS units appointed ordering officers?

Are linguists available to support the contracting and local purchase
requirements?

Are there provisions in the plan for maneuver damage resulting from CSS
operations? Are phone books for the country or local area available?

Are special Department of Agriculture cleaning requirements for retrograde
equipment identified?

Have EOD requirements been considered in training, personnel, and
equipment?

Are EOD control, reporting, and support procedures addressed?

AUTOMATION SUPPORT

Are automated systems procedures addressed?

Have backup master files been established and prepared for shipment
separate from the primary master files? Have site selection and preparation
for automated equipment been considered for accessibility, location, terrain,
and security requirements?

Has a continuity of operations plan been established?

Are sufficient copies of user manuals on hand and are they current?





Figure 19-1.  Deployment planning checklist (continued). 
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Figure 19-1.  Deployment planning checklist (continued).
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Figure 19-2.  Sample pallet configurations for NEO deployment.
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Figure 19-2.  Sample pallet configurations for NEO deployment (continued).
[image: image190.png]quantTy,

PALLET 4
(Follow-up) (continucd)
TEM

PALLETS
(Follow-on)
M

Generakpurpose medium fets with pols and pegs

Baxoloffco s

(Follow-on) (continued)
=Y

Lanterms
Bone,chemical lghs (e, ree, o)
Boves, Rimex beavy-duty il nd solventwipers (150)





Figure 19-2.  Sample pallet configurations for NEO deployment (continued).
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ORGANIZATIONAL CLOTHING AND INDIVIDUAL EQUIPMENT:
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« PRE-POSITION PREFERRED METHOD
« ESTABLISH PRIORITIES:

— FORCE PROTECTION

— QUALITY OF LIFE
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« GUIDANCE PROVIDED TO DEPLOYING
PERSONNEL ON PERSONAL DEMAND ITEMS

« TACTICAL FIELD EXCHANGE REQUIRED
» AAFES COORDINATION MADE

« POLICY ON RATIONING AND CHECK CASHING
ESTABLISHED
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POLICIES AND PROCEDURES IDENTIFIED FOR—
« DISPOSAL OF CONTAMINATED WASTE
« DISPOSAL OF DAMAGED AND SALVAGED SUPPLIES
» LOCAL PURCHASE OF SUPPLIES
« BLOOD REQUISITIONING
« ADDITIONAL STOCKAGE OF SUPPLIES
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« TAILORED FORCE TO MEET MISSION
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* FORCE PROTECTION KEY FUNCTIONS:
— SURVIVABILITY OF PERSONNEL AND EQUIPMENT
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— OPERATION PLAN
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— EMERGENCY ACTION PLAN
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* EARLY DEPLOYMENT OF LOGISTIC PERSONNEL CONSISTING OF—
— LIAISON PERSONNEL
— LOGISTICS TEAMS
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LESSON 20.  ENGINEERS

SLIDE 20-1.
ENGINEERS IN SUPPORT OF CONTINGENCY OPERATIONS
The eight stages of contingency operations are mobilization, predeployment activity, deployment, entry operation, decisive combat, postconflict operations, redeployment operation, and demobilization.

SLIDE 20-2.
MOBILIZATION—FORCE ACTIVITIES
Mobilization is the process in which the armed forces augment the Active Component capability in preparation for war or other national emergencies. Mobilization includes activating all or part of the reserve force as well as assembling and organizing personnel, equipment and supplies, and certifying individuals and units.

SLIDE 20-3.
MOBILIZATION—ENGINEER CONSIDERATIONS

Engineer considerations during the mobilization stage include construction of lodging for reserves and preparation and construction of training areas.

SLIDE 20-4.
PREDEPLOYMENT ACTIVITY—FORCE CONSIDERATIONS

Predeployment is the critical planning phase. During predeployment, intelligence gathering is critical to mission planning. Also, planning for all types of deployment is done including air, sea, and rail.

SLIDE 20-5.
PREDEPLOYMENT ACTIVITY—ENGINEER CONSIDERATIONS

Engineer responsibilities during the predeployment phase include planning and assistance to the maneuver force. Engineer priority intelligence requirements is critical during this stage to achieve an appropriate force tailoring.

SLIDE 20-6.
DEPLOYMENT
The different types of deployment for the force and engineers include rail, sea, and air. Early deployment of engineer command and control is critical to engineer operations.

SLIDE 20-7.
ENTRY OPERATIONS—FORCE ACTIVITIES
The initial mission of the early entry operation force focuses on airhead/beachhead seizure and lodgement expansion as follow-on forces arrive.

SLIDE 20-8.
ENTRY OPERATIONS—ENGINEER CONSIDERATIONS
Engineer missions and responsibilities during entry operation include rapid runway clearance or repair, breaching or clearing obstacles, and initial defense and force protection operations.

SLIDE 20-9.
OPERATIONS—FORCE ACTIVITIES
Decisive combat or the operations stage is when force buildup takes place and relief of the assault echelon. Focus includes securing tactical objectives and defeating the enemy center of gravity.

SLIDE 20-10.

WAR TERMINATION OR POSTCONFLICT OPERATIONS—ENGINEER ACTIVITIES
Engineer focus is on nation assistance and nation building. This includes constructing hospitals and refugee centers, clearing mines, and removing rubble.

SLIDE 20-11.

REDEPLOYMENT OPERATIONS—FORCE ACTIVITIES
Force protection is integrated in all stages of redeployment. Habitually supporting combat engineers redeploy with the maneuver force.

SLIDE 20-12.

ENGINEERS IN SUPPORT OF FORCE PROTECTION
Engineers must keep abreast of the threat level in the area of operations. Techniques for force protection include:


( Visual surveillance protection.


( Ballistics protection.


( Stand-off protection.


( Blast protection.


( Obstacles and barriers.


( Forced entry protection.


( Command and engineer estimates.

SLIDE 20-13.

COVER FROM VIEW
The different types of cover available are A-frame screens, scaffold screens, and chain mesh with timber slats.


( A - frame screens:


   (16-foot height


   (Timber, corrugated metal


( Scaffold screens


( Chain mesh with timber slats

SLIDE 20-14.

BALLISTICS PROTECTION
Ballistics protection can be used.

SLIDE 20-15.

NONMETALLIC MATERIALS
The effects of small-arms rounds on nonmetallic materials are penetration, perforation, and scabbing.

SLIDE 20-16.

METALS
The effects of small-arms rounds on metals are petalling, plugging, and flaking. Plugging occurs in armor plate.

SLIDE 20-17.

SMALL-ARMS WEAPON EFFECTS
(See chart on slide.)

SLIDE 20-18.

WEAPON EFFECTS(COMBINATION REINFORCED






CONCRETE SLAB AND METAL
A metal plate on the interior wall, firmly attached or used to form a metal box that is structurally sound (and 10 mm or more in thickness), gives complete protection against concrete scabbing.

SLIDE 20-19.

ANTITANK WEAPONS - MAIN THREAT—RPG-7
The main antitank threat is the Russian-made RPG-7. It can penetrate mild steel. It has two fuzes—one triggered on impact and one time delay for self-destruct. Round velocity at rocket burnout is 300 meters per second.

SLIDE 20-20.

ANTITANK WEAPONS PROTECTION
Predetonation screens provide protection from antitank weapons. The screens also provide secondary protection against stoning, petrol bombs, small parcel bombs, and satchel charges.

SLIDE 20-21.

ROCKET SCREENS
The various types of rocket fences provide different protective properties.


( Chain link fences.


( 3-inch by 3-inch weld mesh.


( 3-inch by 6-inch weld mesh.

SLIDE 20-22.

TYPES OF ROCKET SCREENS
The 3-inch by 12-inch weld mesh is the largest effective mesh size to use. With such a large mesh size, there is a stoning threat problem.

SLIDE 20-23.  ROCKET PROTECTION
The four main factors that affect rocket protection are—


( Screen size.


( Stand off.


( Alignment.  (90-degree to attack angle. Different from small-arms weapons in which soldiers try to get maximum obliquity.)


( Layout.

SLIDE 20-24.

LOW- AND HIGH-LEVEL PROTECTION AND LOW-






SEVERITY THREAT
Engineers provide the layout of low-level protection for low-severity threat and high-level protection for low-severity threat.

SLIDE 20-25.

MORTAR/GRENADE PROTECTION(BLAST AND 






FRAGMENTATION

Engineers help with stand-off weapon protection, and mortar and grenade protection including the concerns with blast and fragmentation. For the mortar, the following are considered—


( Manufactured and home made.


( Kinetic energy effect (impact and fragmentation).


( Sacrificial structures.


( Isolate areas (dwarf walls and sand grid walls).


(Alarm systems (when baseplate is sighted—reaction to be taken; take cover drills).

SLIDE 20-26.

ROOF MORTAR PROTECTION
Engineers help with roof mortar protection.

SLIDE 20-27.

GRENADE PROTECTION
Engineers help with grenade protection.


( Blast not as great.


( Fragmentation and isolation.


( Cover from view, if possible.


( Screen to block trajectory—test by trial throwing.


( Typical fragment characteristics.

SLIDE 20-28.

LEVELS OF BLAST PROTECTION
Engineers consider the categories of blast protection.


( Damaged repairable.


( Design space to sustain high-degree damage without collapse.


( Will require subsequent demolition and replacement.


( Occupants injured.


( Assets damaged.

SLIDE 20-29.

BLAST DEFENSIVE MEASURES
Engineers consider blast defensive measures:


( Keep vehicles and potential bombs as far away as possible.


( No parking under buildings under any circumstances, even if there is little or no threat now, the situation can change very quickly.


( Minimize vehicle access points. Eliminate perpendicular lines of approach - why?


( Minimum of 170 feet between facility and installation boundaries.


( Have controlled vehicle movement and parking with blast and secure zone.

SLIDE 20-30.

BLAST ZONE
Controlled area surrounding a facility.


( Keep vehicles a set distance away.


( Limits structural damages.


( Only deliver/maintenance/handicapped inside zone, then only after detailed searching.


( Use for all three severity levels.


( Stand-off distance function of(

   (Facility construction.


   (Weight of threat explosive.


( Need vehicle barriers.


( Control of access needs operational measures:


   (Remember to use the battlefield operating systems and a rigorous estimate procedures   even if this is only a mental estimate process.

SLIDE 20-31.

DISTANCE SELECTION
Discuss distance selection.


( Function of explosive weight and level of protection.


( Consider walls, doors, windows, roofs, exposed columns, and frames.


( Discuss the critical structural items to avoid major failure.

SLIDE 20-32.

EXPLOSIVE EFFECTS
Show drawing of masonry wall design for explosive effects.

SLIDE 20-33.

EXPLOSIVES DETECTION
Discuss explosives detection.


( Guards.


( Explosives detection dogs.


( Explosives detection equipment:


   ( Need operators.


   ( Only works for specific explosives (IPB).


( Gate design.


( Guard protection.

SLIDE 20-34.

VEHICLE SEARCHES
Discuss vehicle searches. Assume only greater than about 50 pounds of explosives will be found. This is why the blast zone concept is so important. The three levels of search are—


( Visual observation.


( Basic visual/physical search.


( Comprehensive vehicle search.

SLIDE 20-35.

VEHICLE PROCESSING RATE
Discuss vehicle searching rate and the implications for checkpoint layout.

SLIDE 20-36.

BLAST PROTECTION
Using blast walls, discuss the options:


( Sandbags.


( Reinforced concrete walls.


( Reinforced concrete slab in universal beams.


( British rapid assembly protective wall.


   ( 4 meters high, 2 meters lengths.


   (Each meter run weighs 3,000 kilograms.


( Sand grid wall.


( Barbican.

Note the rock filled gabion on top of the rapid assembly protective wall to give extra mass and hence extra blast protection.

SLIDE 20-37.

BARBICAN—TYPICAL LAYOUT
Discuss barbican and its features. Designed to allow detailed searches and handle the premature detonation of the explosives in the vehicle while minimizing damage to adjacent structures. Note guard protection near entry to the barbican.

SLIDE 20-38.

FORCED ENTRY PROTECTION
Discuss the basic design strategy.


( Integrate both defensive and detection measures.


( The delay must equal the response time.


( Delay is based on the time it takes to make a 96-square inch (man sized) opening using a given set of tools (for example, the threat severity).

SLIDE 20-39.

FORCED ENTRY—DEFENSIVE MEASURES
Continue design—


( Determine response time.


( Identify defense layers.


( Determine component delay ratings.


( Determine layer delay ratings.


( Compare to response time.

SLIDE 20-40.

THE ENGINEER ESTIMATE
Discuss the logic behind performing a systematic estimate. A thought process for engineer tactical planning. An integrated extension of the command estimate, which is conducted concurrently with other staff estimates. It is continuously refined with the situation and the mission. Stress the need for refinement and integration.

SLIDE 20-41.

COMMAND ESTIMATE AND ENGINEER ESTIMATE
Show the comparison of the command and engineer estimate.

SLIDE 20-42.

MISSION
Discuss the engineer mission and its derivation.

SLIDE 20-43.

FACTS AND ASSUMPTIONS
Discuss how facts and assumptions are used and are critical to planning. Show how the engineer must be a part of the IPB and conduct an engineer battlefield assessment. Continuous process; assumption confirmed, denied. The plan modified accordingly.

SLIDE 20-44.

INTELLIGENCE PREPARATION OF THE BATTLEFIELD
Discuss the IPB process. Systematic analysis of terrain, weather, and enemy doctrine that helps to determine enemy capabilities, intentions, and vulnerabilities. Need engineer intelligence collection needs into the S2's reconnaissance, surveillance plan, and priority of intelligence requirements.

SLIDE 20-45.

ENGINEER BATTLEFIELD ASSESSMENT
Discuss the three components of engineer battlefield assessment:


( Terrain analysis (OCOKA).


( Enemy mission and capability.


( Friendly mission and capability.

SLIDE 20-46.

TERRAIN ANALYSIS
Discuss the terrain analysis and its impact using the OCOKA. The advantages and disadvantages.

SLIDE 20-47.

ENEMY MISSION/CAPABILITY
Discuss the enemy mission and capability. Template enemy activity and select activities that must be countered.

SLIDE 20-48.

FRIENDLY MISSION/CAPABILITY
Discuss friendly mission and capability.

SLIDE 20-49.

CONDUCT ASSET VALUE RATING
Consider—


( Criticality to forces mission.


( Criticality to Army's mission.


( Replaceability.


( People value.


( Monetary value.

SLIDE 20-50

CONDUCT ENEMY VALUE RATING
Consider—


( Asset profile.


( Asset usefulness to threat.


( Publicity value.


( Asset accessibility.


( Asset vulnerability.

SLIDE 20-51.

CONSIDER PROTECTION POLICY
Match protection to threat. Balance probability of attack versus consequences of inadequate protection versus cost of acceptable protection. Protection from what? Priorities? Temporary/semi-temporary/permanent? Priorities for assets:


( Own force troops.


( Own force equipment.


( Other forces and equipment.


( Local assets and infrastructure.


( Populace.

SLIDE 20-52.

MISSION ANALYSIS
Discuss the engineer mission analysis.

SLIDE 20-53.

SPECIFIED AND IMPLIED TASKS
Discuss the specified and implied tasks.

SLIDE 20-54.

ASSETS AVAILABLE
Discuss the assets that are available. The assets developed during the engineer battlefield assessment. Consider all these assets. Also, remember the political situation.

SLIDE 20-55.

CONSTRAINTS AND RESTRICTIONS
Discuss the constraints and restrictions.

SLIDE 20-56.

TIME ANALYSIS
Discuss the time analysis and continually refine these time lines.

SLIDE 20-57.

COMMANDER'S GUIDANCE
Discuss the commander's guidance and the importance for the engineer to be aware of the need to focus the commander's attention on force protection. Use and synchronize the battlefield operating systems.

SLIDE 20-58.

SCHEME OF ENGINEER OPERATIONS
Discuss how it is vital to integrate the scheme of engineer operations into each of the maneuver courses of action and that this is coordinated with all other appropriate staff members.

SLIDE 20-59.

WAR-GAME AND REFINE ENGINEER PLANS
Discuss the analysis of courses of action. War-game and refine the engineer plan.

SLIDE 20-60.

COMPARISON
Discuss the comparison of courses of action.

SLIDE 20-61.

DECISION, ACTIONS, AND ORDERS
Discuss how the implications of the decision on which a course of action is chosen and the need to make sure the commander knows the full implications of his decision from a force protection perspective.

SLIDE 20-62.

FINALIZE THE ENGINEER PLAN
Discuss finalizing the engineer plan. Remember coordination and dissemination.
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METALS MAY SUFFER PETALLING, PLUGGING, OR FLAKING DURING FAILURE.
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1. PETALLING: In light armor where a round strikes at an angle N.1..:00_20"O::mm<<m_.30_,v_m8\U_cmm3m<<m_,<5mmum

of 90 degrees, and does not deform, it produces a clean hole from 1/3 to full projectile caliber.
and causes petals to form on the front and back surfaces.

3. FLAKING: Attacks at energies below those needed for
penetration could cause “disking” or “flaking” of a material that
is then thrown off the rear face of the plate.
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COMBINATION REINFORCED CONCRETE SLAB AND METAL

Combination reinforced concrete slab and armor plate
or steel walls: The calculation of material thicknesses
where a combination of concrete and armor plate or
mild steel is concerned is more complicated. The use
of metal plate on the interior will, if firmly attached or
used to form a metal box that is structurally sound {and
10-mm or above in thickness), give complete protection
against concrete scabbing. The thicknesses of each
material should then be determined by —

RC SLAB THICKNESS (mm)

1. Choosing the thickness of concrete required to
prevent perforation.

2. Selecting a thickness of metal plate and based on
the graphs below, subtracting the equivalent
thickness of concrete from the overall figure reached.

If the resulting concrete thickness is too thin or too
thick for convenience in construction, an alternative
metal plate is selected and the process is repeated.
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[image: image265.png]THE ENGINEER ESTIMATE

A THOUGHT PROCESS FOR ENGINEER TACTICAL PLANNING
AN INTEGRATED EXTENSION OF THE COMMAND ESTIMATE

CONDUCTED CONCURRENTLY WITH OTHER STAFF ESTIMATES
CONTINUOUSLY REFINED WITH THE SITUATION AND MISSION

HAS A SPECIFIC PURPOSE:
— EARLY INTEGRATION OF ENGINEER MISSIONS
— FOCUSES ENGINEER COORDINATION WITH OTHER
STAFF MEMBERS

— DRIVES TIMELY DEVELOPMENT OF ENGINEER PLANS, ORDERS,

AND ANNEXES
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ENGINEER RECEIVES MISSIONS IN—
* HIGHER HEADQUARTERS OPERATION ORDER
— COMMANDER'S INTENT (TWO LEVELS UP)
— SCHEME OF MANEUVER
— OBSTACLES, MINES, AND FORTIFICATIONS
— SUBUNIT INSTRUCTIONS
— COORDINATING INSTRUCTIONS
— SERVICE SUPPORT
— COMMAND AND SIGNAL

* ENGINEER ANNEX
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[image: image269.png]INTELLIGENCE PREPARATION
OF THE BATTLEFIELD

* IPB IS A SYSTEMATIC ANALYSIS OF TERRAIN, WEATHER, AND ENEMY
DOCTRINE THAT HELPS DETERMINE ENEMY CAPABILITIES,
INTENTIONS, AND VULNERABILITIES

* THE ENGINEER PARTICIPATES IN ALL PHASES OF IPB

* TO EFFECTIVELY EMPLOY FORCE PROTECTION, THE ENGINEER RELIES
ON THE 52s ANALYSIS OF THE ENEMY'S POSSIBLE PLANS OF ATTACK

* INTEGRATES ENGINEER INTELLIGENCE COLLECTION NEEDS INTO
THE $2's RECONNAISSANCE AND SURVEILLANCE PLAN,
INFORMATION REQUIREMENTS, AND PRIORITY INFORMATION
REQUIREMENTS
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* ANALYZE THE TERRAIN'S IMPACT USING THE OCOKA FRAMEWORK:
— OBSERVATION AND FIELDS OF FIRE
— COVER AND CONCEALMENT
— OBSTACLES
— KEY TERRAIN
— AVENUES OF APPROACH

¢ ADVANTAGES AND DISADVANTAGES OF THE TERRAIN

¢ CONCLUSIONS ON THE IMPACT THE TERRAIN HAS ON
ACCOMPLISHING THE MISSION AND ON FORCE PROTECTION
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[image: image272.png]ENEMY MISSION AND CAPABILITY

ANTICIPATE ENEMY OPERATIONS AND THEIR IMPACT ON THE
SITUATION

CONSIDER THE ENEMY'S MISSION AND DOCTRINAL ACTIONS
ESTIMATE ENEMY ENGINEER CAPABILITY BASED ON—

— 52's ORDER OF BATTLE

— MANPOWER AND EQUIPMENT CAPABILITIES

— RECENT ACTIVITIES
TEMPLATE ENEMY EFFORT BASED ON—

— 52's SITUATIONAL TEMPLATE

— DOCTRINAL FORCE EMPLOYMENT

— CAPABILITY ASSESSMENT

SELECT ENEMY ACTIVITIES THAT MUST BE COUNTERED. IF POSSIBLE
CONFIRM OR DENY BY RECONNAISSANCE OR SURVEILLANCE
EFFORTS.
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FRIENDLY MISSION AND
ENGINEER CAPABILITY

EVALUATE FRIENDLY CAPABILITY AND ITS IMPACT ON
ACCOMPLISHING THE MISSION

CONSIDER THE FRIENDLY MISSION
CONDUCT ASSET VALUE RATINGS

ESTIMATE THE ASSETS AVAILABLE BASED ON TASK ORGANIZATION
OF—

— MANEUVER FORCES

— ENGINEER FORCES

— HIGHER ENGINEER HEADQUARTERS

CONSIDER ADJACENT ENGINEER UNITS

CONSIDER THE AVAILABILITY OF CRITICAL RESOURCES INCLUDING
THOSE LOCALLY AVAILABLE
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[image: image275.png]ENEMY VALUE RATING

CONSIDER:
« ASSET PROFILE
« ASSET USEFULNESS TO AGGRESSOR
« PUBLICITY VALUE
* ASSET ACCESSIBILITY
« ASSET VULNERABILITY
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[image: image277.png]MISSION ANALYSIS

* THE ENGINEER PARTICIPATES IN THE OVERALL MISSION ANALYSIS BY
IDENTIFYING TASKS CRITICAL TO PLANNING

* THE ENGINEER'S MISSION ANALYSIS HAS TWO GOALS:
— INTEGRATE MISSION-ESSENTIAL TASKS INTO THE
COMMANDER'S ESTIMATE
— IDENTIFY ENGINEER MISSION REQUIREMENTS

* ENGINEER MISSION ANALYSIS USES THE SAME ANALYSIS PROCESS AS
THE MANEUVER COMMANDER, BUT FOCUSES ON SPECIFICS:
— SPECIFIED

— IMPLIED

— ASSETS AVAILABLE
— CONSTRAINTS

— RESTRICTIONS

— RISK

— TIME ANALYSIS

— ESSENTIAL TASKS
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[image: image279.png]ASSETS AVAILABLE

* DEVELOP DURING ENGINEER BATTLEFIELD ASSESSMENT
* CONSIDER ALL ASSETS:

— SCOUTS

— ARMOR AND INFANTRY

— ENGINEER

— MORTARS

— HAUL ASSETS

— COMMAND AND CONTROL

— LOCALLY AVAILABLE RESOURCES

* CONSIDER THE LINK BETWEEN MISSION AND FORCE ALLOCATION
(COMMANDER’S INTENT)

* REMEMBER POLITICAL SITUATION

SLIDE 20-54




[image: image280.png]55°02 3aNs

ADINOd NOILD3LOY¥d-ID¥04 —
VRIZLD NOILND3IX3 WYOSYd —
AYINNOD
WITSNW ¥ NI NVAVWVY ONRING JWIL NI STLANIW X, G330X3
OL LON ¥V GIHO¥VIS 38 OL ONILIVM SITDIHIA 4O SINIT —
NIWOM HONOL YO HOYVIS OL LON ¥V NIW —
:SI1dWVX3 "Q3LV13Y ¥3INIONI LSNT LON ‘SNOILDRLISTY
TV ANVISYIANN 1SNW ¥FINIONI "SNOILOV DId1D3dS LIGIHO¥d
1VHL ANYWWOD 3HL NO d30V1d SNOLLYLIWIT ‘SNOI 1S3y

ADMOd NOILDILO¥d 3D¥04 —
1IN3IWIOVON3 4O S31NY 4O SNOLLYINdWI —
30VINdOd
40 3417 ATVA HLIM FDNFIFSIILINI 4O 13A3T NO SLIWIT —
‘S3TdWVX3 "ONINNVId NOISSIW
NO JAVH SINIVILSNOD LOVdWI JHL LV SHOOT ¥3INIONT IHL
"NOILOV 40 WOQ3Fdd LIWIT LYHL SISVL A31H1D3dS ‘SINIVILSNOD

SNOILIRILSIY ANY SINIVILSNOD




[image: image281.png]TIME ANALYSIS

* A TACTICAL TIME MANAGEMENT TOOL BASED ON ENEMY AND
FRIENDLY EVENTS

* A CRITICAL TOOL FOR THE ENGINEER

* TIME AVAILABLE FOR PLANNING, PREPARATION, AND EXECUTION IS
DETERMINED

* THE DECISION CYCLE OF BOTH ENEMY AND FRIENDLY
COMMANDERS MUST BE KNOWN

* TIME CENTERED AROUND CRITICAL MANEUVER AND ENGINEER
EVENTS (TIME LINE) IS ALLOCATED

* THE TIME LINE IS CONTINUALLY REFINED
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[image: image283.png]SCHEME OF ENGINEER OPERATIONS

TIE THE ENGINEER MISSION REQUIREMENTS, FORCE ALLOCATION,
AND MANEUVER PHASES OF THE OPERATION INTO A SINGLE
CONCEPT

TASK-ORGANIZE ENGINEERS BY MISSIONS AND FORCE ALLOCATION
INTO GENERIC ENGINEER HEADQUARTERS

DEVELOP HOW (SCHEME) SUBORDINATE ENGINEER UNITS
ACCOMPLISH ASSIGNED MOBILITY/COUNTERMOBILITY/
SURVIVABILITY TASKS (SUBUNIT INSTRUCTIONS)
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[image: image285.png]COMPARISON

EACH COURSE OF ACTION IS COMPARED USING THE
COMMANDER’S EVALUATION CRITERIA; THE ADVANTAGES AND
DISADVANTAGES ARE HIGHLIGHTED

THE ENGINEER ENSURES THAT THE COMMANDER IS AWARE OF THE
TRADE OFFS BETWEEN COURSES OF ACTION

THE ENGINEER KEEPS TABS ON THE RECOMMENDATIONS OF OTHER
STAFF MEMBERS; HE MAY HAVE TO GIVE GREATER CONSIDERATION
TO AT LEAST DESIRABLE COURSE OF ACTION

THE ENGINEER’S ADVICE ON RISK IS VITAL

THE ENGINEER CONSIDERS SAFETY OF FORCES DURING
CONSTRUCTION
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[image: image287.png]FINALIZED ENGINEER PLAN

TASK-ORGANIZE UNITS BASED ON THE FORCE ALLOCATION IN THE
SCHEME OF ENGINEER OPERATIONS

ASSIGN MOBILITY/COUNTERMOBILITY/SURVIVABILITY TASKS TO
MANEUVER AND ENGINEER FORCE AS SUBUNIT INSTRUCTIONS

REFER BACK TO MISSION ANALYSIS TO ENSURE ALL TASKS ARE
COVERED

COMPLETE COORDINATION WITH OTHER STAFF MEMBERS

DISSEMINATE THE PLAN TO SUBORDINATES THROUGH—
— BASIC OPERATION ORDER
— ENGINEER ANNEX
— ENGINEER UNIT ORDERS

PREPARE OPERATION ORDER BRIEFING TO COMMANDERS
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LESSON 21.  FIRE SUPPORT
SLIDE 21-1.
TASKS

This lesson is based on the information provided by units and individuals with recent stability and support operations experience. The lesson is organized by the infantry common tasks: environment considerations, targeting considerations, planning target acquisition assets, operations, sniper and countersniper, close quarters combat, force protection, and rules of engagement considerations. First, the stability and support operations environment presents unique challenges to the commander and fire support coordinator.


The task force must always have available and plan continuously for the employment of a joint or combined force suite of fire support systems. A credible operational fires and tactical fire support capability deters aggression and increases the options available to the commander to accomplish his mission and protect the force. The commander must know what both lethal and nonlethal fire support can do to help accomplish his mission. The fire support coordinator must provide the commander with the capabilities and limitations of fire support in the stability and support operations environment, based on the rules of engagement.


Some stability and support operations activities do not require planning and execution of fires. However, activities such as NEO, arms control, support to domestic authorities, humanitarian assistance and disaster relief, nation assistance, combating terrorism and counterdrug operations may require the assistance of fire support units. Field artillery and other fire support unit TOEs provide capabilities that may be used to augment the command and control functions of other units or agencies tasked with these responsibilities. This lesson does not address how the artillery supports these types of operations. This lesson focuses on stability and support operations activities that may require planning, coordination, and execution of fire support.

SLIDE 21-2.
STABILITY AND SUPPORT OPERATIONS ENVIRONMENT CONSIDERATIONS
Research and analysis reflects that doctrine for fires and the seven basic tasks of fire support do not change during stability and support operations. However, the stability and support operations environment presents unique challenges that affect tactics, techniques, and procedures for fires, and which require the meticulous attention of planners.


( Nonlinear operations are typical unless the threat is capable of conducting larger  military operations to seize and hold terrain.


( Diverse threats, often indistinguishable from friendly activities, test friendly targeting processes.


( Threats appear anywhere, anytime, and they are fleeting.


( All friendly forces are vulnerable; there is no safe or secure rear area.


( Threats normally have the luxury of time and knowledge of the terrain in their favor.


( The prevalent threat is hostile terrorist, guerilla, or partisan activity.


( Threat activities range from deception and psychological warfare to embarrass and demoralize friendly forces to hit and run tactics including attacks and raids.


( External support to threat activities elevates the problem within international politics, usually increasing restrictions and constraints on friendly action.

SLIDE 21-3.
OTHER STABILITY AND SUPPORT OPERATIONS ENVIRONMENT CONSIDERATIONS
The stability and support operations environment presses the following considerations on fire support planning and execution.


( Integrated base defenses are necessary, with mutually supporting 24-hour fires capability.


( Fires must be planned to support both position defense and movement.


( Planners must recognize the restrictions and constraints imposed by rules of engagement (ROE) on application of force.


( ROE must be written with consideration of indirect and nonlethal fires as well as direct fire.


( ROE should address appropriate response to various expected threat actions and provide for force protection.


( ROE must consider the diversity of weapons available and munitions selection.


( Forces must be prepared with all-round fire planning.


( Forces must provide real-time target acquisition and identification capability.


( Forces must establish near real-time sensor-to-shooter links.


( Forces provide and establish liaison with joint, combined, and coalition force operations, intelligence, and fire support agencies to ensure interoperability.


( Planners coordinate fire support activities with domestic civil authorities.


( Forces must enforce existing and coordinate necessary standardization agreements like Standard NATO Agreements (STANAG) and Quadripartite Standardization Agreements (QSTAG).


( The above make predeployment planning and task organization considerations critical.

FA battalions participating in stability and support operations regardless of the level of fire support automation commonly in use must be prepared to revert to manual operations. Shipping requirements for heavy tactical fire make it almost certain that manual procedures will be used at least initially. The FSCOORD, FSOs, FDC, and FIST personnel should be considered for early deployment to plan fires essential to force lethality, deterrence, and force protection.

SLIDE 21-4.
COORDINATE TARGET ACQUISITION

Coordinating targeting requirements begins with threat analysis to determine the extent and nature of the threat. This is accomplished using the basic methodology presented in FM 6-20-10. This process does not change in stability and support operations. However, the traditional intelligence preparation of the battlefield process from which high-value targets are developed must be modified to meet the unique characteristics of the stability and support operations environment. See, also FM 34-130 for more information on IPB for stability and support operations.


There will likely be a void of detailed information, such as that provided by the fire support mission area analysis, to support identification of high-payoff targets. The situation makes doctrinal templating difficult to impossible. Therefore, the planner must—


( Build a picture of the enemy and how he conducts operations.


( Determine what the enemy requires to sustain operations.


( Refine the enemy picture and determine operational patterns.

The planner must also be aware of critical and vulnerable friendly activities. These present potential and likely targets to the enemy. Targets should be planned against possible avenues of approach to fixed facilities and against possible ambush sites of moving units.

SLIDE 21-5.
ATTACK RESOURCES

The majority of fire support lethal attack systems may be air platforms due to requirements for eyes-on and precision  munitions to preclude damage to nonmilitary targets. The USMC may provide rotary-wing aircraft in support of CAS missions tasked by the joint force air component commander. Army rotary-wing aircraft may also provide CAS even though they are a maneuver system. The Air Force AC-130 Specter gunship is an excellent fire support for night operations. Other CAS systems require close coordination with ground forces and positive control of target attack by air or ground tactical air control parties.


Naval gunfire's trajectory limits its use in a stability and support operations situation.


Artillery fire is available from various sources, provided considerations for interoperability have been met. These include target location and reporting procedures, communications, positive control, automated and nonautomated integration, and consideration of ballistic differences of multinational or multiservice shell fuze combinations.


Nonlethal attack systems include air- and ground-based electronic countermeasures, smoke and obscurants, psychological and deception operations, and other temporary disabling techniques and technology. The brigade task force FSCOORD must integrate or support any of these options to meet the needs of the task force commander.


The FSCOORD should know about electronic countermeasures operations executed by higher headquarters and exploit them when possible. Illumination, smoke, and obscurants may be used according to existing doctrine for support of ground tactical operations. However, potential fire and environmental hazards from some munitions should be considered in the rules of engagement. A fire support element can be formed from the division artillery and fire support element personnel. Corps assets may also be required to provide requisite communications links to distant higher headquarters C2 nodes, target acquisition assets and attack assets. Again, the brigade task force is not staffed to provide a joint task force coordination capability, while simultaneously performing its tactical responsibilities.


Use of air power in a joint force requires close interface with the battlefield coordination element, the Army force commander's liaison to the JFACC, and an understanding of the air tasking order cycle established by the JFACC. A brigade task force must establish links through higher headquarters or directly to the battlefield coordination element or its equivalent. Emphasis of this link is on coordination of airspace management with ground-based fire support systems, sharing air and ground intelligence, and sharing battle damage assessment.

SLIDE 21-6.
BRIGADE JOINT FORCE FIRE SUPPORT ELEMENT
Joint fires, regardless of echelon, consist of essentially three parts—C3, target acquisition and battlefield surveillance, and attack resources. In stability and support operations as in any military operation, employment of fires is a joint function requiring coordination of the joint suite of these systems. The brigade task force must plan and coordinate joint fires with or without a higher headquarters joint fires support cell. Considerations for establishing a brigade joint fire support element are as follows.


( Augmentation from division or corps to perform the increased joint liaison and coordination functions must be considered. Field artillery intelligence officers, FSE, and ANGLICO and TACP personnel from higher headquarters are likely candidates. Personnel security clearances are also a consideration. In coalition operations and most OCONUS operations, addition of personnel with appropriate language skills is essential.


( The joint FSCOORD must be the single POC for the planning and integration of all fires within the joint area of operations. The leader provides for the exchange of compartmentalized intelligence information between joint, combined, and coalition partners.


( The leader ensures signal operating instructions are available for higher and adjacent units, including combined forces, coalition, and other services. Jointly recognized fire support specific formats are also in FM 90‑20.


( The leader considers integration of the direct-support artillery battalion TOC with the JTF TOC. This increases efficiency by reducing the number of C2 nodes for information flow and coordination.

SLIDE 21-7.
FIRE SUPPORT COORDINATION MEASURES AND AIRSPACE





COORDINATION MEASURES


Fire support coordination measures and airspace coordination measures should be limited to doctrinal measures only. While the establishing nondoctrinal local measures may seem useful, the joint and combined nature of the battlefield, coupled with rotation of units in and out of country may lead to confusion. In areas where nonbilateral standardization agreements exist, the assistance of government agencies may be required. Stability and support operations may limit the use of fire support coordination measures to restrictive measures such as no-fire areas, restricted fire areas, and restricted fire lines. Restricted fire lines are useful in limiting type of weapons or ordnance to be used in a specific area and should be considered when total restriction of fires is not desired. Permissive measures may be useful in some cases; for example, if the rules of engagement permit, a free-fire area is designated to permit jettisoning of ordnance or fire registration. Permissive measures should not be used to facilitate fires that do not have positive control and definite target identification.


Effective battle tracking of friendly forces, civilians, and governmental organizations by the joint force can have a positive impact on the delivery of indirect fires by reducing the time required to clear fires. By tracking the location of friendly forces and persons, the commander reduces the response time for the delivery of fires against fleeting targets, while maintaining positive control of fires. Close coordination with the battlefield coordination element permits coordination of military and civilian airspace use with surface-based fire support. While informal airspace coordination measures are preferred, stability and support operations will likely require adherence to formal airspace coordination measures due to the number and nature of airspace users involved.

SLIDE 21-8.
PLANNING TARGET ACQUISITION ASSETS

After potential high-payoff targets are determined, the process of acquiring, locating, and identifying them begins. These tasks are assigned using the intelligence collection plan. The intelligence collection plan's ability to support a commander's mission depends on assets available to the force.


The assets organic to a brigade task force are insufficient for the target acquisition needs in stability and support operations. The brigade must be supported with assets from higher headquarters. Real-time human intelligence and imagery intelligence systems assist positive target identification and expedite clearance of fires. The commander should consider adding unmanned aerial vehicles and OH-58 reconnaissance helicopters to the troop list.


Employment of nontraditional assets (such as civil affairs, military police, civilian police, and irregular forces) may augment limited capability. However, procedures must be established for nontraditional assets to report and authenticate target information.


Corps and division electronic intelligence systems (such as Quicklook, Quickfix, and Guardrail) should be considered. However, they require time to process target information, and target identification may still require verification before clearing fires.


The addition of joint and national systems requires the deployed force to have the requisite ground stations to receive, process, and disseminate target intelligence.


Augmentation by corps target acquisition detachment or division target acquisition battery personnel and equipment will be necessary. These are sources for Q36 and Q37 countermortar and counterbattery radars. These systems provide reactive counterfire capability and intelligence information.

SLIDE 21-9.
CHECKPOINT OPERATIONS
FSO coordinates fire support.


( Coordinates available fires with the supported task force commander.  Advises him of ROE impact on available fires.


( Ensures checkpoint personnel know call-for-fire procedures.


( Determines minimum safe distances from the checkpoint.


( Plans fires along avenues of approach to the checkpoint. Considers illumination for night visibility, smoke for obscuration, and checkpoint evacuation.


( Designates observers for target identification and clearance of fires procedures.

FSO acquires targets.


( Executes the intelligence collection plan.


( Expedites calls for fire from checkpoint personnel.

SLIDE 21-10.

CORDON AND SEARCH OPERATIONS
Fire support to cordon and search operations must be closely coordinated with the task force commander's scheme of movement or maneuver.


( Plan fires to protect movement of forces.  Use IPB products to determine possible ambush sites.  Plan fires to support immediate-action drills in ambush situations.


( Plan fires against likely avenues of approach into friendly areas of operation.


( Consider integration of combat aviation assets for immediate fire support needs. Other assets include AC-130 gunships, mortars, and artillery support.


( Provide responsive near real-time sensor-to-shooter links.

SLIDE 21-11.

CONVOY OPERATIONS
Fire support to convoy operations must be closely coordinated with the task force commander's scheme of movement or maneuver.


( Plan fires to protect movement of forces. Use IPB products to determine possible ambush sites. Plan fires to support immediate-action drills in ambush situations.


( Plan fires against likely avenues of approach into friendly areas of operation.


( Consider integration of combat aviation assets for immediate fire support needs. Other assets include AC-130 gunships, mortars, and artillery support.


( Provide responsive near real-time sensor-to-shooter links.


( Provide fire support teams to convoys.


( Consider use of an unmanned aerial vehicle and remotely piloted vehicle to observe areas along and ahead of convoy routes to increase security and reduce danger to ground forces.


( Plan suppression of enemy air defenses fires for air movements. Plan fires to support air landing and possible ground tactical operations.


( Use a battle tracking matrix to track movement of convoys and to expedite clearance of fires. Plan priority targets that can be shifted as convoy progresses. HF radios may be needed for long-distance communication with fire support assets, especially in mountainous terrain.

SLIDE 21-12.

SNIPER AND COUNTERSNIPER OPERATIONS
FSO coordinates fire support.


( Coordinates available fires with the supported task force commander. Advises him of ROE impact on available fires.


( Ensures sniper and countersniper personnel know call-for-fire procedures.


( Determines minimum safe distances from sniper positions.


( Plans fires along avenues of approach to the sniper positions. Considers illumination for night visibility and smoke for obscuration and position evacuation. Considers airbursts for countersniper operations in tree lines and rooftops.


( When appropriate, uses snipers as observers.

FSO acquires targets.


( Executes the intelligence collection plan.


( Expedites calls for fire from snipers.

SLIDE 21-13.

CLOSE QUARTERS COMBAT
Fire support to close quarters combat must be closely coordinated with the task force commander's scheme of movement or maneuver.


( Plan fires to protect movement of forces. Use IPB products to determine possible ambush sites. Plan fires to support immediate action drills in ambush situations.


( Plan fires against likely avenues of approach into friendly areas of operation.


( Consider integration of combat aviation assets for immediate fire support needs. Other assets include AC-130 gunships, mortars, and artillery support.


( Provide responsive near real-time sensor-to-shooter links.


( Plan final protective fires and fires on friendly defensive positions.

SLIDE 21-14.

FORCE PROTECTION
FSO plans force protection:


( Plans mutually supporting fires for base defense.


( Plans fires to support patrols and activities outside base perimeters.


( Plans fires to support friendly movement.


( Establishes observation plans as appropriate.


( Establishes communications in support of protective fires to include authentication procedures.

SLIDE 21-15.

REINFORCING STATIC POSITION

When maneuver elements conduct search and attack operations, convoys must be protected. Local air assaults on the nonlinear battlefield must be conducted. The artillery may not always follow to provide support. Firing batteries may remain in dispersed reinforced positions for long periods—perhaps days—to provide fires over a large area.


As the commander analyzes METT-T, he must be sure that reinforcing a static position best supports the maneuver commander, and he must consider several critical factors.  Will maneuver forces move out of artillery range if the position is static? Will the reinforced site aid the defense of maneuver forces when they are not conducting operations? Is reinforcing the fire bases the best use of engineer assets? Security is enhanced and duplication of effort is reduced if maneuver and fire support are collocated.


The tendency to always reinforce positions should be avoided. Large amounts of firepower must mass in support of maneuver and not be tied to area protection or fire bases. In addition, employing incorrect survivability techniques, such as unnecessary reinforcing, can waste Class IV assets without increasing survivability.

SLIDE 21-16.

REINFORCED BATTERY POSITION AND GUN POSITION
Once the decision to reinforce a position has been made, preparation of the position depends on METT-T. Planning and execution details for this operation are in FM 5-15 and FM 5‑34. 

SLIDE 21-17.

CONSIDERATIONS
Battery defense SOP, tools and materials, training with engineers, and knowledge of weapon systems tasks must be accomplished to construct and occupy a reinforced battery position. The battery defense SOP must be complete, and then it must be well rehearsed. The commander must recognize that static defense of a battery position is manpower-intensive and will significantly effect battery operations. Soldiers must have the tools needed to construct defenses and clear fields of fire. Training with the supporting engineers is critical. While each position is unique, validation of technique and time required increases the efficiency of the operations. The artillery soldier must be equally capable of defending the battery with the crew-served and individual weapons as he is with the howitzer.

SLIDE 21-18.

RULES OF ENGAGEMENT

The task force commander may require advice for developing or recommending establishment of ROE. Frequently, commanders do not understand the impact of ROE on the use of indirect fires.


While ROE vary for each theater of operations, three basic requirements for the use of force remain constant. These are—


( Force protection.


( Use minimum essential force.


( Limit collateral damage.


The fire support coordinator should review all ROE as they impact joint fire support. He should ensure ROE address indirect and nonlethal fires.


Effective ROE should provide specific and detailed guidelines with respect to the following issues:


( What exactly is the required target description in a call for fire?


( When may adjust fire versus fire for effect be used as a method of fire?


( What are minimum safe distances for indirect fires from built-up areas or protected civilian facilities?


( Are restrictions on certain shell-fuze combinations appropriate?


( Who has authority to approve fires of specified shell-fuze combinations?


( What is an acceptable level of response with regard to volume of fire?


( What are the ROE constraints for fires used to protect forces?

INSTRUCTOR'S NOTE:
See Appendix B for T&EO, Provide Fire Support.
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LESSON 22. SNIPER EMPLOYMENT AND COUNTERSNIPER MEASURES
SLIDE 22-1.
PRINCIPLES OF SNIPER EMPLOYMENT
These are the principles of sniper employment that remain the same in stability and support operations.


Snipers are used in pairs or larger elements for security and for maintaining an overwatch of an area for a long duration. Snipers must be used in pairs, at a minimum, so that they can rotate duties between the sniper and his observer. Use of high-power optics and the concentration necessary to acquire intelligence calls for the observer to be relieved at frequent intervals. Rear security and reaction forces may add to the size of the element employed in sniper operations.


( To be effective, snipers must remain undetected. This requirement can call for inventiveness on the part of the snipers and commander alike. Since the majority of stability and support operations missions will be conducted in foreign countries, inserting a sniper element into an effective firing position may require them to wear native garments. At the least, they will have to plan a route that keeps them out of high traffic areas. The team may leave a larger element on a normal patrol route. They may need a diversion created by the parent unit to allow them to occupy a position unnoticed. The commander should keep in mind that any method required to insert a sniper team may also be necessary to extract them.


(Snipers could be compromised by friendly units unaware of their mission and by civilians who live in an area and are not necessarily unfriendly to US forces. To avoid compromise, snipers may have to move frequently. On extended operations, snipers need a relief procedure that can be accomplished without compromise.


(To avoid compromise, snipers must move slowly, slower than regular infantry forces. Commanders must either provide this additional time to work snipers into position or provide a way to speed up their movement such as including snipers as a stay-behind element in preliminary operations in a target area. As a last resort, positions can be picked through ground, air photo, and map reconnaissance and occupied just before any operation.

SLIDE 22-2.
SNIPERS IN STABILITY AND SUPPORT OPERATIONS

Although snipers are thought of primarily as shooters, they spend 95 percent and more of their time looking at their assigned sector. Normal SOP calls for the sniper to maintain a logbook of events and observations. In a stability and support operations, the sniper's observation abilities, combined with organic optical equipment, make him a prime source of up-to-the-minute tactical intelligence that should be given directly to a commander. (This was true recently in Somalia where snipers provided precise reports of Somali activity over dependable communication, in a timely basis.)


The sniper's primary function, that of shooter, can also be critical in stability and support operations where the rules of engagement are so restrictive that the only offense allowed is one or two precision shots at specifically identified targets. This is not a mission that a rifleman can accomplish nor can a commander place a telescope on an M16 rifle and always get the desired result.

SLIDE 22-3.
CONVENTIONAL VERSUS STABILITY AND SUPPORT





OPERATIONS
Three differences between conventional sniper operations and stability and support operations must be considered:


1. Observation capability can become just as important as shooting as a reason to employ snipers. The information gained through this should be channeled either to the S2 or at critical stages of an operation to the commander directly.


2. Range to prospective targets may be considerably shorter than in conventional operations (under 200 meters). Snipers should be prepared for differences in their operations such as narrow fields of view through optics and fleeting nature of targets, especially in a MOUT environment.


3.Target identification may become more important than in conventional operations, because the sniper must identify civilians from enemy even though they may dress similarly. The only obvious difference may be a weapon.

SLIDE 22-4.
CHECKPOINTS
Snipers overwatch the checkpoint area to protect against any attacking force wishing to overwhelm or shut down the checkpoint. Snipers should report traffic numbers and types of vehicles approaching the checkpoint. They may provide some information on how many occupants there are in a vehicle. Snipers can provide protection for those searching vehicles by orienting on the search area, or they can be prepared to seal off the checkpoint from vehicles or personnel either entering or exiting. Some considerations for locating snipers at checkpoints are—


1.
They should never be decisively engaged or pinned down by someone attacking the checkpoint, so they must overwatch the checkpoint, but not be in it.


2.
Sniper teams should have a clear line of sight or clear shot down the avenues leading to a checkpoint, especially where they can observe any obstacles.


3.
Snipers should have at least as a secondary sector any restricted terrain around the checkpoint. The main armament of checkpoint forces is going to be focused on the roads leading into it. Snipers should at least partially guard the rest.


4.
Snipers should have direct communication with the command element at the checkpoint.


5.
 Snipers should be prepared to fire on command or to defend US forces. Commanders should know that depending on the situation firing at some portion of a vehicle and stopping it may be preferable to shooting the occupants.


6.
A plan for the extraction, relief in place, and relief from encirclement of sniper teams should be known to all members of the checkpoint and rehearsed if necessary.


7.
If available, a Barretta caliber .50 sniper weapon system provides snipers an antivehicle capability as well as enabling them to out range their enemy. A sniper weapon system is also excellent for countersniper situations and for penetrating barriers such as cinder block, bricks, or adobe walls. These weapons are deployed with special operations forces and Marines.

a.
In cordon and search operations, snipers are a part of the cordon or security force.


1.
Snipers should move into position with the rest of the security forces and assist in sealing off the area being searched.  Snipers should be positioned on key terrain allowing overwatch of the search area and the approaches leading into it. They should report any movement into or out of the search area. Their primary targets should be dismounted troops. Their primary sectors should be restricted terrain and obstacles. As a secondary mission, snipers could focus on the area inside the cordon but not under direct observation or control of the search element. Their job would be to report threatening movement within the cordon either toward the cordon attempting a breakout or toward the search element attempting to overwhelm it. In any instance, under the normally restrictive rules of engagement of stability and support operations, the sniper's first action should be to make timely, precise reports on a frequency that is not busy with transmissions. These reports can be made by using the SALUTE format with information. Identifying who is doing what is critical.



2. In preliminary training, snipers must learn to make clear, concise reports of activity observed including facts that the commander can use to base plans and action on. In some stability and support operations situations, shooting is the last resort. The sniper should be required to have the discipline to observe and report, while at the same time being ready to shoot on command.  An emphasis should be on dependable communication equipment and radio discipline. The sniper's radio is second only to his rifle in importance.


b.
In search and attack operations, sniper teams have two areas of interest. They could be placed to overwatch the find force, or they could be used to assist in sealing off the entire search area as part of the fix force.



(1)
In an attack, snipers focus their efforts on leaders and on crew-served weapons. When an area has been identified and an attack is being planned, snipers should go into the target area in advance of the main body and observe for key positions and weapons. Snipers should also focus attention on the enemy's routine such as when they change sentries, eat, drill. Snipers should look for how many enemy there are, who is in charge, what kind of weapons and equipment they have, what is their condition, and who comes and goes from the site. The snipers should note the avenues of approach and any obvious obstacles or areas that the enemy avoids, which could be mined or booby trapped. All this information should be relayed in scheduled messages or communicated directly to the main body at the ORP. When the assault force has consolidated on the objective, snipers can be shifted to cover the approaches to the objective area.



(2)
Snipers can assist in protecting convoys by being placed in overwatch positions on the convoy route in advance of the convoy and joining a rear guard as the convoy passes out of their sector. If the convoy halts for an extended period, overnight for example, snipers could redeploy to the next portion of a route. Snipers may also be taken in more limited numbers along with the convoy to assist if the convoy comes in contact with a hostile force. Before doing this, commanders should remember that to be effective, a sniper has to be out of the part of the convoy in direct contact and cannot fire accurate shots from a moving vehicle. A sniper could assist reaction forces employed to clear ambushes from a convoy route.


c.
Snipers in close quarters combat can be employed to seal off avenues of approach to areas where close quarters combat is anticipated such as in a raid of a specific installation or encampment. Snipers can pass intelligence about the enemy situation before close quarters combat is initiated, eliminate exposed enemy as close quarters combat starts. After the battle is initiated, snipers can block entrances or exits from the engagement area. Close quarters combat calls for dependable communication links between snipers and supported soldiers. It also calls for signals that have been coordinated and rehearsed between the two elements. An example is a signal to let snipers know when a building is cleared and friendly forces are about to exit. Snipers may also fire on command, and their shots will initiate a larger action such as a raid. In these instances, the commands leading to their firing should be rehearsed.


d.
In most stability and support operations situations rules of engagement severely limits authority to use deadly force, while the situation itself may limit the necessity for it. In spite of this, the sniper can become an increasingly important member of the infantry company  due to his observation ability and expertise in camouflage. Additionally, the precision shooting of the sniper may be the only deadly force response that can be authorized because of the need to eliminate collateral damage. For these reasons, snipers should be integrated into operational plans during planning and be under control of the commander. Commanders faced with stability and support operations will need information on the local situation and options, many that are short of traditional infantry responses. The sniper offers at least part of the answer to these needs.

SLIDE 22-5.
COUNTERSNIPER MEASURES
Unit actions on entering area of operation—


( Maintain a large number of OPs. To be effective, a sniper must get into a firing position without detection. Establishing OPs and briefing observers to watch for anyone with a weapon, pointing out obvious positions a sniper may fire from, and making sure that each OP is equipped with binoculars, NVDs, and thermal sights (when available) so that they have 24-hour capability. This helps reduce the chance of an enemy sniper working into position.


( Maintain active patrols. Active patrols should be maintained especially in areas covering OP dead space. These patrols should not only watch for obvious armed personnel but also evidence that people have moved into or fired from positions. This involves watching for tracks, cartridge cases, discarded equipment, food scraps, and trash as evidence that a position was used. If such a place is found, friendly snipers can overwatch to see if the enemy returns.


( Do not establish obvious routines. These would include holding formations at standard times, issuing equipment or rations in a manner that causes soldiers to line up for extended periods, grouping large portions of the chain of command in one area. Other helpful actions include not saluting, removing rank insignia, camouflaging, and operating during limited visibility conditions. The unit should not do anything that allows an enemy sniper to have an easy or predictable target.


( Perform actions to defeat enemy snipers. The biggest problem in dealing with an enemy sniper is in finding him. To have a better chance of finding him, a friendly sniper should be employed to assist and coordinate efforts. US snipers observe the local situation to find the most likely firing locations for enemy snipers. They use the following sources of information to narrow options to a manageable level:



1. Analyze ground as if they were the enemy and look at areas they would use as firing positions.



2. Interview local unit asking questions on when and where sniper incidents have occurred, who was the target, how many shots were fired, was the enemy seen, what equipment was he or she carrying, was any evidence left behind such as pieces of camouflage, expended casings.



3. Use aerial photographs, map reconnaissance, ground reconnaissance, and patrol debriefs to narrow the prospective firing locations of the enemy sniper.



4. If in a friendly country with army, police, civilian populace behind US efforts, local civilians could be interviewed for information as well.




5. Use other US forces (locally deployed unit) to establish OPs and ambushes on suspected sniper firing positions. The most likely positions or ones known to have been used will be overwatched by the US snipers.



6. Establish hide sites or firing positions both overwatching the area that US soldiers are stationed in and inside the friendly positions.  They should construct decoys of different types to provide realistic targets for enemy snipers, while being ready to respond if the enemy engages the decoy.

Engage the enemy sniper. The first and last rule of engaging the enemy is to use the maximum force against the sniper allowed under the existing rules of engagement. Second is to coordinate different aspects of defense. OPs, patrols, ambushes, friendly snipers, fire support, close air support, and deception measures should all be brought together at the moment that the enemy sniper is spotted either in his position or moving into or out of position. The least acceptable method of engaging the enemy sniper is to use only US snipers versus enemy ones, because this throws away inherent advantages usually enjoyed by US military in terms of firepower. The friendly sniper team or other element that spots the enemy sniper may have to be the controlling element of initial US response; so all personnel involved in the operation should be briefed on the rules of engagement. The enemy sniper must be pinned down, at a minimum, to allow time to bring other US forces into operation.


1. Once spotted, the enemy sniper must be forced to surrender or be killed.  Anything short of this allows the enemy sniper to come back and harass US forces at another time and place.  Weapons not normally considered as countersniper ones should definitely be thought about as such. MK 19 grenade launchers, Dragons, or TOW (especially if there is no antiarmor threat), caliber .50 machine guns in single-shot mode allow US forces to out range the enemy sniper. Another option, if the rules of engagement allow, is to mine known firing locations. Also, artillery TRPs could be preregistered on these sites. Still another option is to use main battle tanks and BFVs or LAV-25 if in a combined OP with the Marines.


2. In a stability and support operations situation, military police, local police, or infantry may also have to be used to cordon off the sniper's kill zone and areas around his suspected position to limit casualties. Helicopters can be used to keep surveillance over the area suspected to be occupied by the sniper. In a large-scale countersniper operation, a helicopter can also be used for command and control purposes. The TOW, HELLFIRE, 30-mm cannon, and other helicopter-mounted weapons should be considered as countersniper weapons.

Confirm results regardless of what weapon is used. The next step of the operation is to confirm that the enemy sniper is dead. This step is necessary so that forces committed to the operation can be released. Confirmation is also required to make sure that enemy is not going to return at some future date to cause more casualties or embarrass US policy and objectives. This step is the most hazardous to US forces. A large overwatching force should cover a search team going into the enemy sniper's last known position. Suppressive fire may be allowed to cover their advance. Members of this team should wear bullet-proof body protection. The team's approach should be from a direction other than the sniper's known kill zone. Additionally, smoke could be used to screen the movement of the search team. The team covers the objective area looking for physical evidence that the enemy sniper is neutralized (a body and weapon). After this step, the countersniper operation can be considered complete.

INSTRUCTOR'S NOTE:
See Appendix B for T&EO, React to Sniper.
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LESSON 23.  CIVIL DISTURBANCE
SLIDE 23-1.
CIVIL DISTURBANCE OVERVIEW
This is a basic introduction to civil disturbance. The US Army Military Police School has a trained mobile training team (MTT) to train non-MP units to perform civil disturbance operations in stability and support operations missions. Crowd violence is a spontaneous emotional eruption or a planned event. In the latter case, its purpose is to draw police or soldiers into a target area or away from some other event. Crowd violence may also involve violence within the crowd or from opposing groups. Crowd violence is characterized by excitement and violence; both are highly contagious. Riot control aims to restore order with minimum use of force. The general approach is to reduce or disrupt the crowd's unifying influences and reorient the participants to concerns for personal vulnerability and welfare.

INSTRUCTOR’S NOTE:
See Appendix B for(








T&EO, Conduct Platoon Riot Control Formations









T&EO, React to Civil Disturbance

SLIDE 23-2.
PRINCIPLES OF CROWD CONTROL—FRACASS
The principles of riot control can be remembered by using the term FRACASS:


( Flexibility in changing tactics to meet the situation.


( Rehearsals ensure success.


( Appearance of being able to do damage is often more effective than actually having to resort to force.


( Control by positioning soldiers and presenting the image of having and maintaining full control even if the situation deteriorates.


( All-round defense of assigned sectors of observation and fire.  Able to observe and fire 360 degrees around control force.


( Speed in deployment, arrest, and reaction to change.


( Surprise keeps the crowd off balance.
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